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Abstract 

The empowerment of women is well-known as a valuable factor of sustainable development and social 

equity, but gender imbalances remain strong forces that restrict the women's involvement and empowerment 

over the long-term horizons in the social, economic, and institutional spheres. This paper examines how 

social empowerment and sustainability can be used to enhance sustainable women empowerment in the 

context of diversity, inclusion, and equity (DEI). The aim of the study is to investigate the role of social 

empowerment, sustainability awareness, diversity and inclusion practices, and equity and institutional 

support in sustainable empowerment outcomes of women. 

The main quantitative research design was adopted as the survey was carried out online among 259 

respondents. Data analysis was performed in SPSS and correlation tests and multiple regression were applied 

to determine correlation between the study variables. The result shows high positive correlations of all 

independent variables and sustainable results of women empowerment. The result of the regression analyses 

suggests that the practices that predict sustainable women empowerment relate most to equity and 

institutional support and diversity and inclusion, whereas the social empowerment and sustainability 

awareness practices are less predictive as independent variables.The paper explains the significance of 

coordinated, equity-based, and inclusive approaches to the realization of long-term women empowerment. 

The implications of the findings are significant to the policy makers, organisations, and development 

practitioners because it implies that the empowerment programs must be institutionalised to achieve 

sustainability and long-term effectiveness. 
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INTRODUCTION 

Gender equity and women empowerment have been set as the most important pillars to a 

sustainable, inclusive, and equitable development everywhere. Policies, programmes and 

international commitments have not succeeded in eradicating stark differences even decades after 

enactment in the economic, social, political, and cultural spheres. At the same time, the majority of 

women and girls around the world are still elusive with empowerment, which is defined as a 

process in which women become empowered, gain agency and voice besides having access to 

resources. Recent international evaluations indicate that women, on an average, are enabled to reach 

no more than 60 %of the entire potential and also have a 28 %disparity in the significant areas of 

human development in relation to men. Fewer than 1 %of women and girls are in countries where 

the empowerment of women and gender parity are co-opted as high. Moreover, a majority of the 

female population in the world (approximately 3.1 billion women and girls) are in those countries 

where there is a wide deficit in women empowerment and wide gender gaps. Such statistics 

highlight the existence of structural inequalities that are profound in the goals of social 

empowerment and sustainability (The Guardian, 2025). 

 

Figure 1: Literacy statistics of US both men and women2025 

(Source: Mission Graduate, 2025) 

Social empowerment that is inclusive of education, health, legal rights, economic opportunity and 

freedom of violence, is a determinant that determines how women live their lives. Nevertheless, 

women in almost 47% of countries still face legal limitations on occupational opportunities; 

approximately a quarter of young women (20-24 years old) get married off before 18 years old, 

which demonstrates the presence of the traditional socio-cultural restrictions and disadvantages in 
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the early years of their lives. In addition, female genital mutilation among other practices impact 

about 230 million women and girls all over the world, which brings to light practices that are 

harmful and continue to exist despite international efforts to eradicate them by the year 2030 

(Quisumbing et al. 2023).  

 

Figure 2: Working women: data from past, present and future  

(Source: U.S Department of Labour Blog, 2023) 

The particular national and regional trends also depict the skewed character of development. 

Women representation in politics in India, one of the most populous nations in the world, has 

remained low (women make up not more than 14.7 %of the national parliamentarians), and male-

female differences in education and in leadership areas also exist (Sharma, 2024). Indicatively, in 

the past years, only 24.9% of women entered secondary or higher schooling, a number that was 

lower than that of men, 38.6 percent, and women leadership in management remained constant, at 

15.9% (Sustainable Development Goals, 2025). These gaps represent structural deep-seated factors 

that prevent full involvement of women in social, economic, and political fronts. 

