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Abstract 

The evolutionary course of the relationship between work engagement and burnout reveals a pattern of inconsistencies and unpredictability. 

Despite numerous research efforts to explain this intricate interplay, the role of organization engagement, a related yet significant separate 

construct, is unexplainably overlooked. This systematic literature review explores the evolving relationship between work engagement and 

burnout, considering contextual variables, to answer the question: What role does organizational engagement play in these dynamics? The 

relevant articles were identified using the Scopus database, and a total of 75 eligible articles were extracted for the analysis. The findings 

highlight that the relationship between work engagement and burnout varies based on the context and the interacting variables between them, 

emphasizing the potential mediating role of organization engagement. The study concludes with the formulation of a conceptual framework 

and outlines directions for future research.  
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INTRODUCTION 

Work engagement aligns with the model of positive psychology which entails an effective combination of commitment, productivity, loyalty, 

and ownership attitude among the employees towards their work (González-Romá et al., 2006). It is said to be a precursor to employee well-

being, that boosts productivity (Bakker & Demerouti, 2014), reduces employee’s intentions to quit (Juhdi et al., 2013), and enhances better 

work-life balance (Albdour & Altarawneh, 2014). However, the absence of work engagement can cause ill-being and lead to chronic job stress, 

resulting in job burnout. The debate regarding the relationship between work engagement and burnout continues due to the baffling 

inconsistency observed between them. After decades of research, the inconsistent correlation includes negative (Schaufeli & Bakker, 2004; 

Freeney & Tiernan, 2006), positive (Garrad & Chamorro-Premuzic, 2016; Halbesleben, 2010; Geurts & Demerouti, 2003; Bakker et al., 2011), 

curvilinear (Yang et al., 2022), and co-existing relationships (Salmela-Aro et al., 2019; Abos et al., 2019; Moodie et al., 2014; Skinner & Roche, 

2021; Nerstad et al., 2019). 

The perplexity deepens with the findings that work engagement and organization engagement are distinct constructs. Initially, the concept of 

employee engagement pertained to the engagement of employees to both their specific work tasks and the overarching organizational objectives 

(Kahn, 1990). Subsequently, Saks (2006) introduced a conceptual distinction by delineating employee engagement into work and organization 

engagement which is specific to the role that is under consideration. Saks' (2022) comprehensive comparative review reinforced Andrew & 

Sofian's (2012) significant finding of a moderate correlation between work and organization engagement through a paired t-test. Despite the 

observed significant differences between the two constructs, the prevailing focus within the engagement literature has predominantly centered 

on work engagement, as evidenced by the common usage of the term "work engagement," which is often associated with the UWES (Utrecht 

Work Engagement Scale) measure of engagement (Rai & Maheshwari 2020). Work engagement exclusively addresses the employee's 

connection to their specific work, neglecting the broader aspect of their engagement with the organization. In contrast, Saks (2006) and Saks 

and Gruman (2014) contended that an employee might exhibit engagement in organizational activities while concurrently experiencing 

disengagement from their specific job, or vice versa. Consequently, relying solely on the measurement of work engagement may yield a 

contaminated measure of engagement, complicating the interpretation and generalization of findings (Saks, 2019). 

Previous research has focused on the antecedents and consequences of work engagement, showing a causal link with organization engagement 

(Rai & Maheshwari, 2020). However, little focus has been given to the simultaneous inclusion of both work and organization engagement in a 

unified model, exploration of the relationship between organization engagement and burnout, and the possible role of organization engagement 

in the relationship between work engagement and burnout are notably lacking. 

Consequently, to provide actionable insights to employers for fostering engagement among their employees, it is imperative to investigate the 

role of organization engagement in the relationship between work engagement and burnout. 

This study systematically reviews the literature to: 

1. Explore the dynamic correlation between job burnout and work engagement, taking into account contextual variables and  

2. Investigates the specific role of organization engagement in the dynamic relationship between job burnout and work engagement. 

This paper begins with an overview of the concepts, followed by an explanation of the methodology used, a presentation of the main findings 

aligned with the previously mentioned research objective, and concludes by proposing a conceptual framework and future research agenda. 

Overview of the Constructs 

Work Engagement: The engagement literature can be broadly divided into two work engagement and organization engagement. The most 

widely accepted definition of work engagement defines it to be “a positive, fulfilling work-related state of mind characterized by vigor, 

dedication, and absorption” (Schaufeli et al., 2002).  

Organization Engagement: Organization engagement is defined as the emotional and intellectual commitment of an employee to their 

organization (Farndale et al., 2014; Guest, 2014; Saks, 2006). It pertains to the attitudes, intentions, and actions exhibited by employees in their 

interactions with the organization (Saks, 2006).  

Burnout: Burnout was introduced by Freudenberger (1974) as a slow physical and emotional depletion that leads to lesser commitment to 

work and productivity. It is also defined as a severe work-related strain that induces mental, physical, and organizational outcomes, that are 

negatively represented by emotional exhaustion, depersonalization, and diminished personal accomplishment (Halbesleben & Buckley, 2004; 

Karatepe, 2013; Karatepe & Ehsani, 2012).  

Engagement and burnout hold great significance for individuals and organizations. When appropriately leveraged, they can boost productivity 

and performance, but improper management can result in setbacks (Awa et al., 2010). The researcher attempts to explore through the available 

empirical studies, the conflicting relationship between engagement and burnout. 
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Methodology 

The PRISMA framework (Page et al., 2021) is adopted in this review. Relevant peer-reviewed research stocks were retrieved from the Scopus 

database (only Q1 and Q2 journals). A combination of keywords was used for the retrieval of relevant research stock by following (Talwar et 

al., 2020). Screening results found that the most frequently used keywords in the papers’ titles, abstracts, and keyword lists are ‘engagement’, 

‘work engagement’, ‘job engagement’, ‘employee engagement’, ‘organization engagement’, ‘organizational engagement’, AND ‘burnout’, 

‘job burnout’, ‘job stress’. An information search was done from published studies from the period 2002 to 2022 for journal articles published 

in the English language. Our search yielded 1022 research documents which were screened for their relevance and quality and other exclusion 

and inclusion criteria. The detailed data retrieval flowchart is detailed in Figure 1. We finally used a set of 75 empirical papers based on the 

scope and relevance of this study to develop the theme of this paper. 

Figure. 1: Flowchart based on the PRISMA framework (following Page et al., 2021) 

 
Findings 

From eligible research papers, we selected the information from the measures, hypothesis testing, and discussion sections of each article. The 

purpose of the study was to identify research papers and highlight the inconsistent correlation between work engagement and burnout depending 

upon the contextual variables. Concerning the first research question, we specifically recorded the nature of the relationship between work 

engagement and burnout and categorized them based on their correlation. Addressing the second research question, we have highlighted the 

role of mediators and moderators in the relationship between work engagement and burnout. Mentioned below is the thematic analysis based 

on the relationship between work engagement and burnout of the 75 articles included in this study. Four themes (negative, curvilinear, positive, 

and co-existence) were majorly found to explain the inconsistent correlation between work engagement and burnout.  

Negative Correlation between work engagement and burnout: 

The negative correlation between work engagement and burnout highlights the inverse relationship between active involvement in work and 

exhaustion resulting from job burnout mentioned below is Table 1. which shows the negative correlation between work engagement and 

burnout. 

Table 1: Negative correlation between work engagement and burnout: 
S. 

No 

Author Year Journal Relationship Mediator Moderator Theory  

 

1 

 

Tan K.-L., Yeap P.F. 

 

2022 

Management Decision (Q1)  

Negative 

     

   NA 

    

   NA 

 

COR & JD-R 

2 Kordsmeyer A.-C., Efimov I., Harth V., 

MacHe S. 

2022 BMJ Open (Q1) Negative     NA    NA JD-R 

3 Cacciamani S., Cesareni D., Fiorilli C., 

Ligorio M.B. 

2022 Education Sciences (Q1) Negative ICT training 

technologies 

    NA Theory not 

mentioned 

4 Chambel M.J., Carvalho V.S. 2022 Frontiers in Psychology (Q2) Negative     NA    NA COR 

5 Teoh K.B., Kee D.M.H. 2022 International Journal of Trade 

and Global Market (Q2) 

Negative     NA     NA COR & JD-R 

6 Fute A., Sun B., Oubibi M. 2022 Psychology Research and 

Behaviour Management (Q1) 

Negative     NA       NA Theory not 

mentioned 

7 Evans K., Papinniemi A., Vuvan V., 

Nicholson V., Dafny H., Levy T., Chipchase 

L. 

