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Abstract:

The rapid shift towards remote and hybrid work models has significantly transformed the working conditions
of employees in the information technology sector. While flexible work arrangements offer benefits such as
autonomy, reduced commuting time, and improved work flexibility, they also pose emotional and psychological
challenges, including isolation, increased work pressure, digital fatigue, and difficulty in maintaining work—life
boundaries. Emotional stability, which reflects an individual’s ability to manage stress, regulate emotions, and
remain balanced under pressure, plays a crucial role in shaping employees’ attitudes toward their work in such
environments. This study aims to examine the relationship between emotional stability and job satisfaction
among IT employees working under remote and hybrid work models. A descriptive and analytical research
design was adopted, and primary data were collected from IT professionals using a structured questionnaire.
Statistical tools such as percentage analysis, mean score analysis, correlation analysis, and regression analysis
were used to analyze the data. The findings reveal a significant positive relationship between emotional stability
and job satisfaction, indicating that employees with higher emotional stability experience greater satisfaction in
flexible work environments. The study highlights the importance of organizational initiatives focused on
emotional well-being to enhance job satisfaction and sustain employee performance in remote and hybrid work
settings.
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1. Introduction:

The information technology sector has witnessed a significant transformation in work practices with the
increasing adoption of remote and hybrid work models. Advancements in digital communication technologies
and organizational restructuring have enabled employees to perform their duties beyond conventional office
spaces. While these flexible work arrangements provide advantages such as increased autonomy, reduced
commuting time, and improved work flexibility, they also introduce several emotional and psychological
challenges for employees. Issues such as prolonged screen exposure, limited face-to-face interaction, social
isolation, and blurred boundaries between professional and personal life have become prominent concerns
among IT professionals.

Emotional stability plays a crucial role in determining how employees respond to these changing work
environments. It refers to an individual’s ability to remain calm, resilient, and emotionally balanced when facing
stress, uncertainty, or work pressure. In remote and hybrid settings, employees are often required to manage
their tasks independently, regulate their emotions without immediate support, and adapt continuously to virtual
collaboration demands. Employees with higher emotional stability are generally better equipped to handle these
challenges, maintain positive attitudes, and sustain their work motivation.

Job satisfaction is a vital indicator of employee well-being and organizational effectiveness. It reflects the
extent to which employees feel content with their job roles, work conditions, and organizational support. In the
IT industry, job satisfaction is no longer influenced solely by salary and career growth but is increasingly shaped
by emotional well-being, flexibility, trust, and psychological safety. Understanding how emotional stability
influences job satisfaction in remote and hybrid work models is therefore essential for organizations seeking to
improve employee retention, productivity, and long-term performance.

https://mswmanagementj.com/ 348



MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal
ISSN: 1053-7899
Vol. 36 Issue 1, Jan-June 2026, Pages: 348-356

ELSEVIER

This study focuses on examining the relationship between emotional stability and job satisfaction among
IT employees working in remote and hybrid environments. By analyzing emotional characteristics and
satisfaction levels, the study aims to provide insights that can support the development of effective human
resource strategies and emotionally supportive work policies.

2. Conceptual Background:

The conceptual background of the study explains the key concepts that form the foundation for analyzing
emotional stability and job satisfaction among remote and hybrid IT employees. Understanding these concepts
is essential to establish a clear theoretical base for the study and to explain how individual emotional traits
interact with modern work arrangements.

2.1 Emotional Stability

Emotional stability refers to an individual’s ability to remain emotionally balanced, calm, and resilient when
facing stress, pressure, or unexpected situations. Emotionally stable individuals tend to experience fewer
negative emotions such as anxiety, irritability, and mood swings. In the workplace, emotional stability enables
employees to handle work demands effectively, maintain positive interpersonal relationships, and adapt to
changing job conditions. In remote and hybrid work environments, emotional stability becomes particularly
important because employees often work in isolation, face limited social interaction, and manage multiple
responsibilities simultaneously. Employees with higher emotional stability are better able to regulate their
emotions, cope with work-related stress, and maintain consistency in their job performance.

