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Abstract 

The Indian financial services in specially the Robo advisory and WealthTech companies have the growth in the 

last some years. Because of the technological adoption in the digital banking transformation that can be plays the 

leading role into the adoption of the investment in the Indian and technological driven investment. the study 

examines the how regulatory compliance form the government side role of the structured framework influence the 

adoption of the fintech operation in day-to-day life. this study is conducted by using the survey data of the 150 

Gujarat based resident, that includes the retail investor, student professionals, business owners. A conceptual 

model links regulatory requirements (SEBI, RBI, data protection) that helps the take the decision on the based 

with the result. Survey results show 51.33% adoption rate, driven by cost expectations, yet 76% express high 

concern about data privacy risks, and only 30% show strong willingness to adopt digital platforms. This research 

forms empirical linkages between regulatory compliance, operational resilience, and market adoption in emerging 

markets, contributing to fintech literature and policy design. 
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INTRODUCTION 

WealthTech and Robo-Advisory in India 

The Indian Financial service industry is growing at a fast pace because of digitalization, changing regulation and 

increasing demand for AI enabled solution. A key driver of this shift is rise in Wealth Technology (WealthTech), 

a company managing investment and wealth management tools using large data, Digital platform and most 

importantly artificial intelligence. Consumers are shifting towards WealthTech because of its characteristic like 

simplicity, openness and detailed customization.  

The major development in the WealthTech industry is the growth of Robo – Advisory service featuring algorithm 

driven website allowing expert advice available to the audience by providing automatic, affordable and customized 

investment advice. In India where there is lack of financial literacy and expensive traditional advisory, robo 

advisors are helping the millennials, first- time investors and tech smart people by engaging to participate in wealth 

creation by removing barriers.  
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Robo-Advisors in India 

Despite the rapid growth of robo – advisory industry, it is still in its early stage. The funds handled by these 

companies has increased from approximately 850 crore in 2020 to 2248 crore by 2025. There is a rise at an average 

yearly rate of 20.7% from 2020 to 2025 and is forecasted to expand around 3560 crore by 2030 at an average 

annual rate of about 9.6%.  

India declared around 87 Robo  advisory firms in Mumbai and Bengaluru according to Tracxn as these hubs are 

providing cheap financial advice to investors by using robots. These companies offers services like objective 

oriented investment, tax saving strategies and portfolio management making an easy process for individuals to 

plan their finance without spending much. As well – known corporation have started to establish their presence in 

the market, this sector is expected to grow.  

WealthTech companies in India 

Now, If we examine the larger picture and take a time out, robo-advisors is not the only game-changer in wealth 

management. Other Wealth Tech Startups are also beginning to shift the paradigm of finance in India. They are 

also not just built on algorithms, but also by leveraging new-age opportunities that depended on advanced 

technology—like blockchain, or artificial intelligence, or simply by leveraging a gamified methodology to 

transform what was boring and impractical to financial planning in action. With visionary investors, enabling 

government initiatives, and with an unwavering startup mentality, these founders are creating new solutions and 

services that respond to a set of unique and `real` human needs such as inclusivity, flexible, and transparency and 

trustworthiness in the service and technology, it's the reason India will continue to be one of the fastest-growing 

wealth tech markets in the world-to-date. However, the gap between the user adoption and the % consumer use of 

these products compared to traditional brokers and banks takes into account that only some investors are taking 

steps to engage with WealthTech tools and the `new` startup culture in India. 

Significance and scope of the study  

The study examines the Indian WealthTech landscape through three interconnected dimensions: assessing retail 

investor uptake in Gujarat (it is noteworthy that 51.33% of adopters were from the 18-25 age cohort); modeling 

the influence of SEBI, RBI and data regulation action on operational decision-making which impact adopter trust 

and adoption; and estimating transformational market growth that will increase from 25 crore to more than 200 

crore by 2030, assuming trust issues are addressed.  From a theory perspective, the study contributes empirical 

evidence that regulatory frameworks can serve as strategic enablers that bridge compliance literature into fintech 

adoption in developing markets.  From a practice perspective, this study can assist entrepreneurs to understand 

how to leverage compliance as a differentiator to build trust and adoption. Ultimately, the findings provide 

implications for policy-makers to recognize that adaptive regulation and transparent processes are fundamental to 

enabling innovation and protecting consumers. The study concludes that WealthTech will succeed based on 

effectively integrating technology, compliance, and user-centered design to enhance potential market growth and 

expansion.  