2022 Psysiotherapy Theory and 

Practice (Q2) 

Negative      NA        NA Theory not 

mentioned 

8 Mohamed S.A., Hendy A., Ezzat Mahmoud 

O., Mohamed Mohamed S. 

2022 Nursing Open (Q1) Negative          NA                                    NA Theory not 

mentioned 

9 Yansane A., Tokede O., Walji M., Obadan-

Udoh E., Riedy C., White J., Kalenderian 

E. 

2021 Journal of Patient Safety (Q1) Negative          NA       NA Theory not 

mentioned 

10 Dai Y.-D., Zhuang W.-L., Lu S.-C., Huan 

T.-C. 

2021 Tourism Review (Q1) Negative          NA       NA Social Identity 

Theory 

11 Oosthuizen R.M., Mayer C.-H., Zwane N.J. 2021 South Asian Journal of Human 

Resource Management (Q2) 

Negative           NA       NA Theory not 

mentioned 

12 Edna Rabenu, Or Shkoler, Mariana J. 

Lebron, Filiz Tabak 

2019 Current Psychology (Q2) Negative correlation but 

not significant 

Heavy work 

investment 

      NA JD-R 



MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal 

ISSN: 1053-7899 

Vol. 36 Issue 1s, 2026, Pages: 1496-1505 

1498 

  
      

  
 

https://mswmanagementj.com/ 

and Time 

Commitment  

 

13 Ivanovic T., Ivancevic S., Maricic M. 2020 Engineering Economics (Q2) Negative       NA        NA Not mentioned 

14 Mette J., Robelski S., Wirth T., Nienhaus A., 

Harth V., Mache S. 

2020 International Journal of 

Environmental Research and 

Public Health (Q1) 

Negative       NA   NA JD-R 

15 Contreras F., Espinosa J.C., Esguerra G.A. 2020 Sage Open (Q1) Work engagement and 

burnout are separate 

constructs with a negative 

correlation 

       NA NA COR 

16 Salmela-Aro K., Upadyaya K. 2018 Journal of Vocational 

Behaviour (Q1) 

Work engagement and 

burnout are separate but 

negatively correlated 

constructs 

       NA High 

resilience 

JD-R 

17 Faskhodi A.A., Siyyari M. 2018 Australian Journal of Teacher 

Education (Q2) 

Negative      NA    NA Not mentioned 

18 Loerbroks A., Glaser J., Vu-Eickmann P., 

Angerer P. 

2017 Occupational Medicine (Q1) Negative     NA     NA Not mentioned 

19 Maricuțoiu L.P., Sulea C., Iancu A. 2107 Burnout Research Negative      NA Time lag Broad and 

Build 

COR theory 

20 Mäkikangas A., Hyvönen K., Feldt T. 2017 Burnout Research Negative     NA   NA Social 

cognitive 

career theory 

21 Van Den Broeck A., Elst T.V., Baillien E., 

Sercu M., Schouteden M., De Witte H., 

Godderis L. 

2017 Journal of occupational and 

Environmental Medicine (Q2) 

Negative      NA     NA JD-R 

22 Upadyaya K., Vartiainen M., Salmela-Aro 

K. 

2016 Burnout Research Negative     NA       NA JD-R & COR 

23 Lo Bue S., Taverniers J., Mylle J., Euwema 

M. 

2013 Journal of Career Development 

(Q1) 

Opposite       NA Individual 

difference 

(Hardiness) 

moderates 

between WE & 

BO 

 

Self-

determination 

theory 

24 Crawford E.R., LePine J.A., Rich B.L. 2010 Journal of Applied Psychology 

(Q1) 

Negative       NA   NA JD-R 

25 Korunka C., Kubicek B., Schaufeli W.B., 

Hoonakker P. 

2009 Journal of Positive Psychology 

(Q1) 

Moderately Negative        NA     NA JD-R 

26 Hakanen J.J., Schaufeli W.B., Ahola K. 2008 Work and Stress (Q1) Negative    NA        NA JD-R 

27 Te Brake H., Bouman A.-M., Gorter R., 

Hoogstraten J., Eijkman M. 

2007 European Journal of Oral 

Sciences (Q2) 

Negative     NA         NA Not mentioned 

28 González-Romá V., Schaufeli W.B., Bakker 

A.B., Lloret S. 

2006 Journal of Vocational 

Behaviour (Q1) 

Work engagement and 

burnout are conceptually 

opposite 

     NA        NA Not mentioned 

29 Langelaan S., Bakker A.B., van Doornen 

L.J.P., Schaufeli W.B. 

 

 

2006 Personality and Individual 

Differences (Q1) 

Work engagement and 

burnout are each other's 

opposite  

     NA        NA JD-R 

30 Hakanen J.J., Koivumäki J. 

 

2014 Burnout Research Negative       NA        NA Broad and 

Build Theory 

31 Hakanen J.J., Bakker A.B., Schaufeli W.B. 2006 Journal of School Psychology 

(Q1) 

Negative     NA    NA JDC 

COR & 

JD-R 

32 van den Broeck A., de Cuyper N., de Witte 

H., Vansteenkiste M. 

2010 European Journal of Work and 

Organizational Psychology 

(Q1) 

Negative     NA     NA JD-R 

33 Bakker A.B., Van Emmerik H., Euwema 

M.C. 

2006 Work and Occupations (Q1) Negative       NA      NA JD-R 

34 Calvo J.M., Kwatra J., Yansane A., Tokede 

O., Gorter R.C., Kalenderian E. 

2021 Journal of Patient Safety (Q1) Negative      NA     NA Not mentioned 

35 Taris T.W., Ybema J.F., Beek I.V. 2017 Burnout Research Separate constructs with 

differing dimensional 

level correlation 

       NA      NA JD-R 

36 Trépanier S.-G., Fernet C., Austin S., 

Ménard J. 

2015 Burnout Research Separate Constructs with 

over-lapping dimensions 

      NA                               NA JD-R 

37 Demerouti E., Mostert K., Bakker A.B. 2010 Journal of Occupational Health 

and Psychology 

Separate constructs with 

differing dimensional 

level correlation 

   NA   NA JD-R 

38 Ogbonnaya U.C., Thiese M.S., Allen J. 2022 Journal of Occupational and 

Environmental Medicine (Q2) 

Separate constructs with 

differing dimensional 

level correlation 

   NA    NA Not mentioned 

39 Hagen T., Bogaerts S., De Caluwé E. 2023 Psychiatry, Psychology, and 

Law (Q1) 

Work engagement and 

Burnout are strongly 

negative. Still, the lack of 

professional efficacy 

dimension was found to be 

strongly correlated to 

work engagement instead 

of burnout. 

 

     NA     NA Not mentioned 

40 Rożnowski B. 2020 Annals of Psychology  Negative 

 

     NA      NA JD-R 

41 Trógolo M.A., Morera L.P., Castellano E., 

Spontón C., Medrano L.A. 

2020 European Journal of Work and 

Organizational Psychology 

(Q1) 

Separate constructs with 

differing dimensional 

level correlation 

     NA      NA  Dialectical 

Theory 
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42 Nimon K., Shuck B. 2020 Human Resource Development 

Quarterly (Q1) 

Separate constructs with 

differing dimensional 

level correlation 

     NA       NA Self-

determination 

theory and JD-

R theory 

43 Fernández I., Enrique S., Santos S.D.L., 

Tomás J.M. 

2020 Testing, Psychometrics, 

Methodology in Applied 

Psychology (Q2) 

Separate constructs with 

differing dimensional 

level correlation 

       NA        NA JD-R 

44 Goering D.D., Shimazu A., Zhou F., Wada 

T., Sakai R. 

2017 Burnout Research Separate constructs with 

differing dimensional 

level correlation 

      NA         NA JD-R 

45 Hakanen J.J., Schaufeli W.B. 2012 Journal of Affective Disorders 

(Q1) 

Separate constructs with 

differing dimensional 

level correlation 

      NA         NA COR  

46 Cole M.S., Walter F., Bedeian A.G., 

O'Boyle E.H. 

