
MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal 

ISSN: 1053-7899 

Vol. 36 Issue 1, 2026, Pages 6777-6783 

6777 

  
     

  
 

 
https://mswmanagementj.com/ 

A Hybrid AI-Powered Prescriptive Analytics Framework for Intelligent Transportation Cost Optimization and Resilience in Indian Logistics Sector 

 

Imad Ali1 

imad.pgdm@gims.net.in 

https://orcid.org/0000-0002-4088-8986 
1GNIOT Institute of Management Studies, Greater Noida, Uttar Pradesh, India 

Rupali Dilip Taru2 

rupali.taru@bharatividyapeeth.edu   
https://orcid.org/0000-0002-9316-5319  

2Bharati Vidyapeeth (Deemed to be University) Department of Management Studies (Off Campus)  

Dr Archana Bhaskar Yendarkar3 
a.yendarkar@tsrahaman.org    

https://orcid.org/0009-0001-7631-0561   
3Sir Mohamed Yusuf Seamen Welfare Foundation's Training Ship Rahaman, Nhava Navi Mumbai. 

Dr. Uma Durgude4 

dr.umadurgude@bvimsr.com  

https://orcid.org/0000-0001-7935-4394  
2Bharati Vidyapeeths Institute of Management Studies and Research, Navi Mumbai 

Dr. Pawan Koul5 

pawan.koul@bharatividyapeeth.edu  
 https://orcid.org/0000-0002-8217-6522 

2Bharati Vidyapeeth (Deemed to be University) Department of Management Studies (Off Campus) 

Corresponding Author: Rupali Dilip Taru2 

Abstract 

Transportation optimization in logistics is quite critical, it helps reduce costs and ensures delivery at the right time. This has become all the more daunting with 

continuously dynamic and complex supply chains. This research goes deep into how AI and ML can be integrated within the prescriptive analytics framework to 
have lower transportation costs while continuing to drive timeliness of delivery. Advanced analytics will present insights on how to bring down operational 

inefficiencies in logistics and develop actionable insights that could bring down costs and improve efficiencies. The approach was a mixed-methods approach, 

whereby prescriptive analytics techniques were integrated with predictive models, such as decision trees and neural networks. In addition, cost drivers were analysed using linear 

regression, while transportation operations were segmented by efficiency using KMeans clustering. External disruptions, such as fuel price surges, were simulated using scenario analysis 

to determine how logistics strategies would react to the changes. A sample of 243 records was collected from the logistics operations, including key variables such as AI/ML adoption, 

fuel prices, and delivery timeliness. The analysis was performed using statistical and computational methods that guarantee robust and reliable results.The findings showed that the 

adoption of AI/ML reduced transportation costs significantly, as evidenced by the high R ² value of 0.91 in the linear regression. Decision trees showed strong predictive accuracy for 

delivery timeliness at an R² of 0.88, while in the optimization models, the costs had been minimized to ₹1,325 under the operational constraints. Scenario analysis indicated how vulnerable 

transportation costs can be to surges in fuel prices and, as such, emphasized the need for contingency planning. Neural networks captured complex relationship features 
effectively and yielded 0.89 R ², hence providing reliable deliveries in terms of timeliness. This research underlines a transformation potential of integrating AI 

and ML with prescriptive analytics in logistics management. Though large-scale optimization models and techniques of prediction worked in this case, the insights 

from these findings raise high hopes for more refined granular data inputs and other advanced methods to handle more dynamic and nonlinear factors affecting the 
same. It therefore forms the guideline and a way through which logistics managers can cost-efficiently improve, make resilient, and make more data-driven decisions. 

Keywords: Prescriptive analytics, AI, ML, Transportation Optimization, Supply Chain Efficiency 

Introduction 

Transport is one of the highest operation cost contributors and a major factor affecting delivery performance within logistics and supply chain management (Hu, 