Literature Review 

Robo-advisory and WealthTech platforms are an emerging area of interest in the literature, with sufficient 

recent research articles that provide ample coverage. Sironi (2016) finds that the innovations of financial 

technology have a new wave of substantial disruption in traditional wealth management; automating investment 

planning, portfolio strategy, tax efficiency & planning, client management and custom engagement - to a higher 

degree than full-service wealth management. 

In addition, Jung, Glaser, and Köpplin (2019) found that although robo-advisors deliver consistent and 

efficient advice, many clients still prefer the trust and empathy offered by human advisors. However, Singh (2025) 

argued that privacy concerns and lack of perceived control remain significant inhibitors to robo-advisor adoption in 

India. Overall, researchers agree that robo-advisors and WealthTech platforms are reshaping financial services 

globally and in India, although there are differences in adoption drivers, user trust, and regulatory clarity across 

regions. 

The review highlights trust, perceived usefulness, and ease of use as fundamental elements of WealthTech 

platform acceptance. Future research may address hybrid advisory models and the impact of regulative conditions 

on trust and transparency in platform user experiences.  
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The Trust Paradox: Algorithm Efficiency and Human Oversight 

A consistent stream in the literature is the balance between the automation’s efficiencies of an algorithm and human 

reassurance. Jung et al. (2019) completed initial comparative research that demonstrated that robo-advisors offer 

speed and cost efficiency, while humans are more effective when probability must be applied, as in complex 

situations and emotional-based decisions. This is now referred to as the trust gap, which becomes substantial in India. 

The CFA Institute (2022) reported that trust is still the weakest currency of digital finance. Researchers Bonelli and 

Vasylchenko (2024) and Sutiene et al. (2024) assert that hybrid models that achieve the efficiency of AI with human 

judgment has the possibility to enhance the market and distinguish from "the dangers of advisory, relying totally on 

algorithms" described by D'Acunto et al. (2019). 

Policy Hazard and the Regulatory Space (RegTech) 

WealthTech startups are growing up in a challenging regulatory environment. Startups have typically enjoyed 

advantage of "regulatory arbitrage" when compared to traditional banks (Arner et al., 2016), but the advantage is 

quickly eroding. One example is that the regulatory environment is tightening in India to protect investors. For 

example, the Securities and Exchange Board of India (SEBI) issued specific circulars on investment advisors and 

robo-advisory platforms aiming to create transparent, suitable, and prudent advice (SEBI, 2020). 

The literature states that RegTech (Regulatory Technology) is the answer for the compliance burden. In particular, 

Deloitte (2016) and Colaert (2017) argue that RegTech allows firms to manage compliance risk in a more agile way. 

For the Indian WealthTech entrepreneur, determining compliance based on Recent examples of navigating data 

privacy, digital lending (RBI, 2022), and self-regulatory (RBI, 2024) guidelines are critical. Nenavath and Mishra 

(2025) argue and restate that the future of success for the Indian WealthTech startup depends on their ability to bridge 

the innovation gap and to understand these evolving financial regulations that have created systemic risk. 

Research Gap 

Developed countries have fast adoption of technology and have better understanding of Robo- Advisory services 

leading to efficiency in developed market. 

The Indian Investment market lacks awareness, have trust issues, volatile regulatory policies which leads to slow 

growth of WealthTech. 

This research helps to fill that gap by analysing the students and retail investors in India, giving in-dept insights 

of opportunities and obstacles. 

Objectives of the Study 

1. To analyze the Adoption rate of Robo – advisory Services and WealthTech Companies in Gujarat. 

2. To study the model of regulatory impact on data trend and operational risk in Fintech. 

3. To Analyze market potential of Robo – Advisory services and WealthTech companies in India. 

Research Methodology 

Research Design 

This research uses a combination of descriptive and exploratory research design to analyze the response of 150 

respondents related to WealthTech and Robo- Advisory adoption in India. It reveals the investor’s behavior and 

preference highlighting the adoption key drivers such as low fees, ease of use, etc because of having a threat of 

privacy and market risks. 