2012 Journal of Management (Q1) Work engagement and 

burnout are bipolar 

opposites  

        NA       NA JD-R 

47 Chirkowska-Smolak T. 2012 Annual Review of 

Organizational Psychology and 

Organizational Behaviour (Q1) 

Separate constructs with 

differing dimensional 

level correlation 

       NA       NA Karasek’s 

expanded 

model of stress. 

(Job demand 

control/stress) 

or (JD-R) 

48 Mäkikangas A., Feldt T., Kinnunen U., 

Tolvanen A. 

2012 Anxiety, Stress, and Coping 

(Q1) 

The correlation between 

work engagement and 

burnout is dependent on 

their sub-dimensions. 

Work engagement 

fluctuates depending upon 

its interaction with the 

sub-dimensions of 

burnout. 

      NA        NA Not mentioned 

49 Kim H.J., Shin K.H., Swanger N. 2009 International Journal of 

Hospitality Management (Q1) 

Engagement and burnout 

are two separate concepts.  

 

      NA         NA Big-Five 

personality 

dimensions 

50 Tu B., Luo X., Sitar S., Huang C. 2022 Frontiers in Public Health Negative       NA         NA JD-R 

51 Llorens S., Salanova M., Chambel M.J., 

Torrente P., Ângelo R.P. 

2022 International Journal of 

Environmental Research and 

Public Health (1) 

Separate constructs with 

differing dimensional 

level correlation 

Proactive 

coping 

          NA JD-R 

52 Moyano N., Perez-Yus M.C., Herrera-

Mercadal P., Navarro-Gil M., Valle S., 

Montero-Marin J. 

2021 Current Psychology (Q2) Negative  Intrapersonal 

Mindfulness 

 

      NA JD-R 

53 Van Steenbergen E.F., van der Ven C., 

Peeters M.C.W., Taris T.W. 

2018 Psychological Reports (Q2) Separate constructs with 

differing dimensional 

level correlation 

    NA NWW and 

PsyCap had 

some 

moderating 

effects 

between 

engagement 

and burnout. 

JD-R 

54 Kotze M. 2018 African Journal of Economic 

and Management Studies (Q1) 

Negative NA   NA JD-R 

55 Hakanen J.J., Seppälä P., Peeters M.C.W. 2017 International Journal of 

Behavioural Medicine (Q2) 

Negative NA Job crafting 

moderates the 

negative 

effect of job 

demands on 

burnout and, 

to a lesser 

extent, on 

WE 

 

JD-R 

56 García-Sierra R., Fernández-Castro J., 

Martínez-Zaragoza F. 

2016 Journal of Nursing 

Management (Q1) 

Separate constructs with 

differing dimensional 

level correlation 

  NA  NA JD-R 

57 Wu T.-J., Yuan K.-S., Yen D.C., Yeh C.-F. 

 

2022 European Management Journal 

(Q1) 

Negative    NA Emotional 

Support, and 

instrumental 

support 

JDC 

58 Chen C.-F., Chen S.-C. 

 

2012 International Journal of 

Aviation Psychology (Q1) 

Negative    NA    NA JD-R 

59 Lee R.S., Son Hing L.S., Gnanakumaran V., 

Weiss S.K., Lero D.S., Hausdorf P.A., 

Daneman D. 

 

2021 Frontiers in Psychology (Q2) Separate constructs with 

only the exhaustion 

component of burnout 

negatively associated with 

work engagement 

    NA     NA JD_R 

60 Lachowska B., Minda K. 

 

2020 Archives of Psychiatry and 

Psychotherapy (Q2) 

Negative     NA      NA JD-R 

61 Cotter E.W., Fouad N.A. 

 

2013 Journal of Career Development 

(Q1) 

Negative      NA        NA JD-R 

62 WILMAR B. SCHAUFELI* AND 

ARNOLD B. BAKKER 

 

2004 Journal of Organizational 

Behaviour (Q1) 

Negative    NA        NA JD-R 

 

Our analysis found that 4 studies reported engagement and burnout to be conceptually opposite, they represent contrasting states, where the 

presence of one construct implies the absence of another and vice-versa. Moreover, 40 studies have reported a negative correlation between 

work engagement and burnout. This inverse correlation ranged between -.15 to -.65 (Schaufeli, 2013): as work engagement goes up, burnout 
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tends to go down and as burnout increases, work engagement tends to decrease. Additionally, 18 studies have reported engagement and burnout 

to be separate but related constructs, with correlation ranging from significant to an insignificant negative correlation between either of the 

dimensions of work engagement and burnout.  

Curvilinear Correlation between work engagement and burnout: 

Mentioned below is Table 2, which shows a curvilinear correlation between work engagement and burnout. 

Table 2: Curvilinear correlation between work engagement and burnout: 

49 Yang G., Wei H., Wan L., 

Dong H., Liang X., He Y. 

2022 Frontiers in Public 

Health (Q2) 

Curvilinear    NA External monitoring by 

supervisors 

Not mentioned 

Table 2 

One study reported a curvilinear correlation between work engagement and burnout This pattern introduces a more nuanced view, suggesting 

that the positive impact of engagement may be contingent on an optimal level, beyond which it could potentially revert to negative 

consequences (Yang et al. 2022). 

Positive Correlation between work engagement and burnout: 

Work engagement and burnout being two independent constructs may be positively correlated depending upon the context and the interacting 

variables, mentioned below is Table 3, which represents the studies with a positive correlation between work engagement and burnout. 

Table 3: Positive correlation between work engagement and burnout.  
1 Upadyaya K., Salmela-Aro 

K. 

2020 Anxiety, Stress, and Coping (Q1) Positive         

NA 

       NA JD-R 

2 Nickum M., Desrumaux P. 2023 Psychiatry, Psychology, and Law 

(Q1) 

Over-engagement is 

positively correlated with 

burnout  

      

NA 

      NA JD-R 

3 Salmela-Aro K., Hietajärvi 

L., Lonka K. 

2019 Frontiers in Psychology (Q2) Positive co-occurrence of 

engagement and burnout 

       

NA 

      NA JD-R 

 

4 Nerstad C.G.L., Wong S.I., 

Richardsen A.M. 

2019 International Journal of 

Environmental Research and 

Public Health (Q1) 

Positive correlation 

Engagement fuels burnout 

when it exceeds a certain level 

        

NA 

Perceived motivational 

climate 

COR 

Achievement goal theory 

and  

Work engagement theory 

5 Timms C., Brough P., 

Graham D. 

2012 Journal of Educational 

Administration (Q1) 

Positively correlated in 

groups working under 

pressure 

       

NA 

      NA Not mentioned 

6 Sonnentag S., Binnewies 

C., Mojza E.J. 

2010 Journal of Applied Psychology 

(Q1) 

Positively correlated  

 

      

NA 

Failed detachment from 

work during off-job time.  

JD-R 

7 Akinola A.A. 2020 Psychology and Practice Positive correlation    NA       NA JD-R 

7 studies reported engagement and burnout to be positively correlated, it is crucial to note that engagement and burnout are not fixed states or 

intrinsic traits, but rather potential outcomes influenced by task performance and exhibiting variability across diverse tasks (Sonnentag, 2017). 

The inverse correlation between work engagement and burnout is not constant in all combinations; there are instances where employees 

encounter diverse levels of exhaustion and vigor that deviate from the anticipated negative correlation (Makikangas et al., 2017). Employees 

exhibiting high levels of engagement may concurrently endure an average level of burnout (Rao et al., 2020).  

Co-existence of work engagement and burnout: 

Work engagement and burnout are not two endpoints of a continuum however, they produce negative relationships that vary from moderate to 

strong this introduces the possibility of individuals experiencing engagement and burnout simultaneously (Timms et al., 2012), mentioned 

below is Table 4 which highlights the studies with the coexistence of engagement and burnout. 

Table 4: Co-existence of work engagement and burnout. 
1 Rao S.K., Ferris T.G., Hidrue M.K., 

Lehrhoff S.R., Lenz S., Heffernan J., 
McKee K.E., Del Carmen M.G. 

 

2020 Clinical Medicine and 

Research (Q2) 

Four distinct engaged and burnout 

profiles 

       

NA 

    

NA 

Theory not 

mentioned 

2 Vaart L., de Beer L.T. 2021 International Journal of 

Wellbeing (Q1) 

Five distinct burnout and engagement 

profiles.  