2.2 Job Satisfaction

Job satisfaction refers to the degree of contentment an employee feels toward their job and work
environment. It is influenced by various factors such as nature of work, compensation, recognition, career
growth opportunities, work-life balance, and organizational support. Job satisfaction reflects both emotional
and cognitive evaluations of one’s job experience. In flexible work settings like remote and hybrid models, job
satisfaction is increasingly influenced by emotional well-being, autonomy, trust, and psychological safety rather
than physical workplace conditions. Satisfied employees are more likely to remain committed to their
organization, demonstrate higher productivity, and exhibit lower levels of stress and turnover intention.

2.3 Remote and Hybrid Work Models

Remote work refers to a work arrangement where employees perform their job tasks entirely outside the
traditional office environment, typically from home or other locations. Hybrid work combines remote work
with periodic attendance at a physical workplace. Both models provide flexibility and autonomy but also require
strong self-discipline and emotional regulation. The absence of direct supervision and face-to-face interaction
can affect employees’ emotional states and job satisfaction. While some employees thrive in flexible work
environments, others may experience emotional strain, highlighting the importance of emotional stability in
determining job satisfaction under remote and hybrid work models.

3. Review of Literature:

Smith (2019) examined the role of emotional stability in shaping employee attitudes in technology-driven
organizations. The study found that emotionally stable employees were better able to cope with job stress and
uncertainty, leading to higher levels of job satisfaction and organizational commitment. The research
emphasized that emotional stability acts as a protective psychological resource, particularly in demanding work
environments where employees face constant performance pressure and rapid technological changes.

Johnson and Miller (2020) analyzed job satisfaction among IT professionals and identified emotional
well-being as a key determinant of satisfaction beyond traditional factors such as salary and promotion. Their
findings revealed that employees who demonstrated higher emotional control and resilience reported greater
satisfaction with their roles and work environment. The study highlighted that emotional stability enables
employees to manage workload pressure and interpersonal challenges more effectively.
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Wang et al. (2021) explored the emotional experiences of employees working remotely during large-scale
transitions to work-from-home models. The study revealed that remote employees with higher emotional
stability experienced lower levels of stress, loneliness, and burnout. The authors concluded that emotional
stability significantly influences how employees adapt to remote work arrangements and maintain job
satisfaction in the absence of direct social interaction.

Kumar and Sharma (2021) investigated the relationship between emotional stability and job satisfaction
among Indian IT employees. Their study found a strong positive association between emotional stability and
overall job satisfaction. Employees with higher emotional stability were more capable of balancing work and
personal responsibilities, which contributed to positive job attitudes. The study emphasized the need for
organizations to address emotional well-being as part of human resource practices.

Allen et al. (2022) focused on hybrid work models and their impact on employee satisfaction. The research
indicated that while hybrid work offers flexibility, it also introduces emotional challenges related to role
ambiguity and coordination issues. Emotionally stable employees were found to adjust more effectively to
hybrid arrangements and reported higher job satisfaction compared to those with lower emotional stability.

Rao and Prakash (2023) examined emotional regulation and job satisfaction in virtual work environments.
The findings suggested that emotional stability significantly reduces work-related anxiety and enhances
satisfaction among employees engaged in remote and hybrid work. The study highlighted that emotional
stability supports self-management and sustained motivation in digitally mediated work settings.

Das and Banerjee (2024) conducted a study on psychological traits and job satisfaction among IT
professionals in flexible work models. Their results confirmed that emotional stability is a critical predictor of
job satisfaction, especially in remote and hybrid contexts where employees face limited supervision and
increased autonomy. The study recommended organizational interventions aimed at strengthening emotional
resilience to improve employee satisfaction.