Data Collection  

For this study, I primarily used an online questionnaire for the basic data. I tried to keep it simple and convenient. 

By utilizing a convenience sampling, I only included participants who were easy to reach out to and willing to 

participate. I received 150 usable responses which provided a good overview of thoughts and behaviors of 

investors at this time. The survey highlighted a few key attributes: I gathered demographics, I asked about their 

investing experience, and I inquired their familiarity with WealthTech platforms. A big part of what I was 

interested to find out was what characteristics interest respondents about Robo's and WealthTech (cost-low, ease 

of use, trustworthiness etc.) and what prompted more respondents to be hesitant or concerned about these 

applications (privacy, risk, absence of a "human touch" of a financial advisor etc).This method enabled me to view 

at a human-level lens what constitutes motivating or demotivating indicators for individuals employing robo-

advice, and WealthTech in India. It involves so much more than the numbers—it involves what individual 

investors, students, and even some experienced market-level participants think, want, and what causes them stress 

and anxiety regarding the usage of digital investing tools. 
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Author-Developed Models of Regulatory Risk and Market Impact in FinTech  

To complement the analytical rigor of the study, the author-developed two original conceptual models. The 

Regulatory  Operational  Consequence (ROC) Framework presents a high-level mapping of how regulatory factors 

generate operational level risks, and our deficit of trust in employing FinTech and WealthTech. The Industry 

Forecast and Survey-based Market Size Potential Model captures market readiness, trust impediments, and 

behavioral intent to adopt using a hybridization of survey data and industry-based forecasting. Both of these 

models, which were devised and validated by the author, serves to broaden considerations of regulatory risk, and 

size potential impacts in the marketplace, and form the novel contribution of this study. 

Data Analysis  

Adoption Rate  

The table shows that the total number of the responded in the survey and help to determine the who prefer to used 

the robo advisory fintech apps for the normal investment in the investment journey. 

Table 1 Perception of Robo-Advisors as a Replacement for Human Financial Advisors 

Response frequency Percentage 

Yes (will replace) 80 52.63% 

Not Sure 45 29.61% 

No (won't replace) 27 17.76% 

TOTAL 152 100.00% 

 

𝐀𝐝𝐨𝐩𝐭𝐢𝐨𝐧 𝐑𝐚𝐭𝐞(%) = (
Number of respondents who selected “Yes”

Total number of the respondent
) × 100 

= (
𝟖𝟎

𝟏𝟓𝟐
) × 𝟏𝟎𝟎 

 

 

 

Segment- wise Adoption Rate  

Segment-wise adoption rate shows how the usage of WealthTech and robo-advisory platforms varies across 

different groups such as age, occupation, and investment experience. It helps identify which segments are more 

likely to adopt digital investment tools and which groups show lower acceptance. This comparison highlights 

patterns in technology adoption and reveals where awareness or trust-building efforts may be needed. 

𝐒𝐞𝐠𝐦𝐞𝐧𝐭 − 𝐰𝐢𝐬𝐞 𝐀𝐝𝐨𝐩𝐭𝐢𝐨𝐧 𝐑𝐚𝐭𝐞(%) = (
“Yes” responses in a specific segment

Total respondents in that Segments
) × 100 

 

Overall Age wise Adoption rate: - 18-25 Group is the highest Adoption rate because the                                                           

younger investors are the most prominent 

1. Age wise Adoption  

Table 2 Distribution of Robo-Advisory and WealthTech Adoption Across Age Groups 

Age Group Frequency Percentage 

18-25 28 57% 

26-35 29 17% 

36-46 20 22% 

Above 45 3 4% 

Total 80 100% 

 

Age-Wise WealthTech Adoption: Driven by the Digital Generation 

At the moment, the younger investor demographic is arguably taking an inherently self-serving advantage of the 

Indian WealthTech ecosystem in broad daylight. The primary cohort responsible for this take-off is the 18-25 age 

Overall Adoption Rate = 51.33% 
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group. These are primarily the student and young professional demographics that tend to adopt WeathTech 

relatively quickly, based largely on superior affordability and access via mobile device ownership. With the 

accompanying growth rates for the 26-35 and then 36-46 year cohorts, the growth trajectories begin to flatten  

 
Typically, having greater wealth, these mid-career investors seem to be growing somewhat more conservative, 

usually moving toward hybrid advisory or remaining in the traditional human advisor relationship for more 

multifaceted financial advice. However, participation in the over - 45 year old cohort is surprisingly low, 

demonstrating considerable distrust and a strong preference for who they have trusted for years, demonstrating 

what seemed to be a significant drop off. 

