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Abstract- The COVID-19 pandemic has altered economies up to the present period, and governments have applied strict measures to prevent
the transmission of the virus. The crisis has revealed the weaknesses of modern economies, especially the linear economy on which they are
built. This research seeks to examine how strategic management through organisational practises such as circular economy (CE) adoption,
innovation and leadership can bring about economic development while managing sustainability issues. Integrating various sources, the work
shows that strategic management and economic performance are interconnected concepts, which require a focus on human capital, sustainable
technology transfer and demand for sound organisational structures. It is in this context that the study reveals that strategic management practises,
in particular, those that address sustainable development, are essential for building and strengthening potential development in a post-crisis world.
Keywords: Strategic management, economic growth, circular economy, human capital, innovation, sustainable technology, green growth,
policy frameworks.

Introduction

The most severe economic crisis was initiated by COVID-19 since its outbreak was recognised as the World Health Organization (WHO)

global health emergency on March 11, 2020. As the virus took its toll from China to the rest of the globe, economies were closed down, making
trade and international relations a challenge. Governments were concerned about protecting, diagnosing, and preventing cases, but these efforts
contributed to the disruption of the world economy. The COVID-19 crisis exposed a high level of fragility of the linear economic model—a
model based on industrialised production and profit-oriented economic growth paradigm. Strategic management also has enormous significance
in the process of economic recovery of organisations and nations. The following topics are the focus of this research: Circularity as a strategic
approach for sustainable development of innovations and human capital as the driving force of sustainable development. In doing so, the paper
focuses onised SMEs and national economies to demonstrate how organisational practises can support sustainable post-crisis economic
development and growth.
The Importance of Innovation and Leadership in Driving Sustainable Economic Growth: Innovation and leadership are core determinants in
transitioning to sustainable economic development models. Management strategies call for the application of technology within an organisation,
as well as the adaptation of sustainable technologies and the circular economy. Business, therefore, should embrace innovation as a way of
developing high-end solutions that enable efficient use of resources while minimising waste impacts. Leadership is critical in the promotion of a
culture of innovation and the buying in of sustainable cultural change at the organisational team level [1].

This leadership-supported culture enables organisations to address new market forces, legal requirements, and customer trends towards

sustainability in products and services. It, therefore, becomes possible for the organisation to fill its cog in the wheel to improve its internal
performance while at the same time supporting the national economy in its overall improvement. New paths for development can be pursued,
the creation of new, promising professions can be expected, and competitive advantages in the world economy can be achieved. In the long run,
this process makes it possible for business strategies to grow for sustainable periods while also supporting the economy and the environment
tremendously at the same time.
Strategic Management and Economic Growth: Strategic management is the science of making decisions on adversaries in order to achieve
sustainable higher performance in competitive environments. It entails factors of the market environment, opportunities, threats, and resources
aiming to satisfy organisational objectives [2]. Strategic management is essential for the national economy, mainly in addressing issues such as
the balance of trade, environmental depletion and economic recession.

The main conflict is to achieve economic development simultaneously with the preservation of the environment. Those frameworks of the

traditional economic approaches based on the concept of liberalisation of consumerism and mass production drastically impact the climate [3].
These challenges have gained international attention, indicating that strategic management should progressively move towards the sustainable
development of the global economy and the preservation of the environment. These are, for instance, the circular economy (CE) framework that
seeks to optimise resource use and reduce wastage.
The Role of Circular Economy in Strategic Management: The shift of circular economy (CE) as a solution for the problems that linear economies
have been shown to present has emerged as a potential solution. Different from the linear, ‘take-make-dispose’ model, the circular economy
revolves around minimising waste, promoting the use of existing products, and recycling products to reduce their end-of-life [4]. It will, therefore,
be advisable for organisations to embrace CE practises because apart from alleviating the environmental impacts of their operations, CE presents
opportunities for organisations to improve their economic performance. Thus, the nature and effects of CE on economic growth enhance
programmes targeting the implementation of CE more during the recovery from pandemics. When the COVID-19 outbreak occurred, client-
supplier relationships, supply chain vulnerabilities, and excessively resource-intensive production line dependencies were revealed. As a result,
both governments and businesses have endeavoured to create a less vulnerable and more sustainable model. Embracing CE practises presents
learning on how to attain sustainability and environments as well as realising economic growth [5]. An important part of this transition is the
concept of innovation; the linear model has to be replaced, and new technologies are introduced to the value chain to enable the proper application
of circular principles at the business level. For instance, research conducted in Vietnam shows that organisational leadership is a critical significant
factor that influences the culture of innovation needed to support CE implementation. The results highlighted that enhanced CE practises were
absolute in organisations with leadership support; resulting in a measurable sustainable performance [6]. This discovery is significant to
policymakers because it shows that leadership development and innovation management are significant factors that guide the transformation to
CE. Human Capital: A Catalyst for Strategic Management and Economic Performance: Another significant factor in the management and
acquisition of strategic management and economic growth is what we call human capital. Human capital, therefore, carries the definition of the
accumulated knowledge, skills, and abilities of individuals within an organisation. Outsourcing takes the form of strategic human resource
management that focuses on human capital development through training, education, and innovation as a way of improving organisational
performance and economic conditions at the nation’s level [7].