Another important aspect of social empowerment is economic empowerment, and gender 

imbalances are hidden in this area as well (Chikwe et al. 2024). The participation of women in 

labour forces around the world is considerably low compared to that of men and in some countries 

like India almost 19.6 crore women are not in the labour force thus a huge economic resource that is 

not utilized. The role of women in the workforce is still small (around 18%) in the context of India, 

even after policy action to bring about women into the economic activity processes on a large scale 

(UNDP, 2023). 
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Although there have been considerable provisions of these challenges in the existing literature and 

international reports that have led to policy action and advocacy, there are still major gaps. Nobody 

has examined a lot of integrated analysis linking the mechanisms of social empowerment to the 

outcomes of sustainability (social and environmental) and has explicitly and systematically 

introduced diversity, inclusion, and equity models (UN Women, 2025). The sustainability in this 

case does not just apply to environmental aspects, but also applies to the sustainability of gender 

equity benefits over time and in different socio-economic frameworks. 

More systemic issues have also been brought to the fore in recent debates: world development of 

women rights is either stagnating or retrogressive because of war, dwindling foreign assistance and 

backlash against gender equality promises which are putting in danger the hard-fought gains in 

maternal health, education and economic participation (Srivastava, 2024). All these new 

complications show that gender equity is not a fixed goal, but a dynamic process that needs 

resolute, culturally specific, and sustainable approaches.  

Considering such endemic gaps, this study will attempt to find a holistic way of examining how 

social empowerment interventions, especially those that resonate with sustainability and those 

founded on the principles of diversity, inclusion, and equity, can be better designed, applied, and 

assessed. This includes knowing how social and economic systems and policy systems either 

facilitate or limit empowerment avenues of various categories of women in varied settings.  

Precisely, the research question is:  

What are the mechanisms of social empowerment with most significant impacts on sustainable 

outcomes of women empowerment and how can the principles of equity and inclusivity be 

integrated systematically through interventions? 

In that regard, this study has the following hypothesis: 

H1: Social empowerment programs that incorporate the ideals of diversity, inclusion, and equity are 

more effective in ensuring sustainable empowerment impact among women compared to the ones 

that fail to do so. 

H2: Community-based social empowerment strategies that are contextually adaptive lead to 

increased economic and social resilience in women in comparison to policy strategies that are a 

one-size-fits-all strategy. 

By answering these hypotheses, this research will not only provide the much needed gap in the 

body of integrated and sustainability research on women empowerment, but also offer practical 

information to policymakers, practitioners, and other stakeholders of civil societies around the 

world who wish to seek a lasting and equitable gender transformation. 
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METHOD 

Research Design 

The paper was based on a primary quantitative research design to investigate the perceptions and 

experiences of social empowerment, sustainability, and women empowerment in the context of 

diversity, inclusion, and equity (DEI). It was believed that a quantitative approach would have been 

suitable because it would allow gathering standardised data of a rather large sample of respondents, 

which can be statistically analysed and extrapolated subsequently (Arya and Shukla, 2025). This 

study employed the cross-sectional research design, where data was gathered at one time. 

Population and Sample 

This study involved the target population of adult people (age 18 years and above) with a different socio-economic 

and educational status. The use of a non-probability convenience sampling method was based on the fact that this 

sampling method is appropriate to work with online data collection and accessibility to the respondents. There were 

259 valid answers and these were analyzed in the end. This was deemed to be a sufficient size to carry out a 

descriptive and inferential statistical analysis in social science research and to draw a significant pattern and 

relationship between variables. 

Data Collection Method 

Data collection was done primarily through a web-based survey platform in terms of an online 

structured questionnaire. The questionnaire items were closed-ended questions to be measured 

mostly on five-point Likert scales between strongly disagree and strongly agree. The survey tool 

addressed the major areas of social empowerment, sustainability awareness, empowerment 

initiatives on women and attitudes towards diversity, inclusion and equity. The questionnaire was 

first revised on clarity and content validity and slight wording modifications were undertaken so 

that the respondents could understand the questionnaire better. 

Data Analysis Techniques 

After data collection had been done, exportation of responses was then done into statistical software 

where they were analyzed. The characteristics of the respondents and the general trends were 

summarised using descriptive statistics (frequencies, percentages, means and standard deviations). 

Correlation and regression analysis, which are inferential statistical tools, were used to test the 

relationships between social empowerment, sustainability practices, and the outcome of women 

empowerment. Anova test was used to test the reliability of the scale items so as to achieve internal 

consistency. 

Ethical Considerations 

The research process was carried out in strict respect of the ethical principles. Each participation 

was voluntary and informed consent was given at the start of the survey and anonymity and 
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confidentiality of respondents was encouraged. No personal identifiable information was gathered 

and the information was displayed merely in academic research. 