Conclusion: 

Wealth technology is designed for a younger generation, but its value is best manifested in hybrid systems that 

combine algorithmic efficiencies with human supervision - gaining trust from older and wealthier clients, but for 

all age groups. 

2. Occupation wise Adoption Rate 

Table 3 Ranking of user-preferred features for WealthTech platforms 

Occupation wise Adoption 

Age Group Frequency Percentage 

Student 18 23% 

Professional 16 20% 

Salaried Employee 18 23% 

Business Owner/ Entrepreneur 26 33% 

Total 80 100% 

Occupation-Wise WealthTech Adoption:  

Entrepreneurs Are Leading the Efforts Examining job titles—in the context of examining income—is an important 

way to examine the different financial priorities among various groups adopting WealthTech products and 

services. Entrepreneurs and Business Owners represent the largest group of WealthTech users, at 33% of all 

adopters.  

 
Figure 2 Occupation-wise distribution of WealthTech adoption among survey respondents 
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Finally, we have the smallest cohort consisting of Professionals at 21%, suggesting professional, typically skilled 

and educated workers may prefer more elaborate, human, specialized relationships and advice for this group 

dynamic being the needs of investing and planning become more complex. 

Conclusion: 

At present, WealthTech is being driven by entrepreneurs striving for efficiency. However, to acheive upscale 

growth at the market level, the sector need to provide specific services, flexibility for employees, and specialty 

services for high-skilled workers; in short, WealthTech needs to become an essential feature of all professional 

categories. 

3. Investment Experience wise Adoption  

Table 4 WealthTech Adoption Rates by Investor Experience Level 

Age Group Frequency Percentage 

Beginner 66 43.42% 

Intermediate 59 38.8% 

Advanced 26 17.10% 

Total 152 100% 

Investment Experience and WealthTech Adoption 

The beginner level investors shows 43% because of attraction like low entry barrier helping the new investor to 

make investment easy. 

The advanced investor shows minority of 17% showing less awareness among them. 

 
Figure 3 Distribution of WealthTech adoption across different levels of investor experience. 

Conclusion 

The Beginner and Intermediate segments are the primary adopters, confirming that WealthTech's key value 

proposition lies in providing accessible, user-friendly guidance to those with moderate to low market familiarity. 

Future growth requires converting the large pool of Beginners into loyal users and advanced utility to the 

smaller, H.C Advanced group 

Conceptual Model of Regulatory Impact on data Trends and Operational Risk in Fintech 

 
Figure 4 A Conceptual Model of the Impact of Regulatory Frameworks on FinTech Adoption 
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A theoretical framework (Figure 4) shows how operations of Fintech Companies get affected by 

regulatory systems. The model breakdown the influence process into four phases: regulatory sources, evolving 

data trends, operational impact, and end result. Institutions like SEBI, RBI, and laws like the Data Protection Act 

set the rules and limits under which businesses have to function first. These framework shows data trends which 

include privacy concern, eligibility norms and systematic decisioning. This trend also shows how companies 

maintain and design their operations via portfolio management, customized system, customer registration and 

compliance review.  

Model Insights: Key Drivers for FinTech Regulatory Success 

 Regulatory changes directly influence operational activities such as risk profiling, data handling and 

compliance check, thereby affection legal risk, audit issues and trust deficit in Fintech firm. 

 Operational decisions affect market outcomes such as compliance costs, uptake rates, and trust deficit, 

again suggesting the stable state relationship between regulatory and operational outcomes.  

 This framework allows Fintech firms to manage these risks and assure innovation stays in line with 

regulatory compliance and that regulatory compliance obligations are actively engaged in and supported 

to fulfill business growth objectives. 