      

NA 

        

NA 

JD-R 

3 Salmela-Aro K., Hietajärvi L., Lonka 

K. 

2019 Frontiers in Psychology 

(Q2) 

Positive co-occurrence of engagement 

and burnout 

       

NA 

      

NA 

JD-R 

 

4 Jugale P.V., Mallaiah P., 

Krishnamurthy A., Sangha R. 

2016 Journal of Clinical and 

Diagnostic Research 

Positive correlation and co-exist. 

 

       

NA 

      

NA 

Not 

mentioned 

5 Gillet N., Morin A.J.S., Blais A.-R. 

 

2022 Group and Organization 

Management (Q1) 

Five different engagement burnout 

profiles: positive correlation, co-occur, 

negative correlation 

     

NA 

     

NA 

JD-R 

Table 4 

5 studies have reported engagement and burnout to co-exist. The linear linkage established in prior research between work engagement and 

burnout inadequately captures the nuanced dynamics inherent in their association (Vaart & de Beer, 2021). According to the "Too much of a 

good thing effect" principle (Pierce & Aguinis, 2013) and the Conservation of Resources (COR) theory (Hobfoll, 2018), when employees 

surpass a specific threshold of engagement, they become more vulnerable to burnout. Employees who exhibit excessive work engagement 

without psychological detachment are at an elevated risk of experiencing burnout (Gillet et al., 2022; Nerstad et al., 2019; Timms et al., 2012; 

Sonnentag et al., 2010). While being highly engaged in one's work may initially appear advantageous, however, it renders employees more 

susceptible to an increased risk of burnout. Consequently, becoming excessively absorbed in work while neglecting other life domains results 

in the co-existence of engagement and burnout (Moeller et al., 2018; Nerstad et al., 2019). 

The inconsistent correlation between work engagement and burnout can be attributed to the context in wherein the work takes place. Various 

contextual variables alleviate or enhance the effect of engagement and burnout among individuals (Sonnentag et al., 2010). Mentioned below 

are some of the contextual variables that have mediated or moderated between engagement and burnout. 

Mediators and Moderators Between Work Engagement and Burnout: 

Given the inconsistent nature of the association between work engagement and burnout, the dynamics of this relationship vary based on 

interacting variables. Mentioned below in Figure 2 are the contextual variables that have mediated or moderated the relationship between work 

engagement and burnout. 
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Figure 2: Mediators and Moderators between work engagement and burnout: 

 

 
The presence of mediators or moderators can influence the impact of work engagement on burnout or vice-versa. The inconsistent correlation 

between work engagement and burnout is a result of the mediators or moderators working as interacting variables such as heavy work 

investment despite being positively correlated to work engagement (Rabenu et al. 2021) can contribute to burnout when individuals experience 

exhaustion without sufficient opportunities for recovery. Other mediating variables such as pro-active coping strategies, use of ICT in one’s 

job, and inter and intra-mindfulness were found to have a mediating effect between engagement and burnout. The correlation between work 

engagement and burnout remained negative in the presence of these mediating variables, which establishes the importance of these variables 

for maintaining a balance between the two continuums. 

Other contextual variables that moderated the relationship between work engagement were also seen to influence the pre-existing negative 

correlation. Except two moderating variables i.e., failed detachment from job during of-the-job-time and perceived motivational climates 

which influenced a positive correlation between both engagement and burnout, rest other moderating variables were found to influence a 

negative correlation. 

Discussion 

This study addressed two research objectives, the first RO: the dynamic correlation between job burnout and work engagement, taking into 

account contextual variables, and the second RO: investigated the role of organization engagement between work engagement and burnout.  

Through this systematic review, we found that the relationship between work engagement and burnout varied from being negative, to positive, 

curvilinear (Trogolo et al., 2020), and co-existing (Moeller et al., 2019). Given that the relationship between the constructs is not linear, the 

fluctuations in their correlation are contingent and reliant upon factors that offer a motivational mechanism that interacts between them 

(Maricutoiu et al., 2017; Nimon & Shuck, 2019). While work engagement and burnout share a strong relationship, it’s each dimension provides 

distinct contributions (Makikanga et al., 2012). According to Yang et al. (2022), the dimensional measurement of engagement and burnout 

states that the relationship between “work engagement”, "depersonalization", and "personal accomplishment" follows a U-shaped curve, 

indicating a curvilinear association between work engagement and burnout. This states that work engagement and burnout are not only inversely 

correlated, but there can be other correlations too. Likewise, Kahn (2013) gave an example of his field research (personal interview, February 

19, 2013), where he witnessed exhausted healthcare workers who were highly engaged during the treatment of their patients, despite showing 

all the symptoms of burnout. The example of Kahn is evidence that engagement is not only followed by vigor and dedication but can also be 

accompanied by exhaustion and cynicism (McMann et al., 2017). The vigor among the exhausted healthcare workers can be due to the 

contextual environment wherein they were working. This contradicts the findings of the JD-R model (Schaufeli & Bakker, 2004), which 

indicates that job resources facilitate work engagement, while job demands contribute to the development of job burnout. According to the JD-

R Model, job resources and job demands follow an inverse correlation which is evident in the relationship between work engagement and 

burnout (Schaufeli & Bakker, 2004). Through this review, we found that work engagement and burnout do not necessarily follow an inverse 

correlation. Therefore, it’s not necessary that work engagement can only be negatively correlated with burnout, there can be a positive 

correlation between the two if there exists a challenging job demand along with adequate job resources. Work engagement and burnout are 

reliant upon the contextual factors that provide meaning to them. Factors such as failing to detach oneself from work during the off-job time 

and perceived motivational climate were two moderating variables that influenced a positive correlation between work engagement and 

burnout. Similarly, heavy work investment is another mediating variable which shows, that despite being positively correlated with work 

engagement it has a positive correlation with burnout too. This indicates that the relationship between both work engagement and burnout is 

contextual and cannot be considered to be inverse all the time. Therefore, there is a need to look for more contextual and organizational factors 

that impact the relationship between work engagement and burnout. 

Furthermore, the existing literature exhibits abundant studies on organization engagement, which displays a major distinction between work 

engagement and organization engagement, with different strengths of relationships with other constructs (Farndale et al., 2014; Saks, 2019). 

However, it lacks a comprehensive understanding of the role of organization engagement between work engagement and burnout. Organization 

engagement is viewed to be more strongly related to the consequences of job engagement (Saks, 2020). Organization engagement is one of the 

strongest indicators of low employee turnover when compared to work engagement (Saks, 2006). It also partially mediates between a supportive 

work environment and employee retention, which is a stronger predictor of work engagement (Kundu et al., 2017), and fully mediates between 

perceived supervisor support and intention to quit which strongly predicts burnout (Torabi et al., 2019). Several studies have explored the role 

of various mediating and moderating variables in the relationship between work engagement and burnout (Tan & Yeap, 2021; Tu et al., 2022; 
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Fastje et al., 2023; Bilginoglu & Yozgat, 2020; Garcia-Sierra et al., 2016; Cotter & Fouad., 2013). However, research examining burnout as a 

consequence of work engagement has not systematically explored the interplay with organization engagement between them. Therefore, we 

propose to study the mediating role of organization between work engagement and burnout as depicted in the conceptual model mentioned 

below in Figure 3, because work engagement and organization engagement have a moderate positive correlation, and organization engagement 

and job burnout may possibly have a negative relationship. The assumption of a negative relationship between organization engagement and 

job burnout is based on: 1. The positive relationship between organization engagement and work engagement and 2. the predominant negative 

correlation between work engagement and job burnout. 

Figure 3. Potential mediation of organization engagement between work engagement and burnout. 

 
Implications 

The study implores practitioners to be wary of the intricate and dynamic relationship between work engagement and burnout; work engagement 

can both lead to and reduce burnout. Therefore, there is a possibility that practitioners might inadvertently contribute to an increase in burnout 

levels while attempting to enhance employee engagement. Furthermore, they must consider the importance of organizational engagement, 

which has significant potential to enhance engagement levels. Key factors include the organization's corporate social responsibility, public 

service motivation, enabling bureaucracy, employer brand attributes and reputation, perceived organizational and supervisory support, and 

employees' voice and justice. 