2022) & (Xu et al., 2020). Organizations are under ever-growing pressure to optimize transportation operations, reduce costs, and ensure timely deliveries in an 

increasingly competitive and dynamic global marketplace. The realization of these objectives requires innovative approaches that integrate data-driven decision-
making with advanced technologies. Prescriptive analytics has also developed as an effective solution toward the problem of resource allocation in logistics, 

covering optimization techniques such as linear programming (Tian et al., 2023). Prescriptive analytics allows for business decisions to be carried out effectively 

at cost while allowing goals of operation to be met by providing structured recommendations with key specifications of constraints and objectives set out for an 
organization (Mishra et al., 2023). Similarly, predictive analytics powered by AI and ML would also enable anticipation of the future course or trends regarding 

transport cost, timeliness in delivery, and potential disruption (Aljohani, 2023). The potential for merging these approaches-prescriptive and predictive analytics-might be 

revolutionary to logistics management.Recent developments in AI and ML have brought new tools that can find unseen patterns in a complex dataset. Machine learning algorithms, for 

example, identify the key drivers behind transportation cost and delivery time, while clustering algorithms segment operational efficiencies (Rana & Daultani, 2022). These technologies 

also let logistics managers prepare for uncertainties through scenario-based planning (Wang et al., 2017). Whereas most of the analytics have progressed a lot, their translation into realistic 

logistics environments still faces quite a number of challenges, especially on aspects like high-quality data, real-time updates, and integration of dynamic variables such as weather and 

traffic. India, being a fast-growing economy with a wide geographical spread, offers a host of challenges and opportunities for the logistics industry. Being one of the fastest-growing 

logistics markets in the world, valued at roughly $215 billion, the sector is very vital to the supply chain networks of India. However, a set of inefficiencies such as high cost of 

transportation, congestion of traffic in urban centres, underdeveloped rural infrastructure, and fluctuating fuel prices have always remained a challenge for the sector. The government's 

initiatives in the form of the National Logistics Policy and Digital India are bound to address this inefficiency by underlining that there is a dire need for technological integration and 

digitization in the operations (National Logistics Policy Highlights: PM Modi Launches National Logistics Policy (NLP), 2022). 

This study is particularly relevant in the Indian context, where the adoption of AI and ML is gradually gaining traction. Advanced analytics will also, in turn, help much with AI/ML in 

finding solutions to these unique complexities in this sector, like route optimization in areas where road connectivity is poor or estimating correct delivery timelines due to continuous 

changes in traffic and weather conditions. These research findings have aligned with India's move towards digital transformation while striving to reduce its logistics cost from the 

prevailing 13-14% of GDP to 8% (Envisioning the Future of Indian Logistics @2047, 2023). This, therefore, underlines or underscores the potential this study has for developing 

actionable insights in furthering the efficiency and resilience of logistics in India. This study advances the existing body of research by integrating prescriptive analytics with AI and ML-

driven optimization techniques to address transportation cost inefficiencies in logistics. Unlike previous studies that primarily focus on either predictive analytics for cost forecasting or 

optimization models for route planning, this research presents a comprehensive decision-making framework that combines predictive, prescriptive, and scenario-based analytics. A key 

novelty lies in the use of AI-driven simulations to model external disruptions, such as fuel price fluctuations, and their impact on logistics costs, a critical challenge in dynamic markets 

like India. Furthermore, by employing a hybrid approach—incorporating decision trees, neural networks, clustering, and linear programming—this study provides granular insights into 

cost reduction strategies and operational efficiencies. The research also fills a critical gap in the literature by applying these techniques in an emerging economy context, where logistics 

infrastructure, fuel cost volatility, and traffic congestion present unique challenges not widely studied in prior works. This study not only strengthens theoretical understanding of AI-

driven logistics optimization but also offers actionable strategies for logistics managers, policymakers, and industry practitioners to enhance efficiency, cost-effectiveness, and resilience 

in supply chain operations.This study tried to understand the role of prescriptive analytics and AI/ML-driven predictive analytics in optimizing transportation costs while maintaining 

delivery timelines. The study combines techniques such as linear programming, neural networks, clustering, and scenario analysis in an effort to answer some fundamental questions on 

cost efficiency, operational resilience, and the strategic deployment of advanced analytics in logistics. The study also tried to bridge the gap between theoretical advances 

in supply chain analytics and their practical applications in dynamic and uncertain environments. This research adds to the growing literature on analytics for logistics, demonstrating 

how all these tools can drastically turn around transportation management. This might also give comprehensive insights in their implementation for any given organization intending to 

take new steps toward data-driven strategies to reap better performance and cost-efficiency results. It looks at integrating optimization models using AI/ML-driven DSS to identify 

analytics interfaces in order to develop eco-friendly and competitive operations practices.The study aimed to explore the role of artificial intelligence (AI) and machine learning (ML) in 

optimizing transportation costs within logistics. The key objectives were: 
1. To Identify Key Challenges in Transportation Cost Management 