 

 

Survey-Driven Linkage of Fintech Regulatory Compliance Model to Adoption Barriers and Business 

Outcomes: 

Table 5 Validation of the Conceptual Model Linking Regulatory Frameworks to Business Impact 

Core Principles Model Elements Survey Evidence Business Impact 

Regulatory 

Framework 

SEBI Guidelines, 

RBI Regulations, 

Data Protection, 

AML/KYC 

76% rate regulatory 

concern 3-5/5; High 

awareness of 

compliance 

requirements 

FinTechs must ensure regulatory 

compliance to operate 

Core Principles 

Algorithms, Data 

Privacy, 

Cybersecurity, 

Compliance 

Standards 

Data breach fear (41 

users), Algorithm errors 

(24 users), Trust as #1 

factor 

Trust & security are adoption barriers; 

Privacy critical 

Operational Impact 

Risk Profiling, Data 

Integrity, Platform 

Trust, Compliance 

Costs 

Platform usage only 

52% (80/153); Market 

risk concern dominates 

(49 users) 

Entrepreneurs must invest in risk profiling 

& compliance infrastructure 

Key Consequences 

Investment 

Confusion, Audit 

Risk, Platform 

Risk, Trust Deficit 

Wrong advice fear (24), 

Lack of support (27), 

Data breach concern 

(41) 

Reputation & legal risks; Consumer 

confusion affects growth 

Final Outcomes 

Reduced Adoption, 

Slower Market 

Entry, Higher 

Operating Costs 

Only 30% highly 

willing (5/5); 48% 

never used platforms; 

Adoption gap = 48% 

Limited market penetration; High 

customer acquisition costs 

 

Ultimately, these operational decisions also impact legal risk, audit risk, and compliance costs, or "trust gaps," as 

regulatory change does not happen in a vacuum, but travels through operational policy changes and data practices 

to finally be assessed as policy and trust by clients or market. So, the change is indicating a clear trail for how to 

perceive the issues, and engineer solutions which balance innovation with compliance. 
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Market Potential Robo- Advisory  

 
The chart shows growth of the Indian robo advisory market between 2018 and 2025 before making a noted 

transition to include a future forecasting of 'robust' growth by fintech firms to 2030 and whether these services will 

still exist in 2030. 

 

WealthTech Companies 

 
The chart shows an uninterrupted rise in India's Wealth Management software industry from under 10 cr in 2018 

to nearly 70 cr by 2030. This growth is propelling demand for digital financial products and tech-based portfolio 

strategies. Therefore, the industry is predominately driven by scalable and tailored wealth solutions. 
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From Compliance to Competitive Advantage: Validating a New Model for WealthTech Growth in 

Emerging Markets 

 
Figure 5 A model mapping industry forecasts to survey-based market potential indicators 

Our analysis of the Indian WealthTech industry shows that while user focused surveys align with macro 

industry outlooks around wealth tech opportunities, all observations confirm significant potential if trust is 

established with users. Industry projected potential has value for the market arriving at a 6300 crore market by 

FY2025 with robo-advisory AUM at 2248 crores billion or total users at 32.5 lakhs by 2030. The demand for 

digital adoption and wealth creation at Tier 2 and Tier 3 cities are potential opportunities for growth.   

From the user perspective, the survey results also report positively with 70% of users being familiar with 

WealthTech and 60% of users expressed high interest in robo-advisory services. Furthermore, to affirm promising 

market share, 25% of users reported to interest being possibly 25-50% of their investment portfolio respectfully.  

Noteworthy from both macro and user-based survey analysed, there are some noted similarities relating to growth 

opportunity factors including demand for low fee user-based models, simplicity to use, and easy personalized 

advice.  

On the contrary, user focused barriers exist as noted in users concerns with data privacy, algorithm accuracy, and 

concerns of lacking human elements.  However, it appears success, to some degree, in this industry will require 

platforms to close the existing opportunities and trust gap with users through transparency and user focused 

experience. 
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Question 1: Features to Switch from Traditional to WealthTech 

Table 6 Key Feature Preferences for Signals Driving WealthTech Adoption 

Feature Frequency Percentage Market Signal 

Better returns 42 28% 
TOP DRIVER - 

Price/Performance 

Personalized advice 31 21% Customization matters 

Lower cost 30 20% Cost-sensitive market 

Transparency in 

recommendations 
19 13% Trust + Algorithm transparency 

Tax optimization tools 28 19% Advanced feature preference 

TOTAL 150 100% Strong feature awareness 

Using the table as a reference, please provide a detailed analysis of wealthtech & robos advising adoption indicators 

and preferences within the market.  