Future Research Directions 

Our review highlights that in some cases work engagement and burnout coexist, therefore future studies may explore the reason for the 

coexistence of work engagement and burnout. They may use latent profile analysis to identify various classes of varying degrees of engagement 

and burnout, and qualitatively assess the reasons behind them. As indicated above, the relationship between organization engagement and 

burnout, and the mediating role of organization engagement between work engagement and burnout can be empirically investigated. Given 

that out of 75 research articles in this systematic literature review, 68 have utilized the Utrecht Work Engagement Scale (UWES) developed by 

Schaufeli and Bakker (2002), which does not assess organization engagement as a distinct construct from work engagement (Saks, 2019; 2022), 

there is a recognized gap. Therefore, to comprehensively gauge engagement, it is crucial to develop a measurement scale that captures both 

work and organizational engagement. Alternatively, a separate measurement scale specifically designed to assess organizational engagement 

can be developed.  

Conclusion 

The relationship between engagement and burnout cannot always be predicted to be similar. Their relationship varies depending on the context, 

job environment, the availability of several job demands and resources, and employees’ appraisal of the job demands. Therefore, to understand 

the inconsistencies in the correlation between work engagement and burnout, it is crucial to focus on other factors that influence the relationship 

between engagement and burnout.  

Limitations 

Despite best efforts to conduct a comprehensive review in alignment with the established standards, this study includes some limitations. The 

primary constraint of this review is that not all available studies were considered. The sole reliance on a single database (Scopus) was employed 

with search restricted to titles, abstracts, keywords, and English language of search string results. Consequently, it is possible that pertinent 
studies were missed. 

References 

Abós, Á., Sevil-Serrano, J., Haerens, L., Aelterman, N., & García-González, L. (2019). Towards a more refined understanding of the interplay between burnout 

and engagement among secondary school teachers: A person-centered perspective. Learning and Individual Differences, 72, 69-79. 

https://doi.org/10.1016/j.lindif.2019.04.008 
Aboramadan, M., Hamid, Z., Kundi, Y. M., & El Hamalawi, E. (2022). The effect of servant leadership on employees' extra‐role behaviors in NPOs: The role of 

work engagement. Nonprofit Management and Leadership, 33(1), 109-129., https://doi.org/10.1002/nml.21505 

Awa, W. L., Plaumann, M., & Walter, U. (2010). Burnout prevention: A review of intervention programs. Patient education and counseling, 78(2), 184-190. 
https://doi.org/10.1016/j.pec.2009.04.008 

Baas, J., Schotten, M., Plume, A., Côté, G., & Karimi, R. (2020). Scopus as a curated, high-quality bibliometric data source for academic research in quantitative 

science studies. Quantitative science studies, 1(1), 377-386. 
Bakker, A. B., Albrecht, S. L., & Leiter, M. P. (2011). Key questions regarding work engagement. European journal of work and organizational psychology, 20(1), 

4-28. https://doi.org/10.1080/1359432X.2010.485352 

Bakker, A. B., Van Emmerik, H., & Euwema, M. C. (2006). Crossover of burnout and engagement in work teams. Work and Occupations, 33(4), 464–489. 
https://doi.org/10.1177/0730888406291310 

Bailey, C., Madden, A., Alfes, K., & Fletcher, L. (2017). The meaning, antecedents and outcomes of employee engagement: A narrative synthesis. International 
journal of management reviews, 19(1), 31-53. 

Baldoni, J. (2013). Employee engagement does more than boost productivity. Harvard Business Review, 4. 

Ban Teoh, K., Mui Hung Kee, D., Teoh, K., & Kee, D. (2022). Psychosocial safety climate and burnout among Malaysian research university academicians: the 
mediating roles of job demands and work engagement. In Int. J. Trade and Global Markets (Vol. 15, Issue 4). 

Cacciamani, S., Cesareni, D., Fiorilli, C., & Ligorio, M. B. (2022). Teachers’ Work Engagement, Burnout, and Interest toward ICT Training: School Level 

Differences. Education Sciences, 12(7). https://doi.org/10.3390/educsci12070493 
Chen, C., & Chen, S. (2012). Burnout and Work Engagement Among Cabin Crew : Antecedents and Consequences Burnout and Work Engagement Among 

Cabin Crew : Antecedents and Consequences. 8414. https://doi.org/10.1080/10508414.2012.635125 

Chirkowska-Smolak, T. (2012). Does work engagement burn out? The person-job fit and levels of burnout and engagement in work. Polish Psychological 
Bulletin. 

 

 

 

 

 

 

 

                                                                 
Work Engagement  

                Burnout 

Organization Engagement  

https://doi.org/10.1016/j.lindif.2019.04.008
https://doi.org/10.1002/nml.21505
https://doi.org/10.1016/j.pec.2009.04.008
https://doi.org/10.1080/1359432X.2010.485352
https://doi.org/10.1177/0730888406291310
https://doi.org/10.1080/10508414.2012.635125


MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal 

ISSN: 1053-7899 

Vol. 36 Issue 1s, 2026, Pages: 1496-1505 

1503 

  
      

  
 

https://mswmanagementj.com/ 

Christian, M. S., Garza, A. S., & Slaughter, J. E. (2011). Work engagement: A quantitative review and test of its relations with task and contextual 
performance. Personnel psychology, 64(1), 89-136.Hak 

Cole, M. S., Walter, F., Bedeian, A. G., & O’Boyle, E. H. (2012). Job burnout and employee engagement: A meta-analytic examination of construct 

proliferation. Journal of management, 38(5), 1550-1581. 
Contreras, F., Espinosa, J. C., & Esguerra, G. A. (2020). Could Personal Resources Influence Work Engagement and Burnout? A Study in a Group of Nursing 

Staff. SAGE Open, 10(1). https://doi.org/10.1177/2158244019900563 

Cotter, E. W., & Fouad, N. A. (2013). Examining burnout and engagement in layoff survivors: The role of personal strengths. Journal of Career 
Development, 40(5), 424-444. 

Crawford, E. R., LePine, J. A., & Rich, B. L. (2010). Linking job demands and resources to employee engagement and burnout: a theoretical extension and meta-

analytic test. Journal of applied psychology, 95(5), 834. 
Dai, Y. De, Zhuang, W. L., Lu, S. C., & Huan, T. C. (2021). Work engagement or job burnout? Psychological ownership amongst the employees of international 

tourist hotels. Tourism Review, 76(6), 1243–1259. https://doi.org/10.1108/TR-03-2020-0087 

Demerouti, E., & Bakker, A. B. (2008). The Oldenburg Burnout Inventory: A good alternative to measure burnout and engagement. Handbook of stress and 
burnout in health care, 65(7), 1-25. 

Demerouti, E., Mostert, K., & Bakker, A. B. (2010). Burnout and Work Engagement: A Thorough Investigation of the Independency of Both Constructs. Journal 

of Occupational Health Psychology, 15(3), 209–222. https://doi.org/10.1037/a0019408 
Ellis, C. M., & Sorensen, A. (2007). Assessing employee engagement: the key to improving productivity. Perspectives, 15(1), 1-9. 

Evans, K., Papinniemi, A., Vuvan, V., Nicholson, V., Dafny, H., Levy, T., & Chipchase, L. (2022). The first year of private practice - new graduate physiotherapists 

are highly engaged and satisfied but edging toward burnout. Physiotherapy Theory and Practice. https://doi.org/10.1080/09593985.2022.2113005 
Farndale, E., E. Beijer, S., JPM Van Veldhoven, M., Kelliher, C., & Hope-Hailey, V. (2014). Work and organisation engagement: Aligning research and 

practice. Journal of Organizational Effectiveness: People and Performance, 1(2), 157-176.  https://doi.org/10.1108/JOEPP-03-2014-0015 

Faskhodi, A. A., & Siyyari, M. (2018). Dimensions of work engagement and teacher burnout: A study of relations among Iranian EFL teachers. Australian 

Journal of Teacher Education (Online), 43(1), 78-93. 

Fastje, F., Mesmer-Magnus, J., Guidice, R., & Andrews, M. C. (2023). Employee burnout: the dark side of performance-driven work climates. Journal of 

Organizational Effectiveness: People and Performance, 10(1), 1-21. 
Fernández, I., Enrique, S., De Los Santos, S., & Tomás, J. M. (2020). Can engagement and burnout be distinguished? A study in a representative sample of 

teachers. TPM: Testing, Psychometrics, Methodology in Applied Psychology, 27(1). 
Gallup, (2017) State of Global Workplace Report, https://www.gallup.com/workplace/349484/state-of-the-global-workplace-2022-report.aspx 

Garrad, L., & Chamorro-Premuzic, T. (2016). The dark side of high employee engagement. Harvard business review, 94(9), 2-4. 

