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ABSTRACT

This study delves into the performance appraisal system at Axis Bank, one of India's leading private sector banks, to examine its effectiveness,
efficiency, and impact on both employee performance and organizational outcomes. With a comprehensive review of the bank's appraisal
mechanisms, the research aims to understand how these processes contribute to motivating employees, identifying training needs, and
promoting organizational growth and development. This study is aim to the analyze the performance management system of Axis bank. In this
study we use the variables technology factors, awareness and motivation of Performance management system of selected Banks employees.
The study was done in accordance with the Bank’s goals, which are reflected in the overall performance management system. Employees at
the Bank have a very high opinion of the system for managing and measuring employee development because they recognize the beneficial
impact it has on their motivation, which is then reflected in their work. The methodology encompasses a mixed approach, including qualitative interviews with
bank employees and managers, and a quantitative analysis of employee performance data, to provide a holistic view of the appraisal system's functionality. The
study analyses factors such as fairness, transparency, performance-based rewards, promotions, and training opportunities.
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INTRODUCTION

Performance appraisal is a systematic evaluation process used by organizations to assess employees’ job performance, productivity,
skills, and overall contribution toward organizational goals. It plays a crucial role in human resource management by identifying strengths and
weaknesses, providing feedback, and supporting decisions related to promotion, training, compensation, and career development. An effective
performance appraisal system not only measures past performance but also motivates employees to achieve higher levels of efficiency and
commitment.In the banking sector, performance appraisal systems are particularly important due to the competitive nature of the industry and
the need for high customer satisfaction, operational efficiency, and regulatory compliance. Axis Bank, one of the leading private sector banks
in India, emphasizes structured performance management practices to enhance employee productivity and maintain service excellence. The
bank uses performance evaluation methods aligned with its strategic objectives to ensure that employees’ efforts contribute directly to
organizational growth and profitability. Employee motivation is closely linked to how fairly and effectively performance appraisals are
conducted. When employees perceive the appraisal process as transparent, objective, and supportive, it increases their job satisfaction, morale,
and commitment to the organization. On the other hand, ineffective or biased appraisal systems may lead to dissatisfaction, stress, and reduced
performance levels. Therefore, understanding the relationship between performance appraisal systems and employee motivation is essential
for organizational success.

This study aims to examine the performance appraisal system adopted by Axis Bank and analyse its impact on employee motivation.
It seeks to explore how appraisal practices influence employee attitudes, work performance, and overall engagement within the organization.
By evaluating the effectiveness of the existing appraisal system, the study intends to provide insights and recommendations for improving
employee motivation and organizational performance.

REVIEW OF LITERATURE

Exploring Employee Motivation Through Performance Appraisal in the Banking Sector (2023) A study examined how
performance appraisal contributes to enhancing employee productivity and motivation in the banking sector. It highlighted appraisal as a vital
motivational tool, reinforcing the link between structured evaluations, goal alignment, and employee encouragement. The research concluded
that when appraisal mechanisms are effectively implemented, employees show higher motivation and performance outcomes.

Impact of Performance Appraisal Fairness on Employee Motivation (2024) Research conducted in the banking sector of Pakistan
focused on fairness in performance appraisal and its effect on employees’ motivation to improve performance. The study found that when
appraisal practices are perceived as fair and unbiased, they can significantly enhance employee motivation and strengthen manager-employee
relationships.

Employee Satisfaction and Performance Appraisal (2025) A systematic review in the banking industry highlighted that well-
structured performance appraisal systems—when integrated with human resource development and planning—positively influence employee
satisfaction. The review suggested that transparent criteria, regular feedback, and supportive HR practices in appraisal processes foster greater
job satisfaction, which is closely associated with motivation.

Performance Review and Digital Transformation in Banking (2025) Although not strictly focused on motivation alone, this study
explored how digital competence, organizational culture, and digital transformation relate to employee performance review systems. It
indicated that modern appraisal practices incorporating digital tools can improve overall employee engagement—a factor closely tied to
motivation.

RESEARCH GAP.Earlier research on performance appraisal systems largely focuses on their overall effectiveness, neglecting a thorough
examination of employees' perceptions concerning fairness, transparency, and feedback quality. These perceptions are crucial in evaluating the
impact of appraisal systems on motivation. Additionally, there is a lack of empirical data connecting distinct appraisal components, like goal
setting, continuous feedback, rewards, and career development opportunities, to various aspects of employee motivation.

STATEMENT OF PROBLEM.In the context of Axis Bank, the performance appraisal system aims to align individual contributions with
organizational goals and boost employee productivity. However, concerns exist regarding elements such as fairness, transparency, feedback
quality, reward distribution, and career advancement opportunities. When employees perceive the appraisal system as biased or ineffective, it
can result in dissatisfaction, lowered morale, and diminished motivation, ultimately affecting employee retention and overall organizational
performance. Therefore, it is essential for Axis Bank to consistently assess and refine their performance appraisal system, addressing potential
issues to enhance employee engagement and satisfaction. By actively seeking employee feedback and making necessary adjustments, Axis
Bank can develop a more equitable and effective appraisal process, fostering a positive workplace environment and supporting the long-term
success of both the employees and the organization.

OBJECTIVES OF THE STUDY

To study on performance appraisal system practiced in Axis Bank.

To know the employee awareness and level of satisfaction about the performance appraisal practiced.