Respondents indicate value as the primary driver, evidenced by strong willingness to engage based on economic 

value (48%) evidenced by better returns (28%) or lower cost (20%) indicating a strong price performance story to 

position the market and market.  

Preferences around personal advice (21%), or tools for tax optimization (19%) and transparency (13%); all which 

are confirmed to build trust, lower barriers, and shift consumer from interest to intent. 

Connecting facts to the stage of the Model 

 Recognition to Value Framing: Begin with education that communicates price-performance at 

minimum and communicates, if something that can do additionally with upside return potential, as well 

as any downward fee to transition to actively consider,  

 Trust Barriers to Transparency Proofs: Publish a simple explanation of your explanation model, 

publish your fee breakdown, and then give users a way to have an audit trail and make it as simple as 

possible; A simple explanation will include the change model concepts referenced in risk alghorithms 

and what you do with the data.  

 Portfolio Willingness to Product Design: Develop a core product, low cost, desired return focused 

portfolio that you brand out, while communicating the features, as part of the conversation, that explains 

tax strategies and at the same time do the personalized face-to-face conversation to create user comfort; 

with each step you define value to the user by creating measurables along the way to see if they are 

interested in progressing.  

 User Intent to Conversion Assets: Use trials and calculator use as well as some other similar 

comparisons to take intent to allocation as focus around the measurables value of the benefit.  

 Potential Revenue to Priority: This shows the revenue opportunity in the gap you provide; of all 

product focus and available cost allocation of what period of time you chose to spend the "debt"; if you 

even need to consider the possibility of an economic value story to value. 

 
Figure 6 Ranking of user-preferred features for WealthTech platforms 
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The study integrates a market awareness funnel with survey derived adoption drivers to isolate the core value 

proposition and its operational levels. This model helps to linkage the macro and micro factor to understand the 

study of that.  

Form the above chart is the interpretation of the economic drivers, 

Economic driver = Better Return + Lower cost 

    = 28 % + 20% 

                                                                  = 48% 

 

Question 2: Portfolio Allocation Willingness 

Table 7 Investor Portfolio Allocation to WealthTech Platforms and Associated Market Implications 

Allocation Range Frequency Percentage Implication 

Less than 10% 62 41.33% Conservative - Niche positioning 

10% - 25% 39 26.00% Moderate engagement 

25% - 50% 45 30.00% Meaningful allocation 

More than 50% 7 4.67% High confidence (small segment) 

Cumulative >10% 91 60.67% Growth potential exists 

Cumulative >25% 52 34.67% True believers only 

 

Interpretation 

The framework indicates an observable level of awareness and a clear desire to allocate during the portfolio 

allocation stage, such that the allocation experience is the ultimate conversion target for messaging and product 

design. The allocation table seems to indicate a cautious allocation to each of the four ranges: less than 10% 

allocation is 41.33%, 10–25% allocation is 26%, 25–50% allocation is 30%, and greater than 50% allocation is 

only 4.67% indicating that most respondents are exploring or moderately engaged with the product and not fully 

engaged. 

Cumulative  =  10% - 25% + 25% - 50% + More than 50% 

= 39 + 45 + 7 

= 91 Frequency 

Connecting facts to the stage of the Model 

 Awareness to audience segmentation: Engage current audiences who have already exceeded trial size 

> (10% aggregate 60.67%) with value focused campaigns to usher them toward the 25-50% category 

where funding becomes significant. 

 Barriers to trust factors: For the 41.33% currently allocating under 10%, address hesitancies using easy 

to understand plain language rationale, risk disclosures, and reviewed breakdowns to mitigate 

apprehension of uncertainty prior to requesting larger contributions.  

 Portfolio willingness to step up options: Provide core at low cost and optional savings to allow marcher 

/ users to step up from the 10-25% to the 25-50% allocation category with measurable consideration at 

each.  