Research Variables 

Independent Variables (IVs) 

IV1: Social Empowerment 

IV2: Sustainability Awareness and Practices 

IV3: Diversity and Inclusion Practices 

IV4: Equity and Institutional Support 

Dependent Variable (DV) 

DV: Sustainable Women Empowerment Outcomes 

Survey Questions  

● What is your age? 

● What is your gender? 

● What is your education? 

● What is your occupation?  

(All items to be measured on a 5-point Likert scale: 1 = Strongly Disagree to 5 = Strongly Agree) 

IV1: Social Empowerment 

IV1.1 Women in my community have access to quality education that enables personal and 

professional growth. 

IV1.2 Women are encouraged to participate in social and community decision-making processes. 

IV1.3 Social norms in my society support women’s independence and self-confidence. 

IV1.4 Women have sufficient access to information and resources to improve their social status. 

IV2: Sustainability Awareness and Practices 

IV2.1 Sustainable development initiatives in my society actively consider women’s needs and 

perspectives. 

IV2.2 Women are encouraged to participate in sustainability-related programmes and activities. 
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IV2.3 Policies promoting environmental and social sustainability contribute to long-term women 

empowerment. 

IV2.4 Awareness of sustainability issues enhances women’s ability to make informed social and 

economic decisions. 

IV3: Diversity and Inclusion Practices 

IV3.1 Organisations and institutions promote diversity by ensuring women from different 

backgrounds are included. 

IV3.2 Women feel respected and valued regardless of their ethnicity, religion, or socio-economic 

status. 

IV3.3 Inclusive practices in workplaces and communities support women’s participation and 

leadership. 

IV3.4 Diversity initiatives positively influence women’s sense of belonging and empowerment. 

 

IV4: Equity and Institutional Support 

IV4.1 Laws and policies in my country promote equal rights and opportunities for women. 

IV4.2 Women have fair access to employment, leadership roles, and economic opportunities. 

IV4.3 Institutional systems effectively address discrimination and inequality against women. 

IV4.4 Government and organisational support plays a crucial role in achieving gender equity. 

 

DV: Sustainable Women Empowerment Outcomes 

DV1.1 Women are able to achieve long-term economic independence and stability. 

DV1.2 Women feel empowered to make decisions that affect their personal and professional lives. 

DV1.3 Empowerment initiatives have led to lasting improvements in women’s quality of life. 

DV1.4 Women’s empowerment in my society is sustainable and continues across generations. 

RESULTS 

This part gives the findings of the quantitative analysis performed on SPSS, who were collected by 

using data of 259 respondents. The research investigates how the four independent variables, which 
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are the Social Empowerment (IV1), Sustainability Awareness and Practices (IV2), Diversity and 

Inclusion Practices (IV3), and Equity and Institutional Support (IV4) relate to the dependent 

variable: Sustainable Women Empowerment Outcomes (DV). The results are structured according 

to correlation analysis, model summary, ANOVA and coefficient analysis in order to make it clear 

and relevant to the goals of the research. 

Correlation Analysis 

Table 1: Correlation test result 

Correlations 

 IV1 IV2 IV3 IV4 DV 

IV1 

Pearson Correlation 1 .711** .674** .665** .641** 

Sig. (2-tailed)  .000 .000 .000 .000 

N 259 255 259 259 259 

IV2 

Pearson Correlation .711** 1 .880** .844** .828** 

Sig. (2-tailed) .000  .000 .000 .000 

N 255 255 255 255 255 

IV3 

Pearson Correlation .674** .880** 1 .905** .884** 

Sig. (2-tailed) .000 .000  .000 .000 

N 259 255 259 259 259 

IV4 

Pearson Correlation .665** .844** .905** 1 .918** 

Sig. (2-tailed) .000 .000 .000  .000 

N 259 255 259 259 259 

DV 

Pearson Correlation .641** .828** .884** .918** 1 

Sig. (2-tailed) .000 .000 .000 .000  

N 259 255 259 259 259 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

The strength and direction of the relationship between the independent variables and the sustainable 