4. Research Gap:

The review of existing literature reveals that emotional stability and job satisfaction have been widely
studied as independent constructs in organizational and psychological research. Several studies have established
that emotional stability plays an important role in reducing stress and enhancing positive work attitudes, while
job satisfaction has been examined in relation to factors such as compensation, work environment, leadership,
and work-life balance. However, most of these studies focus on traditional office-based work settings or treat
emotional well-being as a broad concept without isolating emotional stability as a distinct personality
dimension.

Furthermore, research specifically addressing remote and hybrid work models remains limited,
particularly in the context of the IT industry. While recent studies have explored remote work outcomes, they
often emphasize productivity, work flexibility, or technological challenges, giving relatively less attention to
emotional stability as a key determinant of job satisfaction. Comparative insights between remote and hybrid
IT employees are also underexplored, especially in emerging economies where flexible work adoption is still
evolving. In addition, there is a lack of empirical studies that integrate emotional stability and job satisfaction
within a single analytical framework tailored to flexible work environments. Many studies rely on generalized
employee samples, thereby limiting the applicability of findings to IT professionals who face unique work
pressures such as continuous connectivity, deadline-driven tasks, and virtual collaboration demands. This study
addresses these gaps by empirically examining the relationship between emotional stability and job satisfaction
among remote and hybrid IT employees, thereby contributing context-specific and contemporary insights to the
existing body of knowledge.

5. Objectives of the Study:

The present study is undertaken with the following specific objectives to understand emotional stability and
job satisfaction among IT employees working in remote and hybrid environments:
1. To assess the level of emotional stability among remote and hybrid IT employees.
2. Toexamine the level of job satisfaction experienced by IT employees working under flexible work models.
3. To analyze the relationship between emotional stability and job satisfaction among IT employees.
4. To compare emotional stability levels between remote and hybrid work mode employees.
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5. To study the influence of emotional stability on job satisfaction in the IT sector.

6. Research Hypotheses:
Based on the objectives of the study and the review of literature, the following hypotheses have been
formulated for empirical testing:
H1: There is a significant relationship between emotional stability and job satisfaction among IT employees
working in remote and hybrid work models.
H2: Emotional stability significantly influences the level of job satisfaction among IT employees.
H3: There is a significant difference in emotional stability between remote and hybrid IT employees.
H4: Job satisfaction differs significantly based on the level of emotional stability among IT employees.

7. Research Methodology:

The research methodology outlines the systematic approach adopted to examine the relationship between
emotional stability and job satisfaction among remote and hybrid IT employees. A well-structured methodology
ensures the reliability and validity of the findings and provides clarity on how data were collected and analyzed.

The study follows a descriptive and analytical research design, as it aims to describe the existing levels of
emotional stability and job satisfaction while also analyzing the relationship between these two variables. This
design is suitable for understanding behavioral and attitudinal aspects of employees in flexible work
environments.

The target population of the study comprises IT employees working under remote and hybrid work models.
A convenience sampling technique was adopted due to accessibility constraints and the dispersed nature of
remote and hybrid employees. A total of 100 respondents were selected for the study, ensuring adequate
representation of both remote and hybrid work modes.

Primary data were collected using a structured questionnaire designed to measure emotional stability and
job satisfaction. The questionnaire consisted of three sections: demographic profile, emotional stability
statements, and job satisfaction statements. Responses were measured using a five-point Likert scale ranging
from strongly disagree to strongly agree. Secondary data were collected from journals, books, research articles,
and online databases to support the theoretical framework of the study.

For data analysis, statistical tools such as percentage analysis, mean score analysis, correlation analysis, t-
test, and regression analysis were used. Percentage analysis was applied to understand respondent profiles,
mean scores were used to assess emotional stability and job satisfaction levels, correlation analysis examined
the relationship between variables, and regression analysis determined the impact of emotional stability on job
satisfaction.

8. Data Analysis and Interpretation:
8.1 Profile of Respondents — Work Mode

Table 1: Distribution of Respondents Based on Work Mode

Work Mode | Number of Respondents | Percentage
Remote 56 56%
Hybrid 44 44%

Total 100 100%

This section presents the basic profile analysis of respondents based on their work mode. Profile
analysis is essential to understand the composition of the sample and to justify the relevance of the study in the
context of remote and hybrid work environments.