Geurts, S. A., & Demerouti, E. (2003). Work/non-work interface: A review of theories and findings. The handbook of work and health psychology, 2(1), 279-
312. DOI:10.1002/0470013400 

Gillet, N., Morin, A. J., & Blais, A. R. (2022). A Multilevel Person-Centered Perspective on the Role of Job Demands and Resources for Employees’ Job 

Engagement and Burnout Profiles. Group & Organization Management, 10596011221100893. 
Goering, D. D., Shimazu, A., Zhou, F., Wada, T., & Sakai, R. (2017). Not if, but how they differ: A meta-analytic test of the nomological networks of burnout 

and engagement. https://doi.org/10.1016/j.burn.2017.05.003 

González-Romá, V., Schaufeli, W. B., Bakker, A. B., & Lloret, S. (2006). Burnout and work engagement: Independent factors or opposite poles? Journal of 
Vocational Behavior, 68(1), 165–174. https://doi.org/10.1016/j.jvb.2005.01.003 

García‐Sierra, R., Fernández‐Castro, J., & Martínez‐Zaragoza, F. (2016). Relationship between job demand and burnout in nurses: does it depend on work 

engagement?. Journal of Nursing Management, 24(6), 780-788. 
Guest, D. (2014). Employee engagement: a sceptical analysis. Journal of Organizational Effectiveness: People and Performance, 1(2), 141-156. 

https://doi.org/10.1108/JOEPP-04-2014-0017 

Hagen, T., Bogaerts, S., & De Caluwé, E. (2023). Burnout, work engagement and workaholism in a group of Dutch judges: distinctiveness and two-year structural 
stability. Psychiatry, Psychology and Law, 30(3), 334-348. 

Gupta, N., & Sharma, V. (2018). Relationship between leader member exchange (LMX), high-involvement HRP and employee resilience on extra-role 

performance: Mediating role of employee engagement. Journal of Indian Business Research, 10(2), 126-150      https://doi.org/10.1108/JIBR-09-2017-0147 
Hakanen, J. J., Schaufeli, W. B., & Ahola, K. (2008). The Job Demands-Resources model: A three-year cross-lagged study of burnout, depression, commitment, 

and work engagement. Work & stress, 22(3), 224-241. 

Hakanen, J. J., & Schaufeli, W. B. (2012). Do burnout and work engagement predict depressive symptoms and life satisfaction? A three-wave seven-year 
prospective study. Journal of affective disorders, 141(2-3), 415-424. 

Hakanen, J. J., Seppälä, P., & Peeters, M. C. W. (2017). High Job Demands , Still Engaged and Not Burned Out ? The Role of Job Crafting. 

https://doi.org/10.1007/s12529-017-9638-3 
Halbesleben, J. R., & Buckley, M. R. (2004). Burnout in organizational life. Journal of management, 30(6), 859-879. 

Halbesleben, J. R. (2006). Sources of social support and burnout: a meta-analytic test of the conservation of resources model. Journal of applied 

Psychology, 91(5), 1134. 
Heintzman, R., & Marson, B. (2005). People, service and trust: is there a public sector service value chain?. International Review of Administrative 

Sciences, 71(4), 549-575. 

Hobfoll, S. E. (2011). Conservation of resource caravans and engaged settings. Journal of occupational and organizational psychology, 84(1), 116-122. 
Ivanovic, T., Ivancevic, S., & Maricic, M. (2020). The relationship between recruiter burnout, work engagement and turnover intention: Evidence from 

Serbia. Engineering Economics, 31(2), 197-210. 

Johnson, A., Nguyen, H., Groth, M., & White, L. (2018). Workplace aggression and organisational effectiveness: The mediating role of employee 
engagement. Australian Journal of Management, 43(4), 614-631. https://doi.org/10.1177/0312896218768378 

Jugale, P. V., Mallaiah, P., Krishnamurthy, A., & Sangha, R. (2016). Burnout and work engagement among dental practitioners in Bangalore city: A cross-

sectional study. Journal of Clinical and Diagnostic Research, 10(2), ZC63–ZC67. https://doi.org/10.7860/JCDR/2016/16009.7312 
Karatepe, O. M. (2013). High-performance work practices and hotel employee performance: The mediation of work engagement. International Journal of 

Hospitality Management, 32, 132-140. 

Karatepe, O. M., & Ehsani, E. (2012). Work-related depression in frontline service jobs in the hospitality industry: Evidence from Iran. Journal of Human 
Resources in Hospitality & Tourism, 11(1), 16-35. 

Kim, H. J., Shin, K. H., & Swanger, N. (2009). Burnout and engagement: A comparative analysis using the Big Five personality dimensions. International 

Journal of Hospitality Management, 28(1), 96-104. 
Koranne, R., Williams, E. S., Poplau, S., Banks, K. M., Sonneborn, M., Britt, H. R., & Linzer, M. (2022). Reducing burnout and enhancing work engagement 

among clinicians: The Minnesota experience. Health care management review, 47(1), 49-57. 

Korunka, C., Kubicek, B., Schaufeli, W. B., & Hoonakker, P. (2009). Work engagement and burnout: Testing the robustness of the Job Demands-Resources 
model. Journal of Positive Psychology, 4(3), 243–255. https://doi.org/10.1080/17439760902879976 

Kordsmeyer, A. C., Efimov, I., Harth, V., & Mache, S. (2022). Job demands and resources related to burn-out symptoms and work engagement in supervisors 

working with people with severe disabilities in social firms: a cross-sectional study. BMJ open, 12(9), e063118. 
Kotze, M. (2018). How job resources and personal resources influence work engagement and burnout. African Journal of Economic and Management Studies, 

9(2), 148–164. https://doi.org/10.1108/AJEMS-05-2017-0096 
Kumar, V., & Pansari, A. (2015). Measuring the benefits of employee engagement. MIT Sloan management review, 56(4), 67. 

https://doi.org/10.1037/a0019408
https://doi.org/10.1080/09593985.2022.2113005
https://doi.org/10.1108/JOEPP-03-2014-0015
https://www.gallup.com/workplace/349484/state-of-the-global-workplace-2022-report.aspx
https://doi.org/10.1016/j.jvb.2005.01.003
https://doi.org/10.1108/JOEPP-04-2014-0017
https://doi.org/10.1108/JIBR-09-2017-0147
https://doi.org/10.1007/s12529-017-9638-3
https://doi.org/10.1177/0312896218768378
https://doi.org/10.1080/17439760902879976
https://doi.org/10.1108/AJEMS-05-2017-0096


MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal 

ISSN: 1053-7899 

Vol. 36 Issue 1s, 2026, Pages: 1496-1505 

1504 

  
      

  
 

https://mswmanagementj.com/ 

Lachowska, B., & Minda, K. (2020). Burnout and work engagement among psychiatric nurses-are work characteristics important?. Archives of Psychiatry & 
Psychotherapy, 22(1). 

Leiter, M., & Maslach, C. (2017). Burnout and engagement: Contributions to a new vision. DOI: 10.1016/j.burn.2017.04.003 

Lim, W. M., & Rasul, T. (2022). Customer engagement and social media: Revisiting the past to inform the future. Journal of Business Research, 148, 325-342. 
Llorens, S., Salanova, M., Chambel, M. J., Torrente, P., & Ângelo, R. P. (2022). Organizational Drivers of Burnout and Work Engagement: A Multilevel Study 

in Portuguese Firefighter Brigades. International Journal of Environmental Research and Public Health, 19(7). https://doi.org/10.3390/ijerph19074053 

Lo Bue, S., Taverniers, J., Mylle, J., & Euwema, M. (2013). Hardiness promotes work engagement, prevents burnout, and moderates their relationship. Military 
Psychology, 25(2), 105-115. 