women empowerment outcomes were used to make a correlation analysis using Pearson correlation 

analysis. The findings show that all the independent variables have a positive and significant 

relationship with the dependent variable at the 0.01 level, which suggests that there are strong 

correlations in the research framework. 
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Equity and Institutional Support (IV4) is the strongest positive independent variable that correlates 

with the outcomes of sustainable women empowerment (r =.918, p <.01). The implication of this is 

that equal policies, civil rights, and institutionalization are essential in ensuring long-term 

empowerment of women. Diversity and Inclusion Practices (IV3) are also positively correlated with 

the dependent variable (r =.884, p<.01) which is important in terms of the need to include women of 

diverse backgrounds. 

On the same note, Sustainability Awareness and Practices (IV2) show a positive relationship with 

outcomes of women empowerment that is strong and positive (r =.828, p <.01), which means that 

sustainability-related projects can substantially increase the empowerment processes provided there 

is the active involvement of women. Although it is a relatively less strong IV1, there is still a strong 

positive correlation with the dependent variable ( r =.641, p <.01 ), which proves its importance in 

the empowerment process. 

The independent variables were found to have high levels of intercorrelations, especially between 

IV3 and IV4 (r = .905), which indicates that the dimensions of social empowerment of diversity, 

inclusion, and equity are intimately related to each other. In general, the correlation analysis has 

solid initial evidence of the hypothesis of the study that socially empowering, inclusive, and 

sustainable practices are linked to improved women empowerment outcomes. 

Regression Model Summary 

Table 2: Model Summary Test output 

Model Summary 

Mode

l 

R R 

Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .928a .861 .858 1.77438 

a. Predictors: (Constant), IV4, IV1, IV2, IV3 

 

A multiple regression analysis was done to establish the combined predictive strength of the four 

independent variables on sustainable women empowerment results. The summary table of the 

model shows a very high overall relationship with a multiple correlation coefficient of R =.928. 

The R square of 0.861 indicates that the overall result of 86.1% of the variation in sustainable 

women empowerment is due to the joint influence of social empowerment, sustainability practices, 

diversity and inclusion, and equity and institutional support. The adjusted R Square (.858) also 

supports the strength of the model on the adjustment of the sample size and the number of 

predictors. The high explanatory power indicates that the chosen variables are very relevant and 
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combine together to give a cumulative explanation of the sustainability of women empowerment in 

the context of the research. 

The standard error of the estimate (1.77438) is not very high and this means that the model 

predictions are close to the observed values and hence impacts confidence on the reliability of the 

regression model. 

ANOVA Results 

Table 3: ANOVA Test output 

ANOVAa 

Model Sum of 

Squares 

df Mean 

Square 

F Sig. 

1 

Regressio

n 
4861.855 4 1215.464 386.053 .000b 

Residual 787.109 250 3.148   

Total 5648.965 254    

a. Dependent Variable: DV 

b. Predictors: (Constant), IV4, IV1, IV2, IV3 

 

The statistical significance of the regression model was tested using the ANOVA test in the overall 

analysis. The outcomes show that the model is very important as the F-value is 386.053 and the 

level of significance is p =.000. This confirms that the regression model demonstrates a larger 

proportion of variance in the outcomes of sustainable women empowerment than a model that does 

not have any predictors. 

The results of ANOVA support the research framework and prove that the independent variables in 

their combination can have a significant impact on sustainable women empowerment. This justifies 

the opinion that the outcomes of the empowerment process should be perceived in a complex 

manner, as opposed to independent variables. 
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Coefficient Analysis 

Table 3: Coefficient test output 

Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 

(Constant

) 
.092 .420 

 
.220 .826 

IV1 -.016 .036 -.016 -.460 .646 

IV2 .103 .056 .097 1.830 .068 

IV3 .237 .067 .229 3.551 .000 

IV4 .664 .059 .641 11.176 .000 

a. Dependent Variable: DV 

The coefficient analysis helps to see the personal contribution of every independent variable to 

sustainable results of women empowerment. Of all the predictors, Equity and Institutional Support 

(IV4) comes out as the most powerful variable with a standardised beta value of .641 (p < .001). 

This shows that equal laws, equal access to opportunities and institutional support are the greatest 

motivators of sustainable empowerment of women. 