To identify the factors inducing to increase the performance of an employee.
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SCOPE OF THE STUDY

The scope of the present study is limited to examining the performance appraisal system and its impact on employee motivation in
Axis Bank. The study focuses on understanding how the existing appraisal practices influence employees’ motivation, job satisfaction, and
overall performance. It covers various aspects of the appraisal system such as evaluation methods, feedback mechanism, rewards, promotions,
and training opportunities. the research is confined to a specific period and is based on primary data collected through questionnaires, along
with secondary data from reports, journals, and relevant literature. The findings of the study are useful for management in improving the
performance appraisal system to enhance employee motivation and organizational effectiveness.

RESEARCH METHODOLOGY

The study titled "A Study on Performance Appraisal System and Its Impact on Employees’ Motivation in Axis Bank" utilizes a
descriptive and analytical research design to explore the effectiveness of performance appraisal systems and their effect on employee
motivation. It employs empirical methods, collecting primary data through questionnaires utilizing a Likert scale from employees at selected
Axis Bank branches, complemented by informal discussions for deeper insights. Secondary data is sourced from company reports, official
websites, academic journals, and previous research on performance appraisal and employee motivation.

The study focuses on Axis Bank employees, utilizing convenience sampling to gather data from approximately 50 respondents due
to time and accessibility limitations. Statistical tools like percentage analysis, mean, standard deviation, and chi-square are employed to explore
the relationship between performance appraisal systems and employee motivation, aiming to enhance these systems based on the findings.
Analysis of Data
Demographic Profile of Respondents

Table 1.1
Demographic Profile of Respondents
Factor Variable No of Respondents Percentage
Male 25 50
Gender Female 25 50
Total 50 100
Below 25 Years 14 28
26-35 Years 16 32
Age 36-45 Years 14 28
Above 45 Years 6 12
Total 50 100
Married 22 44
Marital Status Unmarried 28 56
Total 50 100
Rural 27 54
Area of Residence Urban 23 46
Total 50 100

Source: Primary Data

Table 1.1 shows that, under gender wise classification both male and female respondents are equal. Under age wise classification, 32
percent of the respondents are under the age between 26-35 years, 28 percent of the respondents are under the age between 36-45 years and
below 25 years and 12 percent of the respondents are above 45 years.56 percent of the respondents are unmarried than married. Under area of
residence 54 percent of the respondents are rural and 46 percent of the respondents are urban.
Working Condition of the Respondents

Table 1.2
Working condition of Respondents
Factor Variable No of Respondents Percentage

Clerical Staff 22 44

Officer 11 22

Designation Manager 12 24
Others 5 10

Total 50 100

Below 2 years 11 22

3-5 Years 16 32

Years of Experience 6-10 Years 13 26
Above 10 years 10 20

Total 50 100

Personal 24 48

Mode of Conveyance Public 26 52
Total 50 100

Source: Primary Data

Table 1.2 shows that, working conditions of bank employees in Axis Bank.

Reason for Selecting Bank Job. Out of 50 respondents, 44 percent of the respondents are working as a clerical staff, 24 percent of
the respondents as Manager, 22 percent of the respondents are working as an officer and 10 percent of the respondents are doing other type of
work.

Under working experience of the respondents, 32 percent of the respondents are working experience between 3-5 years, 26 percent
of the respondents are 6-10 years 22 percent of the respondents are below 2 years and 20 percent of the respondents are above 10 years.

Under mode of conveyance, 26 percent of the respondents are having public conveyance and 24 percent of the respondents are having
private conveyance.

Reasons for Selecting Job
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Table 1.3
Reasons for selecting Job
S.No Variable Mean Score Rank

1 Provide Job Security 4.65 I

2 Attractive salary with financial benefits 4.55 11

3 Stable and respectable career 4.35 111
4 Opportunities for career growth 3.85 IX
5 Work life balance in banking is satisfactory 4.05 \

6 Social Status and bank reputation 3.75 X

7 Provide learning and skill development opportunities 4.15 v
8 Influence from family/friends 3.98 VII
9 Prefer job location 4.02 VI
10 Attracting recruitment process and entry opportunities 3.95 VIII

Source: Primary Data

Table 1.3 shows that, reasons for selecting job. Provide job security is the first rank given by the mean score 4.65 following Attractive salary
with financial benefits, Stable and respectable career and Provide learning and skill development opportunities given by the rank is second,
third and fourth with the mean score of 4.55,4.35 and 4.15 respectively. The lowest mean score of the variable is Attracting recruitment process
and entry opportunities, Opportunities for career growth and Social Status and bank reputation with the mean score 3.95, 3.85 and 3.75
respectively.

FINDINGS

Both male and female respondents are equal.

Under age wise classification, 32 percent of the respondents

Under area of residence 54 percent of the respondents are rural and 46 percent of the respondents are urban

44 percent of the respondents are working as a clerical staff

32 percent of the respondents are working experience between 3-5 years

26 percent of the respondents are having public conveyance

The highest mean score of the variable is provide hob security following Attractive salary with financial benefits, Stable and respectable career
and Provide learning and skill development opportunities given by the rank is second, third and fourth with the mean score of 4.55,4.35 and
4.15 respectively

CONCLUSION

The performance appraisal system and its impact on employee motivation in Axis Bank reveals that an effective and transparent appraisal
process significantly enhances employee motivation and overall performance. Fair evaluation, regular feedback, and recognition were found
to be key factors influencing employee satisfaction and commitment. The findings indicate a positive relationship between appraisal practices
and motivation levels, encouraging employees to achieve organizational goals. However, minor improvements in communication and
consistency can further strengthen the system. Overall, a well-structured appraisal system plays a vital role in boosting morale, productivity,
and long-term employee engagement.
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