Loerbroks, A., Glaser, J., Vu-Eickmann, P., & Angerer, P. (2017). Physician burnout, work engagement and the quality of patient care. Occupational Medicine, 

67(5), 356–362. https://doi.org/10.1093/occmed/kqx051 
Macey, W. H., & Schneider, B. (2008). The meaning of employee engagement. Industrial and organizational Psychology, 1(1), 3-30. 

https://doi.org/10.1111/j.1754-9434.2007.0002.x 

Macey, W. H., Schneider, B., Barbera, K. M., & Young, S. A. (2011). Employee engagement: Tools for analysis, practice, and competitive advantage. John Wiley 
& Sons. https://doi.org/10.1002/9781444306538 

Mäkikangas, A., Feldt, T., Kinnunen, U., Tolvanen, A., & Ma, A. (2012). Do low burnout and high work engagement always go hand in hand ? Investigation of 

the energy and identification dimensions in longitudinal data longitudinal data. 5806. https://doi.org/10.1080/10615806.2011.565411 
Mäkikangas, A., Hyvönen, K., & Feldt, T. (2017). The energy and identification continua of burnout and work engagement: Developmental profiles over eight 

years. Burnout Research, 5, 44–54. https://doi.org/10.1016/j.burn.2017.04.002 

Maricuțoiu, L. P., Sulea, C., & Iancu, A. (2017). Work engagement or burnout: Which comes first? A meta-analysis of longitudinal evidence. 
https://doi.org/10.1016/j.burn.2017.05.001 

Maslach, C. (2011). Engagement research: Some thoughts from a burnout perspective. European journal of work and organizational psychology, 20(1), 47-52. 

https://doi.org/10.1080/1359432X.2010.537034 

Mette, J., Robelski, S., Wirth, T., Nienhaus, A., Harth, V., & Mache, S. (2020b). “Engaged, Burned Out, or Both?” A Structural Equation Model Testing Risk 

and Protective Factors for Social Workers in Refugee and Homeless Aid. International Journal of Environmental Research and Public Health, 17(2). 

https://doi.org/10.3390/ijerph17020583 
Moeller, J., Ivcevic, Z., White, A. E., Menges, J. I., & Brackett, M. A. (2018). Highly engaged but burned out: intra-individual profiles in the US workforce. 

Career Development International, 23(1), 86–105. https://doi.org/10.1108/CDI-12-2016-0215 
Mohamed, S. A., Hendy, A., Ezzat Mahmoud, O., & Mohamed Mohamed, S. (2022). Mattering perception, work engagement and its relation to burnout amongst 

nurses during coronavirus outbreak. Nursing Open, 9(1), 377–384. https://doi.org/10.1002/nop2.1075 

Moodie, S., Dolan, S., & Burke, R. (2014). Exploring the causes, symptoms and health consequences of joint and inverse states of work engagement and burnout: 
The specific case of nurses in Spain. Management Research: The Journal of the Iberoamerican Academy of Management. https://doi.org/10.1108/MRJIAM-05-

2013-0506 

Moyano, N., Perez-Yus, M. C., Herrera-Mercadal, P., Navarro-Gil, M., Valle, S., & Montero-Marin, J. (2021). Burned or engaged teachers? The role of 
mindfulness, self-efficacy, teacher and students’ relationships, and the mediating role of intrapersonal and interpersonal mindfulness. Current Psychology. 

https://doi.org/10.1007/s12144-021-02433-9 

Nerstad, C. G., Wong, S. I., & Richardsen, A. M. (2019). Can engagement go awry and lead to burnout? The moderating role of the perceived motivational 
climate. International journal of environmental research and public health, 16(11), 1979. https://doi.org/10.3390/ijerph16111979 

Nickum, M., & Desrumaux, P. (2022). Burnout among lawyers: effects of workload, latitude and mediation via engagement and over-engagement. Psychiatry, 

Psychology and Law, 1–13. https://doi.org/10.1080/13218719.2022.2035840 
Nimon, K., & Shuck, B. (2020). Work engagement and burnout: Testing the theoretical continuums of identification and energy. Human Resource Development 

Quarterly, 31(3), 301–318. https://doi.org/10.1002/hrdq.21379 

Ogbonnaya, U. C., Thiese, M. S., & Allen, J. (2022). Burnout and Engagement’s Relationship to Drug Abuse in Lawyers and Law Professionals. 
https://doi.org/10.1097/JOM.0000000000002550 

Oosthuizen, R. M., Mayer, C. H., & Zwane, N. J. (2021). Erratum: Burnout, employee engagement and self-perceived employability in the South African public 

sector. SA Journal of Human Resource Management, 19. https://doi.org/10.4102/sajhrm.v19i0.1787 
Paul, J., & Criado, A. R. (2020). The art of writing literature review: What do we know and what do we need to know?. International business review, 29(4), 

101717. 

Paul, J., Parthasarathy, S., & Gupta, P. (2017). Exporting challenges of SMEs: A review and future research agenda. Journal of world business, 52(3), 327-342. 
Drucker, P. F. (1992). Organizations. Harvard business review, 20(7), 281-293. 

Pratscher, S. D., Rose, A. J., Markovitz, L., & Bettencourt, A. (2018). Interpersonal mindfulness: Investigating mindfulness in interpersonal interactions, co-

rumination, and friendship quality. Mindfulness, 9, 1206-1215. 
Rabenu, E., Shkoler, O., Lebron, M. J., & Tabak, F. (2021). Heavy-work investment, job engagement, managerial role, person-organization value congruence, 

and burnout: A moderated-mediation analysis in USA and Israel. Current Psychology, 40, 4825-4842. 

Rahman, A., Björk, P., & Ravald, A. (2020). Exploring the effects of service provider’s organizational support and empowerment on employee engagement and 
well-being. Cogent Business & Management, 7(1), 1767329. https://doi.org/10.1080/23311975.2020.1767329 

Rai, A., & Maheshwari, S. (2020). Exploring the mediating role of work engagement between the linkages of job characteristics with organizational engagement 

and job satisfaction. Management Research Review, 44(1), 133-157. https://doi.org/10.1108/MRR-10-2019-0442 
Rao, S. K., Ferris, T. G., Hidrue, M. K., Lehrhoff, S. R., Lenz, S., Heffernan, J., McKee, K. E., & Del Carmen, M. G. (2020). Physician burnout, engagement 

and career satisfaction in a large academic medical practice. Clinical Medicine and Research, 18(1), 3–10. https://doi.org/10.3121/cmr.2019.1516 

Rożnowski, B. (2020). Are Professional Burnout and Work Engagement Opposing or Independent Constructs?. Roczniki Psychologiczne, 23(3), 291-307. 
Saks, A. M. (2006). Antecedents and consequences of employee engagement. Journal of managerial psychology, 21(7), 600-619. 

https://doi.org/10.1108/02683940610690169 

Saks, A. M. (2019). Antecedents and consequences of employee engagement revisited. Journal of Organizational Effectiveness: People and Performance, 6(1), 
19-38. https://doi.org/10.1108/JOEPP-06-2018-0034 

Saks, A. M., Gruman, J. A., & Zhang, Q. (2022). Organization engagement: a review and comparison to job engagement. Journal of Organizational Effectiveness: 

People and Performance, 9(1), 20-49. https://doi.org/10.1108/JOEPP-12-2020-0253 
Salanova, M., Schaufeli, W. B., Xanthopoulou, D., & Bakker, A. B. (2010). The gain spiral of resources and work engagement: Sustaining a positive 

worklife. Work engagement: A handbook of essential theory and research, 118-131. 

Salmela-Aro, K., & Upadyaya, K. (2018). Role of demands-resources in work engagement and burnout in different career stages ☆,☆☆. 

https://doi.org/10.1016/j.jvb.2018.08.002 

Salmela-Aro, K., Hietajärvi, L., & Lonka, K. (2019). Work Burnout and Engagement Profiles Among Teachers. Frontiers in Psychology, 10. 

https://doi.org/10.3389/fpsyg.2019.02254 
Schaufeli, W. B., Salanova, M., González-Romá, V., & Bakker, A. B. (2002). The measurement of engagement and burnout: A two sample confirmatory factor 

analytic approach. Journal of Happiness studies, 3, 71-92. 