 Intent to conversion: Trials, calculators and comparison functions could be used to translate stated intent 

to allocation expectations across a higher risk band.  

 Revenue to prioritization: Because > 25% cumulative is 34.67%, focus resources on nudging this 

high-propensity segment, where incremental allocation yields the largest revenue lift. 
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Figure 7 Distribution of user portfolio allocation to WealthTech platforms 

Managerial implications 

Treat under‑10% allocators as a trust‑building cohort; success is measured by migration into the 10–25% band 

within a defined period. 

Position price‑performance as the core promise, then use transparency, personalization, and tax tools to reduce 

friction and justify higher allocation shares. 

Conclusion 

This model relates the awareness-to-adoption funnel to behaviour reported in a survey of allocation decisions to 

provide evidence of specificity for where to intervene for conversion. Allocations are consolidated in the lower 

bands (41.33% allocate under 10% and, 26% under the 10-25% band), allocation from 25-50% occurs for 30%, 

and allocation above 50% is performed by only 4.67% of respondents. Collectively, these data suggest a moderate 

level of engagement, with meaningful upside opportunity. The behaviours for allocation, reflect periods when the 

value was clear, and the associated risks persuasively interpreted, preceding the conversion opportunity in the 

funnel, specifically in the portfolio stage of the model. 

Question 3: Robo – Advisors replacing Human Advisors 

Table 8 Segmentation of Respondents by Adoption Intent and Market Outlook 

Interpretation 

The model shows high awareness and strong intent, making replacement willingness the clear indicator of whether 

intent will convert into adoption and allocation. 

Response Frequency Percentage Segment Characteristic 

Yes (will replace) 80 52.63% Bullish - High adoption intent 

Not Sure 45 29.61% Neutral - Convertible segment 

No (won't replace) 27 17.76% Bearish - Entrenched skeptics 

TOTAL 152 100.00% Moderate positive outlook 

Pro-replacement total 125 82.24% Strong market tailwind 
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Survey results indicate 52.63% will replace, 29.61% are not sure, and 17.76% will not replace, yielding an 82.24% 

pro‑replacement environment when combining “Yes” and “Not sure” respondents are treated as convertible 

opportunities. 

This distribution shows a strong market boost: more than half are ready to switch now and nearly a third can 

influence through targeted measures that reduce switch and reduce cost. 

Connecting facts to the stage of the Model 

 Awareness to targeting: Prioritize engagement to the “Yes” segment for rapid activation while creating 

customized conversion pathways for the “Not sure” group. 

 Barriers to risk reduction: For the “Not sure” 29.61%, use strong proof points fee transparency, model 

explainability, migration support to overcome perceived risk and friction. 

 Portfolio willingness to step‑in plans: Offer low‑cost starter allocations with clear performance and fee 

comparisons to encourage immediate partial replacement that can boost. 

 Intent to conversion assets: Use trials, side‑by‑side comparisons, and switching checklists to turn “Yes” 

declarations into funded accounts quickly. 

 Revenue to prioritization: With an 82.24% pro‑replacement upside, prioritize resource allocation 

provide conversion program for the yes respondent personalized nudges for the “Not Sure” respondent to 

unlock the greatest uplift.   

Conclusion 

Linking the awareness‑to‑adoption funnel with replacement intent shows immediate conversion potential and 

where barriers remain. 

A majority (52.63%) indicate willingness to replace their current solution and 29.61% are undecided, creating an 

82.24% pro‑replacement opportunity that can be unlocked through transparency, migration support, and clear 

price‑performance proof. 

These signals align with the funnel’s emphasis on converting intent into allocation and guide resource focus toward 

high‑propensity segments and barrier‑reduction levers. 

Discussion 

The research paper includes an analysis of the emerging market growth of wealth tech and robo advisory firms in 

the Indian market. From the entire survey it has been subjected to - it is clear that one of the key findings for the 

Indian WealthTech market is an interesting paradox. The market has reported a promising 51.33% adoption rate, 

but this is taking place with a substantial trust deficit which is a result of regulatory concerns and issues surrounding 

data privacy. In this analysis we validated to the use of a conceptual model, which provided a better understanding 

of the regulatory process not only as a compliance requirement but as the backbone of consumer confidence. Rather 

than developed markets where adoption may be driven from cost, as found in this study, Indian consumers alluded 

that they were focused on security when engaging in wealthtech, despite the loss of market risks. Consumer fears 

not only pointed to potential data breeches but also algorithmic error. 