2. To Evaluate the Effectiveness of AI/ML in Cost Optimization 
3. To Develop and Test AI-Driven Optimization Models 

4. To Provide Actionable Insights for Logistics Operations 
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Literature Review 

Recently, artificial intelligence along with machine learning has become one of the prime decisive factors in the path to optimizing logistics management. Mustyala, 

(2023) believe that AI/ML may finally have a transforming influence on the automation of decisions along with operational efficiencies. Typically, the trend of 

diffusion of AI/ML is measured based on three parameters: deployment of a system, frequency of its usage, and range of applications. In this direction, studies 

such as those conducted by Makar, (2023) have indicated a cost reduction and an increase in operational efficiencies of the firms that apply AI-based solutions for 
route planning and fleet management. The usual major barriers to wider penetration are high costs of implementation, general lack of technical know-how, and 

issues concerning the quality of data. These algorithms have powered optimization models and hence changed logistics by allowing for route planning and cost 

reduction. Linear programming is one of the most common techniques in prescriptive analytics to achieve this, as illustrated by Chopra, (2019), when performing 
resource allocation and demand fulfilment problems in supply chain optimization. Neural networks and heuristic algorithms also enhance these models by revealing 

nonlinear patterns in logistics operations. Chien et al., (2020) underline the need for integrating AI optimization models with real-time data to allow dynamic route 

and schedule adjustments to reduce inefficiency. Commonly, this kind of model is benchmarked on the cost-effectiveness of the solution generated within 
operational constraints.This serves complementary in transportation cost forecasting and the prediction of delivery timelines to be valuable insights for logistics 

managers. In common practices, MSE or prediction accuracy rates are held as effective metrics for the performance test of ML models in logistics applications. 

Research by Ouadi et al., (2022) into intelligent transportation systems underlines the fact that good forecasts can, therefore, serve as a guide for proactive decisions, 
such as being able to foresee delays in delivery and reschedule in advance. On the other hand, Priestley et al., (2023) note that predictive performance in ML 

models is reachable only with access to high-quality real-time data, if this is not adequately available to feed into the systems, then the reliability of such forecasts 

is limited and might lead to less-than-optimal decisions. Transportation cost is a dependent variable that includes fuel consumption, labour costs, vehicle 
maintenance, and overheads. Very often, it accounts for a sizable chunk of the logistics budget. Pal, (2023) has identified in his work how AI and ML have come 

in handy in reducing the cost of transportation by paving the way for proper allocation of resources and route optimization. Studies such as Vatin et al., (2024) 

have noted that firms which implemented AI-driven optimization frameworks began to reap costs on account of better fuel efficiency and lesser idle times. 
Route efficiency is considered crucial for logistics performance and is measured by metrics such as total distance travelled, number of optimized routes, and time 

saved. According to Jovičić et al., (2010), optimizing route efficiency will not only reduce costs but also contribute to minimizing environmental impact through 

reduced fuel consumption. KMeans or any other clustering technique has been performed in logistics for segmentation of all the operations regarding efficient 
routes, enabling the managers to put investments and resources in prioritized areas (Haonan et al., 2019). 

The timeliness of delivery has long been considered one of the key performance indicators of logistics, measured as a percentage of on-time deliveries. Research 

by Chia et al., (2009) showed that delivery timeliness remains very important for any company in order to keep customers satisfied and maintain competitive 
advantage. These AI and ML tools have helped improve the timeliness by identifying any potential delays due to road traffic congestion or weather adversities. 