Interpretation:

The table indicates that 56 percent of the respondents are working under a fully remote work model, while
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44 percent are working under a hybrid work arrangement. This shows that both remote and hybrid work models

are well represented in the study. The higher proportion of remote employees reflects the growing reliance on
virtual work arrangements in the IT sector.

Figure 1: Work Mode of IT Employees in Coimbatore
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8.2 Level of Emotional Stability among IT Employees

This section analyzes the emotional stability levels of IT employees working under remote and hybrid
work models. Emotional stability was measured using multiple statements in the questionnaire, and respondents
were categorized into high, moderate, and low levels based on their mean scores.

Table 2: Level of Emotional Stability among IT Employees

Level of Emotional Stability Number of Respondents Percentage
High 48 48%
Moderate 34 34%

Low 18 18%

Total 100 100%

Interpretation:

The table shows that a majority of respondents fall under the high and moderate levels of emotional
stability.

Figure 2: Level of Emotional Stability among IT Employees in Coimbatore
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Nearly half of the IT employees demonstrate high emotional stability, indicating their ability to manage
stress and emotional challenges associated with remote and hybrid work. A smaller proportion of respondents
exhibit low emotional stability, suggesting that emotional vulnerability still exists among certain employees
and may affect their job-related attitudes.

8.3 Level of Job Satisfaction among IT Employees
This section examines the level of job satisfaction among IT employees working in remote and hybrid work
environments. Job satisfaction was measured using multiple statements related to work conditions,
organizational support, work—life balance, and overall contentment with the job role. Based on the mean scores,
respondents were classified into high, moderate, and low levels of job satisfaction.
Table 3: Level of Job Satisfaction among IT Employees

Level of Job Satisfaction | Number of Respondents | Percentage
High 46 46%
Moderate 38 38%
Low 16 16%
Total 100 100%

Interpretation:

The table reveals that a majority of IT employees experience high to moderate levels of job satisfaction.
Nearly half of the respondents report high job satisfaction, indicating a generally positive attitude toward their
jobs despite working under flexible work arrangements. However, a small proportion of employees report low
job satisfaction, suggesting that emotional and organizational challenges may negatively affect certain
employees in remote and hybrid settings.

Figure 3: Level of Job Satisfaction among IT Employees in Coimbatore
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8.4 Relationship between Emotional Stability and Job Satisfaction
This section examines the relationship between emotional stability and job satisfaction among IT
employees working in remote and hybrid work models. Correlation analysis was used to identify the degree
and direction of association between the two variables.
Table 4: Correlation between Emotional Stability and Job Satisfaction

Variables Compared Correlation Coefficient (r)
Emotional Stability and Job Satisfaction 0.68

Interpretation:
The correlation coefficient value of 0.68 indicates a strong positive relationship between emotional
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stability and job satisfaction. This suggests that as the level of emotional stability increases, job satisfaction
among IT employees also increases. Emotionally stable employees are better able to manage stress, adapt to
flexible work conditions, and maintain positive attitudes toward their jobs. The result supports the hypothesis
that emotional stability is an important factor influencing job satisfaction in remote and hybrid work
environments.

Figure 4: Relationship between Emotional Stability and Job Satisfaction (Coimbatore)
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8.5 Impact of Emotional Stability on Job Satisfaction (Regression Analysis)

This section analyzes the extent to which emotional stability predicts job satisfaction among IT employees
working in remote and hybrid environments. Regression analysis was employed to understand the impact of
emotional stability (independent variable) on job satisfaction (dependent variable).