Therefore - the main hurdle that needs to be addressed for FinTechs is confidence, not simply returns. When 

looking at consumer willing to fully adopt only 30% said they would, thus thereby highlighting the need for a 

roadmap to reduce any operationalized risk that would hinder the growth of the market. Thus, the findings point 

to platform trust and data integrity as strategic battlegrounds to build market confidence with consumers and 

encourage market acceptance. 

Key Research Findings and Implication 

The research outlines three primary findings and implications for the OECD and the research community, and the 

Indian fintech ecosystem as a whole. 

  Usage is Limited and Thin: While over half of the respondents indicated that they use robo-advisory 

service, usage is thin, and concentrated among the younger potential users. There exists a wide gap in 

usage in the eagerness of the broader market to adopt the service, which suggests, that it is not seen as 

sufficiently appealing as a solution. 

 Trust, not Technology, is The Limiting Factor: The biggest factors inhibiting usage are related to threats 

to their data, privacy, and advice from an algorithm - and not technology. Trust in the platform itself was 

the single most important issue relating to the use of the service. 

 Regulatory Risk is a Strategic Differentiator: This research provided empirical evidence of a high level 
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of user awareness of the potential of risk regulators; and concern with data and advice received, as a 

limiting factor in regards to use. Strong management of the regulatory risk moves from a cost centre,  

Implications of the Study: 

 On the Theory Side: The research outlines a new framework for understanding FinTech adoption in 

emerging markets and hypothesizes that regulatory compliance and consumer trust are just as important 

(if not more important) than technology for FinTech adoption.  

 On FinTech Firms: There will be a shift away from product led growth strategy toward a trust led strategy. 

FinTech firms will need to be prepared to build compliance into their overall marketing strategies, have 

transparency with regulators for their compliance as a competitive advantage, and utilize hybrid 

applications to more effectively attract consumers with a higher level of risk avoidance.  

 On Policymakers: Regulatory bodies (SEBI; RBI) must start thinking of themselves as ecosystem builders 

instead of just regulators or rule makers. Culture building flexibility in their regulatory frameworks, as 

well as building wider educational programs for the everyday individual will create less risk averse 

environments and encourage innovation and public engagement in the market. 

Limitations and Future Research Directions 

The findings of this research are limited to a geography specific sample from Gujarat, the study employed a cross-

sectional design which permits only a snap shot of one point in time.  Future work should consider a larger, national 

cohort or survey, which examined the findings with multiple and different populations and to conduct longitudinal 

studies, which explore the change in trust and adoption over time as the market develops. Future research may also 

consider the causal impact of some of the regulatory policies. Future research may also examine if targeted 

financial literacy directly addressed the trust issues within this research. 

Conclusion 

The study succeeded in measuring adoption, identifying key enablers and barriers to adoption, and empirically 

establishing an underlying conceptual framework that strongly connected regulatory compliance to marketplace 

outcomes. The important and definitive conclusion of this research is that the commodity of trust is the currency 

of India's digital finance ecosystem. While the potential of alluring higher returns and lower costs may initially 

engage attention, the proprietary pivots of trust are rooted in factors of data security, algorithmic transparency, and 

regulatory oversight; which may combine to facilitate deep and sustained penetration in India’s digital economy. 

Our analysis provides a clear path forward: FinTech firms that seek to explicitly emphasize and highlight 

compliance as key to their value proposition may not close the most significant trust gap, nor the crowded 

marketplace but rather seek an adequate share of India's massive digital economy. A clear message for regulators 

is that fostering an industry equivalent to a powerhouse FinTech hub requires not only encouraging innovation, 

but also ensuring security and confidence are actively advanced. In sum, the paper provides a primary framework 

for academics, practitioners, and regulators to effectively manage the journey from compliance to market share in 

finance, but more importantly, to remain invested in designing an effective future state of finance. 
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