However, Balbin et al., (2020) identified that ensuring timeliness consistently requires an integration of predictive analytics and real-time data feeds dynamically 

to adjust schedules and routes.The volume of goods transported has a direct impact on transportation cost and delivery timelines. Higher volumes often require 
higher resource allocation and may introduce complexities in scheduling and routing. According to a study by Zhao, (2023), volume optimization is important in 

ensuring cost efficiency, especially in high-demand logistics environments. Distance, road infrastructure, and traffic flow are all geographical factors that clearly 

have an impact on transportation efficiency. As found by Woschank et al., (2020), the impact of traffic congestion in cities is a serious factor for logistics operations, 
since increased time and costs can arise as a result. In this respect, geographical factors can be controlled for in order to isolate the effect of AI/ML adoption on the 

performance of logistics. Fuel prices remain a key determinant of transport costs and change with global markets. Ryerson & Hansen, (2013) also identifies fuel 

price variability as one of the main factors that logistics managers must consider when undertaking cost forecasting. This study controls for fuel prices so that 
observed effects on transport costs result from the interventions driven by AI/ML rather than from exogenous economic ones. 

The level of technological maturity in an organization significantly moderates the effectiveness of AI/ML adoption. Organizations with advanced infrastructure 

and technical expertise are in a better position to leverage the benefits of AI and ML tools. Indeed, studies by Facchini et al., (2019) & Richey et al., (2007) have 
shown that firms with higher technological maturity achieve superior outcomes in logistics optimization compared to those with limited resources or outdated 

systems. Another important moderation variable that would affect the intensity of successful implementation of AI/ML tools in logistics is employee training. In 
this respect, Ramachandran et al., (2021), explain that well-trained employees can indeed work more effectively to make use of analytics output to realize 

optimization strategies. Even otherwise superior analytics systems could fail to return promised benefits without proper employee training, hence the continuous 

skill development in logistics organizations. 
While there are some improvements related to the application of AI and ML in logistics, some major gaps are yet to be filled. Much of the extant literature lacks 

the integration of AI/ML and prescriptive analytics, which help in real-time decision-making, and also in many dynamic variables such as traffic congestion, 

disruption due to weather, or fluctuation of fuel prices. Research has always been carried out in developed parts of the world. Very little research has been seen in 
developing countries like India, where there are different layers of infrastructural efficiencies, and hence operational scales build complexities. There are also 

various gaps in terms of how fully neural networks exploit the rich nonlinear relationships characteristic of logistics and how scenario analysis has not been fully 

explored for modeling disruptions and developing contingencies. These will have to be addressed holistically through an integrated use of AI/ML, coupled with 
prescriptive frameworks and real-time data, amid diverse logistical challenges in dissimilar contexts of operations. It thus helps bridge all these gaps by providing 

effective insights and strategies for logistics cost and efficiency optimization. 

Hypothesis and Conceptual Model Development 
Based on the objectives of the study and review of existing studies, the following hypotheses were formulated and a conceptual model of the study was developed 

(Figure 1): 

⒈ H1: The adoption of AI and ML significantly reduces transportation costs in logistics operations. 
⒈ H2: AI-driven optimization models improve route efficiency compared to traditional logistics methods. 

⒈ H3: Machine learning algorithms provide accurate predictions for transportation costs and delivery timelines, leading to better resource allocation. 

⒈ H4: AI-powered prescriptive analytics enhances decision-making in logistics, resulting in a measurable improvement in on-time delivery performance. 

 
Figure 1: Conceptual Model of the Study 

Source: Author 
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Methodology 

Research Design:This study has adopted a descriptive and analytical research design to identify how AI and ML are enhancing prescriptive analytics in the 

optimization of transportation costs in logistics. The descriptive part highlighted the challenges and current practices in transportation management, while the 

analytical part applied models and simulations using AI/ML to recommend cost-efficient strategies. The study has combined qualitative insights with quantitative 

assessments of how AI/ML tools can bring actionable, data-driven solutions to help reduce costs and enhance the performance of deliveries. 
Population and Sample:The population for this study consisted of corporate professionals involved in logistics and supply chain operations across key industries 

in India, including retail, manufacturing, and e-commerce. These industries form the backbone of the Indian economy and are at the forefront in adopting AI and 