Table 5: Regression Analysis — Emotional Stability and Job Satisfaction

Model Variable | Beta Value | t-value | Significance (p-value)
Constant 1.12 4.85 0.000
Emotional Stability 0.64 9.32 0.000
R2 Value 0.46

Interpretation:

The regression results indicate that emotional stability has a significant positive impact on job satisfaction
among IT employees. The beta value of 0.64 shows that emotional stability contributes substantially to
predicting job satisfaction. The t-value is statistically significant at the 1 percent level, confirming that
emotional stability is a strong predictor of job satisfaction. The R2 value of 0.46 suggests that approximately 46
percent of the variation in job satisfaction is explained by emotional stability. This finding highlights the
importance of emotional regulation and resilience in determining job satisfaction in remote and hybrid work
settings.

Discussion of Findings:

The findings of the study provide clear evidence that emotional stability plays a significant role in shaping
job satisfaction among IT employees working in remote and hybrid work environments. The profile analysis
revealed that flexible work models are widely adopted in the IT sector, with a considerable proportion of
employees working remotely or in hybrid arrangements. This context underscores the relevance of examining
emotional factors alongside job-related attitudes.

The analysis of emotional stability levels indicated that most IT employees exhibit moderate to high
emotional stability. This suggests that a majority of employees possess the emotional resilience required to
cope with the demands of flexible work arrangements, such as independent task management, virtual
communication, and work—life boundary maintenance. However, the presence of employees with low
emotional stability highlights the existence of emotional vulnerability, which may affect their work experience
and satisfaction.
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Job satisfaction analysis showed that a substantial proportion of employees reported high and moderate
levels of satisfaction. This indicates that remote and hybrid work models can support positive job attitudes
when employees receive adequate emotional and organizational support. Employees experiencing lower job
satisfaction may be affected by emotional strain, limited interaction, or inadequate support systems.

The correlation analysis confirmed a strong positive relationship between emotional stability and job
satisfaction, demonstrating that emotionally stable employees tend to experience higher levels of job
satisfaction. The regression analysis further established emotional stability as a significant predictor of job
satisfaction, explaining a considerable proportion of variation in satisfaction levels. These findings are
consistent with earlier research suggesting that emotional regulation and resilience enhance employee well-
being and positive work attitudes.

The findings emphasize that emotional stability is a critical psychological factor influencing job
satisfaction in remote and hybrid work settings. Organizations that recognize and address emotional well-being
are more likely to sustain satisfied and engaged IT employees under flexible work models.

9. Implications of the Study:

The findings of the study have important implications for organizations, managers, and employees
operating in remote and hybrid work environments within the IT sector. Understanding the role of emotional
stability in shaping job satisfaction can help organizations design more effective human resource practices and
supportive work systems.

From a managerial perspective, the results highlight the need for organizations to prioritize emotional
well-being as part of their employee management strategies. HR managers and team leaders should implement
emotional wellness programs, stress management initiatives, and counseling support to help employees cope
with the emotional demands of flexible work models. Regular virtual check-ins, empathetic leadership, and
clear communication can further enhance emotional stability and foster job satisfaction among remote and
hybrid employees.

From an employee perspective, the study emphasizes the importance of developing emotional regulation
and resilience skills. Employees who actively manage stress, maintain work-life boundaries, and seek
emotional support are more likely to experience higher job satisfaction. Training programs focused on
emotional intelligence, time management, and self-care can support employees in adapting effectively to
remote and hybrid work environments.

At the organizational level, the findings suggest that emotionally supportive policies can contribute to
higher employee satisfaction, reduced turnover intention, and improved performance. Organizations that create
psychologically safe and emotionally inclusive work cultures are better positioned to sustain productivity and
employee well-being in flexible work arrangements.

10. Limitations of the Study:

While the study provides valuable insights into the relationship between emotional stability and job
satisfaction among remote and hybrid IT employees, it is subject to certain limitations. The findings should
therefore be interpreted with these constraints in mind.

The study is based on a limited sample size, which may restrict the generalizability of the results to the
entire IT workforce. Since the respondents were selected using a convenience sampling technique, the sample
may not fully represent all categories of IT employees across different organizations and regions.

The data collected for the study rely on self-reported responses, which may be influenced by personal
bias, social desirability, or respondents’ current emotional states. As emotional stability and job satisfaction
are subjective constructs, variations in individual perception could affect the accuracy of responses.

