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Abstract
For multinational corporations looking to enter international markets while sharing resources, risks, and technological capabilities,
international joint ventures (1JVs) are a popular tactic. Despite their strategic importance, a lot of 1JVs fail due to interpersonal
disputes, mistrust, and cultural differences between partner companies. This study looks at the way knowledge sharing, trust, and
cultural compatibility affect international joint venture performance. This study applies structural equation modelling (SEM) to assess
the relationships between important constructs using survey data gathered from 250 managers involved with 1JVs across
manufacturing and service sectors. The results show that cultural compatibility has a major impact on partner trust, which in turn
improves organisational commitment and knowledge sharing. Improving 1JV performance is regulated by commitment. The results
contribute to the body of knowledge on international strategic alliances by integrating relational and cultural perspectives into a
structural equation modelling framework. The study also offers managerial insights for multinational firms seeking to enhance
partnership outcomes through effective knowledge exchange methods and trust-building tactics. Based on the findings, companies
that collaborate internationally should place a high priority on cultural alignment, create open channels of communication, and create
governance frameworks that promote mutual respect and dedication. These tactics have the potential to greatly enhance international
joint ventures' long-term viability and performance.
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1. Introduction
Globalization has significantly increased the importance of international collaborations between firms. Organizations increasingly
rely on strategic alliances and international joint ventures to access new markets, share technological expertise, and reduce financial
risks.
International Joint Ventures involve two or more firms from different countries jointly creating a new business entity. These ventures
enable firms to leverage complementary resources and capabilities.
However, research indicates that 30-50% of 1JVs fail due to relational conflicts and poor coordination.
Major reasons include:
Cultural differences
Lack of trust
Poor communication

Ineffective governance

Trust plays a crucial role in collaborative ventures. Trust reduces opportunistic behaviour and facilitates knowledge sharing.
Cultural compatibility is another important factor. Cultural misalignment can create misunderstandings and conflict between partners.
Knowledge sharing allows firms to combine technological expertise and improve innovation outcomes.

This study investigates how these relational factors influence 1JV performance.

The objectives of the research are:

Examine the effect of cultural compatibility on trust.

Analyze the relationship between trust and knowledge sharing.

Evaluate the role of commitment in improving venture performance.

Develop and test a structural model explaining 1JV success.

2. Literature Review

2.1 International Joint Ventures

International Joint Ventures have been widely studied in international business literature. They allow firms to enter foreign markets
while sharing risks and resources.

Previous studies highlight several advantages:

Market access

Technology transfer

Risk sharing

Local market knowledge

However, 1JVs face challenges due to differences in organizational culture and strategic goals.

2.2 Cultural Compatibility

Cultural compatibility refers to the alignment of values, norms, and communication styles between partner organizations.
Cultural differences can lead to:

Miscommunication

Conflicts

Ineffective decision-making

Studies suggest that cultural alignment improves cooperation and partnership success.
2.3 Trust in Strategic Alliances

Trust is defined as the willingness of one party to rely on another based on positive expectations.
Trust enables:

Open communication

Reduced monitoring costs

Increased cooperation

High levels of trust encourage knowledge sharing and reduce opportunistic behavior.
2.4 Knowledge Sharing

Knowledge sharing is essential for innovation and organizational learning.

1219
https://mswmanagementj.com/



MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal
ISSN: 1053-7899 ;
Vol. 36 Issue 1s, 2026, Pages: 1219-1221 ELSEVIER

In joint ventures, knowledge sharing occurs through:

Technical collaboration

Managerial training

Joint problem solving

Effective knowledge sharing improves operational efficiency and competitive advantage.
2.5 Commitment and 13V Performance

Commitment refers to the willingness of partners to maintain long-term relationships.
Committed partners invest resources and cooperate to achieve shared goals.
Studies indicate that commitment significantly improves alliance performance
3. Research Model and Hypotheses

Conceptual Framework

Variables:

Independent Variables

Cultural Compatibility

Trust

Mediating Variables

Knowledge Sharing

Commitment

Dependent Variable

1JV Performance

Hypotheses

H1 Cultural compatibility positively influences trust.

H2 Trust positively influences knowledge sharing.

H3 Knowledge sharing positively influences commitment.

H4 Commitment positively influences 13V performance.

H5 Trust positively influences 1JV performance.

4. Research Methodology

Research Design

This study uses a quantitative research design based on survey methodology.
Data Collection

Data were collected from managers working in international joint ventures.
Sample size: 250 respondents

Industries included

Manufacturing

Technology

Services

Measurement Scale

All constructs were measured using a five-point Likert scale.

1 Strongly Disagree

5 Strongly Agree

Measurement Items

Cultural Compatibility

Shared business values

Similar management practices

Compatible communication style

Trust

Reliable partner behaviour

Fulfilment of commitments

Honest communication

Knowledge Sharing

Exchange of expertise

Technology transfer

Learning opportunities

Commitment

Long-term partnership intention

Resource investment

Strategic alignment

Performance

Financial performance

Market growth

Operational efficiency

5. Data Analysis

Data were analysed using Structural Equation Modelling (SEM) with SmartPLS.
Reliability Analysis

Cronbach Alpha values:
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Cultural Compatibility 0.86

Trust 0.88

Knowledge Sharing 0.84
Commitment 0.87

Performance 0.85

All values exceed the recommended threshold of 0.70.
Model Fit

CFI =0.93

TLI=0.91

RMSEA =0.05

SRMR =0.06

These values indicate good model fit.
Hypothesis Testing

Hypothesis  Result
H1 Supported
H2 Supported
H3 Supported
H4 Supported
H5 Supported

Path coefficients show strong positive relationships.

6. Discussion

The results highlight the importance of relational governance mechanisms in international joint ventures.

Cultural compatibility significantly enhances trust between partners.

Trust promotes knowledge sharing, which improves commitment.

Commitment plays a critical role in achieving superior venture performance.

These findings align with previous research in international strategic alliance literature.

7. Managerial Implications

Managers should focus on:

Cross-cultural management training

Trust-building mechanisms

Transparent communication

Knowledge-sharing platforms

Organizations should develop governance structures that encourage collaboration and reduce conflicts.

8. Limitations and Future Research

This study has several limitations.

The sample is limited to specific industries and geographic regions.

Future studies should explore:

Longitudinal data

Additional mediating variables

Comparative studies across countries

9. Conclusion

International joint ventures remain a critical strategy for global expansion.

However, their success depends heavily on relational factors such as trust, cultural compatibility, and knowledge sharing.

The study demonstrates that trust plays a central role in facilitating collaboration and improving venture performance.

Organizations that invest in cultural alignment and trust-building strategies are more likely to achieve sustainable alliance outcomes.
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