Schaufeli, W. B. (2013). What is engagement?. In Employee engagement in theory and practice (pp. 29-49). Routledge. 
Schaufeli, W. B., & Bakker, A. B. (2004). Job demands, job resources, and their relationship with burnout and engagement: A multi‐sample study. Journal of 

Organizational Behavior: The International Journal of Industrial, Occupational and Organizational Psychology and Behavior, 25(3), 293-315. 

https://doi.org/10.1002/job.248 

https://doi.org/10.3390/ijerph19074053
https://doi.org/10.1111/j.1754-9434.2007.0002.x
https://doi.org/10.1002/9781444306538
https://doi.org/10.1080/1359432X.2010.537034
https://doi.org/10.1108/MRJIAM-05-2013-0506
https://doi.org/10.1108/MRJIAM-05-2013-0506
https://doi.org/10.1007/s12144-021-02433-9
https://doi.org/10.3390/ijerph16111979
https://doi.org/10.1002/hrdq.21379
https://doi.org/10.1080/23311975.2020.1767329
https://doi.org/10.1108/MRR-10-2019-0442
https://doi.org/10.3121/cmr.2019.1516
https://doi.org/10.1108/02683940610690169
https://doi.org/10.1108/JOEPP-06-2018-0034
https://doi.org/10.1108/JOEPP-12-2020-0253
https://doi.org/10.3389/fpsyg.2019.02254
https://doi.org/10.1002/job.248


MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal 

ISSN: 1053-7899 

Vol. 36 Issue 1s, 2026, Pages: 1496-1505 

1505 

  
      

  
 

https://mswmanagementj.com/ 

Schaufeli, W. B., & Bakker, A. B. (2010). Defining and measuring work engagement: Bringing clarity to the concept. Work engagement: A handbook of essential 
theory and research, 12, 10-24. 

Schaufeli, W. B., Taris, T. W., & Van Rhenen, W. (2008). Workaholism, burnout, and work engagement: three of a kind or three different kinds of employee well‐

being?. Applied psychology, 57(2), 173-203.  https://doi.org/10.1111/j.1464-0597.2007.00285.x 
Schaufeli, W., & De Witte, H. (2017). Work Engagement: Real or Redundant?. Burnout Research, 5, 1-2. 

Schaufeli, W., & Salanova, M. (2011). Work engagement: On how to better catch a slippery concept. European Journal of Work and Organizational 

Psychology, 20(1), 39-46. https://doi.org/10.1080/1359432X.2010.515981 
Sonnentag, S., Binnewies, C., & Mojza, E. J. (2010). Staying well and engaged when demands are high: the role of psychological detachment. Journal of Applied 

Psychology, 95(5), 965. 

Sonnentag, S. (2017). A task-level perspective on work engagement: A new approach that helps to differentiate the concepts of engagement and burnout. Burnout 
research, 5, 12-20. 

Sorenson, S. (2013). How employee engagement drives growth. Gallup business journal, 1, 1-4. 

Talwar, S., Talwar, M., Kaur, P., & Dhir, A. (2020). Consumers’ resistance to digital innovations: A systematic review and framework development. Australasian 
Marketing Journal (AMJ), 28(4), 286-299. https://doi.org/10.1016/j.ausmj.2020.06.014 

Tan, K. L., & Yeap, P. F. (2021). The impact of work engagement and meaningful work to alleviate job burnout among social workers in New Zealand. 

Management Decision, 60(11), 3042–3065. https://doi.org/10.1108/MD-05-2021-0689 
Taris, T. W., Ybema, J. F., & Beek, I. van. (2017). Burnout and engagement: Identical twins or just close relatives? Burnout Research, 5, 3–11. 

https://doi.org/10.1016/j.burn.2017.05.002 

Timms, C., Brough, P., & Graham, D. (2012). Burnt‐out but engaged: the co‐existence of psychological burnout and engagement. Journal of Educational 
Administration, 50(3), 327-345. 

Te Brake, H., Bouman, A.-M., Gorter, R., Hoogstraten, J., & Eijkman, M. (2007). Professional burnout and work engagement among dentists. 115(3), 180–185. 

https://doi.org/10.1111/j.1600-0722.2007.00439.x 

Trépanier, S. G., Fernet, C., Austin, S., & Ménard, J. (2015). Revisiting the interplay between burnout and work engagement: An Exploratory Structural Equation 

Modeling (ESEM) approach. Burnout Research, 2(2-3), 51-59. 

Trógolo, M. A., Morera, L. P., Castellano, E., Spontón, C., & Medrano, L. A. (2020). Work engagement and burnout: real, redundant, or both? A further 
examination using a bifactor modelling approach. European Journal of Work and Organizational Psychology, 29(6), 922-937. 

https://doi.org/10.1080/1359432X.2020.1801642 
Tu, B., Luo, X., Sitar, S., & Huang, C. (2022). Job demands, resources, and task performance in Chinese social workers: Roles of burnout and work engagement. 

Frontiers in Public Health, 10. https://doi.org/10.3389/fpubh.2022.908921 

Turner, P., & Turner, P. (2020). Why Is Employee Engagement Important?. Employee Engagement in Contemporary Organizations: Maintaining High 
Productivity and Sustained Competitiveness, 57-84. https://doi.org/10.1007/978-3-030-36387-1_3 

Upadyaya, K., & Salmela-Aro, K. (2020). Social demands and resources predict job burnout and engagement profiles among Finnish employees. Anxiety, Stress 

and Coping, 33(4), 403–415. https://doi.org/10.1080/10615806.2020.1746285 
Upadyaya, K., Vartiainen, M., & Salmela-Aro, K. (2016). From job demands and resources to work engagement, burnout, life satisfaction, depressive symptoms, 

and occupational health. Burnout Research, 3, 101–108. https://doi.org/10.1016/j.burn.2016.10.001 

van Beek, I., W. Taris, T., B. Schaufeli, W., & Brenninkmeijer, V. (2013). Heavy work investment: Its motivational make-up and outcomes. Journal of Managerial 
Psychology, 29(1), 46-62. 

Vaart, L. van der, & de Beer, L. T. (2021). Engaged but exhausted: Work-related wellbeing profiles of south african employees. International Journal of Wellbeing, 

11(4), 88–105. https://doi.org/10.5502/ijw.v11i4.1823 
van den Broeck, A., de Cuyper, N., de Witte, H., & Vansteenkiste, M. (2010). Not all job demands are equal: Differentiating job hindrances and job challenges 

in the job demands-resources model. European Journal of Work and Organizational Psychology, 19(6), 735–759. https://doi.org/10.1080/13594320903223839 

Van den Broeck, A., Vander Elst, T., Baillien, E., Sercu, M., Schouteden, M., De Witte, H., & Godderis, L. (2017). Job Demands, Job Resources, Burnout, Work 
Engagement, and Their Relationships. Journal of Occupational and Environmental Medicine, 59(4), 369–376. https://doi.org/10.2307/48510436 

Van Steenbergen, E. F., van der Ven, C., Peeters, M. C. W., & Taris, T. W. (2018). Transitioning Towards New Ways of Working: Do Job Demands, Job Resources, 

Burnout, and Engagement Change? Psychological Reports, 121(4), 736–766. https://doi.org/10.1177/0033294117740134 
Wu, T. J., Yuan, K. S., Yen, D. C., & Yeh, C. F. (2023). The effects of JDC model on burnout and work engagement: A multiple interaction analysis. European 

management journal, 41(3), 395-403. 

Yang, G., Wei, H., Wan, L., Dong, H., Liang, X., & He, Y. (2022). Curvilinear relationship between burnout and work engagement among staff in community 
services for the elderly: A correlation study. Frontiers in Public Health, 10, 939649. 

Yansane, A., Tokede, O., Walji, M., Obadan-Udoh, E., Riedy, C., White, J., & Kalenderian, E. (2021). Burnout, engagement, and dental errors among US 

dentists. Journal of Patient Safety, 17(8), e1050-e1056. 
Yoon, K. H., Lee, C. Y., & Peng, N. L. (2021). Burnout and work engagement among dispatch workers in courier service organizations. Asia-Pacific Social 

Science Review, 21(1). 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://doi.org/10.1111/j.1464-0597.2007.00285.x
https://doi.org/10.1080/1359432X.2010.515981
https://doi.org/10.1016/j.ausmj.2020.06.014
https://doi.org/10.1016/j.burn.2017.05.002
https://doi.org/10.1111/j.1600-0722.2007.00439.x
https://doi.org/10.1080/1359432X.2020.1801642
https://doi.org/10.1007/978-3-030-36387-1_3
https://doi.org/10.1016/j.burn.2016.10.001
https://doi.org/10.1177/0033294117740134