A lot of research has been done on the link between human capital and organisational performance, particularly in small and medium-sized
enterprises (SMEs). The same studies reveal that strategic thinking (ST), strategic planning (SP) and strategic innovation (SI) are positively
related to human capital and hence to business performance. For instance, empirical research carried out on Yemen’s SMEs found that ST, SP,
and SI influenced human capital development, which improved the performance of those SMEs [8]. The study further underlined the need to
cultivate such sunationalism, which is, however, threatened by a number of factors, including a lack of matching human capital.
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Commitment to learning as human capital can become a mediator between business as usual and new forms of economic thinking such as

the CE. Addressing the features of skills development and innovation also helps to develop an understanding of how companies can enhance not
only their economic success but also the effectiveness of sustainable development.
Sustainable Technology Transfer and Green Growth: Concerning sustainable economic development, the most significant issue is the relation
between green growth and its impacts on the economy. Industry insiders insist that sustainability translates into more expensive products or
decreased yield. Some argue that green growth is achievable by adopting technology and other forms of innovation. They can reduce, recycle or
eliminate some intermediate stages and can promote new industries, thus generating employment and, at the same time, solving or diminishing
some environmental problems. Thus, the connection between sustainability and economic growth is possible by investing in sustainable
technologies and ideas [9].

The evidence is slowly coming more in favour of the latter view. A survey of 32 countries by the OECD showed that green technology
transfer and innovation were sustainable and facilitated an increase in green growth, which boosted economic growth. Such a situation points to
the need to enhance strategic management practices in technological development for sustainability [10]. The import of appropriate technology,
including renewable resources in energy systems, efficient production processes, and environmentally- friendly goods, can spur green growth
through new industries and employment all over the world, especially in the developing world.

Analysing the post-COVID-19 realities of the world economy, sustainable technology transfer can be identified as an important guideline

for revival. As states have sought to recover from the impacts of the pandemic, many have done so through green growth initiatives as key
objectives are aligned with sustainable growth and rebuilding economies. It is, therefore, imperative for policymakers to foster conditions
antecedent to the development/transfer of sustainable end-use technologies for the twin purpose of advancing economic development and
environmental goals.
The Role of Policy and Institutional Frameworks: The success of strategic management practices, especially in adopting the principles of circular
economy (CE) to achieve sustainable growth, depends significantly on a supportive policy and institutional framework. Strategic management
in fostering sustainable growth through appropriate organisational practices is also necessitated by governments to primarily steer economic
recovery and adapt their economic policies in synchronisation with national sustainability goals.

A very vital step in ensuring a smooth transition to sustainable practices is a clear, comprehensive regulatory framework. This would include
policies that encourage businesses to adopt CE principles, such as tax breaks, subsidies for adopting sustainable technologies, or regulations that
promote waste reduction and emission control. Policies are used not only to guide the organisation but also to create an environment in which
sustainability becomes a point of competition [11]. Governments need to invest in education and skills development programs that empower the
workforce to adopt and integrate new technologies. This is mainly because a wide range of activities under a circular economy require specialised
knowledge, and thus, workers are equipped with the necessary skills so that industries can better respond and take appropriate action to fluctuating
demands in the market. Such transformation is highly driven by leadership, both in organisations and at the national level. Leadership influences
how the vision is drawn, supports an innovation-friendly culture, and how companies stay agile with differing situations in terms of regulation
and market favorability [ 12]. Interconnectivity among businesses, governments, and institutions of research is essential in promoting innovations
and creating room for the use of sustainable practices. In so doing, these stakeholders ensure the resiliency of the economic recovery and its
alignment with environmental and sustainability goals, hence far-sighted economic growth.

Conclusion

The application of strategic management for economic growth has never been more relevant, especially in the milieu of a post-COVID
economic uplift. This crisis is a reminder to the world that it is high time economic systems are developed to respond to growth and sustainability.
In this regard, strategic management practices of innovation, human capital development and the circular economy are some of the most desirable
management practices in this volatile economic context. Green growth technologies and technology transfer the light for recovery without an
adverse impact on sustainable development.

Notably, the effectiveness of these strategies will highly depend on leadership, supportive policies and long-term obligations. Hence, through
strategic management practises, nations can improve outcomes by cushioning and building a future that will ensure sustainability and growth
with the environment's bottom line and ensure a prosperous future for generations to come.
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