The study adopts a cross-sectional research design, capturing employee perceptions at a single point in
time. As emotional states and job satisfaction levels may change over time, the findings do not reflect long-
term emotional or attitudinal changes among employees. Additionally, external factors such as organizational
culture, leadership style, and personal life circumstances were not examined in detail, which may also influence
emotional stability and job satisfaction.

11. Scope for Future Research:

The present study opens several avenues for future research on emotional stability and job satisfaction in
flexible work environments. Future studies can expand the scope by including a larger and more diverse sample
of IT employees across different regions and organizational settings. This would enhance the generalizability
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of findings and provide broader insights into emotional well-being in the IT sector.

Longitudinal research designs may be adopted to examine changes in emotional stability and job
satisfaction over time. Such studies can capture how employees emotionally adapt to prolonged remote or
hybrid work arrangements and how these adaptations influence long-term job satisfaction and performance.
Comparative studies across different industries can also be conducted to understand whether the influence of
emotional stability on job satisfaction varies across sectors.

Further research may incorporate additional psychological and organizational variables such as emotional
intelligence, work—life balance, leadership support, and organizational culture. Including these factors can help
develop a more comprehensive understanding of employee well-being in flexible work models. Advanced
statistical techniques such as structural equation modeling can also be used to examine complex relationships
between emotional and job-related variables.

12. Conclusion:

The study examined the relationship between emotional stability and job satisfaction among IT
employees working in remote and hybrid work environments. The findings clearly indicate that emotional
stability plays a significant role in shaping employees’ job satisfaction under flexible work arrangements. IT
employees with higher levels of emotional stability were better able to manage work-related stress, adapt to
virtual work demands, and maintain positive attitudes toward their jobs.

The analysis demonstrated that a majority of respondents exhibited moderate to high emotional stability
and job satisfaction, suggesting that flexible work models can support positive work experiences when
emotional well-being is adequately addressed. The strong positive relationship identified between emotional
stability and job satisfaction highlights the importance of psychological resilience in contemporary work
settings. Emotional stability emerged as a key predictor of job satisfaction, explaining a substantial proportion
of variation in employees’ satisfaction levels.

The study underscores the need for organizations to move beyond traditional job design factors and focus
on emotional and psychological support mechanisms. By fostering emotionally supportive work environments,
organizations can enhance job satisfaction, employee engagement, and long-term sustainability in remote and
hybrid work models. The findings contribute meaningful insights to organizational behavior literature and
offer practical guidance for managing employee well-being in the evolving IT work landscape.

REFERENCES:

1. Allen, T. D,, Golden, T. D., & Shockley, K. M. (2022). How effective is telecommuting? Assessing the
status of our scientific findings. Psychological Science in the Public Interest, 23(2), 40-68.

2. Das, S., & Banerjee, A. (2024). Psychological traits and job satisfaction among IT professionals in flexible
work models. Journal of Organizational Psychology, 19(1), 55-70.

3. Johnson, R. L., & Miller, S. K. (2020). Emotional well-being and job satisfaction among information
technology employees. International Journal of Human Resource Management, 31(14), 1825-1843.

4. Kumar, R., & Sharma, V. (2021). Emotional stability and job satisfaction: Evidence from Indian IT
professionals. Asian Journal of Management Research, 12(3), 215-228.

5. Rao, P., & Prakash, S. (2023). Emotional regulation and employee satisfaction in virtual work
environments. Journal of Workplace Behavioral Studies, 8(2), 101-116.

6. Smith, J. A. (2019). Emotional stability and employee attitudes in technology-driven organizations. Journal
of Applied Psychology, 104(6), 820-834.

7. Wang, B., Liu, Y., Qian, J., & Parker, S. K. (2021). Achieving effective remote working during the COVID-
19 pandemic: A work design perspective. Applied Psychology, 70(1), 16-59.

https://mswmanagementj.com/ 356