It is also found that the statistically significant positive impact on the dependent variable is offered 

by the Diversity and Inclusion Practices (IV3) ( =.229, p <.001), which means that inclusive 

workplaces and respect of diversity significantly impact the empowerment outcomes of women. 

Conversely, Sustainability Awareness and Practices (IV2) can be seen to have a somewhat 

insignificant effect (B =.097, p=.068). Although such variables are also highly correlated with 

outcomes of empowerment, the independent prediction power is weaker when considering other 

factors at the same time, indicating overlapping with equity and inclusion variables. 

The independent effect of Social Empowerment (IV1) is not significant (β = -.016, p =.646) and this 

may mean that the effect is indirect or mediated by other dimensions of empowerment that include 

institutional support and inclusion. 

Summary of Results 

On the whole, the findings indicate that institutional support, equity and inclusive practices are the 

most essential factors of sustainable women empowerment, whereas social empowerment and 
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sustainability awareness are supportive yet indirect. The results are very relevant to the context of 

the research, which can support the need to include equity-based and inclusive long-term and 

sustainable women empowerment strategies. 

DISCUSSION 

This paper has considered the connection between social empowerment, sustainability, diversity, 

inclusion, equity, and sustainable women empowerment outcomes. The results prove that women 

empowerment is greatly determined by structural and institutional factors, specifically equity-based 

policies and practices of inclusion. Out of the four independent variables, Equity and Institutional 

Support turned out as the most significant predictor of sustainable women empowerment, which 

implies that legal settings, equitable access to opportunities, and institutional processes have a 

determinant role in facilitating sustainable empowerment (Akinwale, 2023). This is in line with the 

previous studies that claim that empowerment programs work best when high governance structures 

and policy implementation (UNDP; World Economic Forum). 

The findings also indicate that the practice of Diversity and Inclusion is also relevant in outcomes of 

women empowerment. Inclusive cultures that embrace women, despite their socio-economic, 

cultural and ethnic backgrounds, improve participation and leadership and sense of belonging. The 

result is similar to the available literature to suggest that inclusive organisational and social cultures 

empower sustainability by lowering systemic discrimination. 

Though Sustainability Awareness and Practices and Social Empowerment had positive correlation 

with the outcomes of women empowerment, their independent effects had lower strength in the 

regression model. This implies that awareness and social participation cannot somehow be adequate 

unless they are incorporated in just and fair institutional settings (Abdulsalam et al. 2024). This has 

been found to be similar in other past gender and development literature that has pointed out that 

disjointed or symbolic gender empowerment programs of transformation do not produce any lasting 

effects. 

This study has some limitations even though it has made contributions. Convenience sampling and 

self-reported data can narrow the scope of the generalisability of the results and allow bias in the 

answers. There is also the limitation of the cross-sectional design as it prevents the possibility of 

determining causal relationships between variables. These limitations can be addressed in future 

studies with the help of longitudinal designs, large and more heterogeneous samples, and mixed-

method research. Additional research can also be done on the mediating or moderating factors, 

including cultural norms or economic conditions to gain a better insight into the possibility of 

sustainable women empowerment being attained in various settings. 

CONCLUSION  

The research finds that a combination of integrated strategies that give importance to equity, 

institutional support and inclusion is a key factor in creating sustainable women empowerment. The 
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results indicate that social empowerment and sustainability awareness are significant pillars in that 

their effects become significant and sustainable only upon being complemented by the equitable 

policies and institutional structures that are based on diversity. The most impactful factor was found 

to be equity and institutional support with the highlight being the importance of legal protection, 

equitable access to opportunities and supportive systems of governance in ensuring the perpetuation 

of women empowerment outcomes. The research supports the stance that the empowerment of 

women is not to be perceived as a one-sided measure but a multidimensional process that needs to 

be integrated into the framework of sustainability and DEI policies. This study is a contribution to 

the understanding of the way in which long-term empowerment can be reached by proving through 

empirical means the interrelation between social empowerment, sustainability, diversity and equity. 

The conclusions provide useful information to policymakers, organisations, and development 

practitioners who may be interested in designing sustainable and inclusive ways of empowering 

women that have sustainable social and economic impacts on women. 
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