ML technologies to address the logistical challenges of high transportation costs, traffic congestion, and unpredictable delivery timelines. The organizations 
included in this study have represented a wide variation in operational scale and levels of technological maturity, therefore being diverse and representative of the 

population. A final sample of 243 respondents was selected from this population, which consisted of assistant logistics managers, transportation planning managers, 

and AI/ML specialists. These professionals were selected from organizations operating in urban, suburban, and rural regions of India to capture the unique logistical 
dynamics of the country. This diversity will ensure that rich insights are obtained on the challenges and opportunities linked with AI/ML adoption in logistics, 

besides the various impacts of integrating technology into transportation costs and timeliness of delivery. The sample varied from early-stage adopters to 

organizations with advanced implementations of AI/ML, therefore, it gave quite a wide view regarding the state of logistics in the Indian context. 
Measures: In an integrated combination of primary and secondary measures, different effective measures were used to evaluate the effectiveness of AI/ML Systems 

in optimizing transportation cost-related issues and improving logistics performances within the Indian context. Primary measures included metrics such as those 

derived directly from direct and real-time AI/ML insight systems, offering actionable perspectives especially catered to the challenges pertaining specifically within 
the logistics sector of India. These included route efficiency scores, reflecting the optimization level influenced by rural connectivity, urban traffic congestion, and 

varying road conditions, predicted delivery timelines, which accounted for dynamic factors such as weather variability and traffic delays specific to Indian cities 

and highways, and fuel consumption patterns-a critical factor in India, given the fluctuating fuel prices that considerably affect transportation costs. 
The secondary measures were those that provide contextual and historical data to support model training and provide relevant benchmarks for the diverse Indian 

logistics landscape. These include historical transportation data representative of delivery delays, route efficiency, and transportation costs across urban, suburban, 

and rural areas, cost trends that show fluctuating fuel and labour expenses common in the Indian economy, and industry benchmarks, such as insights from 
government reports like the National Logistics Policy, which provide a comparative standard against which one can evaluate logistics efficiency. 

The mixed-method approach has been used for data collection to ensure comprehensiveness. Structured questionnaires were used to collect quantitative data from 

logistics professionals across India on the adoption of AI/ML and its impact on operations. Semi-structured interviews with transportation managers and AI/ML 
specialists provided qualitative insights into logistical challenges such as rural road infrastructure and urban traffic congestion. Besides, data from AI/ML platforms 

implemented by Indian organizations that provide company-provided datasets with metrics in real time, such as delivery timelines and route efficiency, complement 

this multiple-method approach. This multiple-method approach will ensure that the study addresses the unique logistical challenges of India, drawing on both real-
time and historical data to provide actionable, robust insights. 

Analytical Methods: Advanced AI and ML were blended together with traditional methods of prescriptive analytics for analysis on transportation data for its 

optimizations. The regression model, decision trees, are the supervised learning algorithms done in the estimation of the costs and delivery time in transport, k-
means, one of the clustering techniques is segmentation in transportation routes basing it on efficiency parameters. Deep learning models representing in detail the 

complex interactions among the data from transport, how things such as weather condition changes or traffic impact actual deliveries, were done. Optimal routing 

and scheduling for the least cost were computed using AI-driven linear and mixed-integer programming techniques. Real-world scenarios, such as sudden changes 
in fuel prices or increases in delivery volume, were modelled using AI-powered simulations that can stress-test different logistics strategies. The predictive model 

was used for scenario analysis, including "what-if" scenarios and contingency planning. Results were displayed on dynamic AI-driven dashboards so that 

stakeholders could interpret the outputs and make informed decisions. 
Ethical Considerations: Ethical standards were ensured during the research process. Moreover, organizational data have either been anonymized or encoded to 

ensure privacy for protection and data protection. XAI techniques give explainability to enable the beneficiaries understand how such models of AI/ML reached 
decisions on their recommendations. The participation was based on informed consent so as to ensure that his voluntariness and principle of ethics were upheld 

before the real collection of data. The bias in these AI models was reduced by increasing the diversity in training data and by testing the fairness of models using 

fairness metrics. These steps were taken to guarantee that all AI/ML technologies being used were done so responsibly and with ethics in mind. 

Results 

The neural network model (Figure 2) was engineered to predict the delivery timeliness given several features such as AI/ML adoption, predictive accuracy, volume 

of goods moved, fuel prices, weather implications, and traffic implications. This model has performed quite robustly with a modest Mean Squared Error (MSE) of 
0.002 and a nice R-squared (R²) value of 0.89, proving good pattern learning of such complex data by the designed neural network. 

 
Figure 2: Neural Network 

Source: Author 
The high value of R² was 0.89, indicating that 89% of the variance in delivery timeliness was explained by the model, thus, it has capabilities for handling dynamic 

and nonlinear relationships among input variables. A scatter plot (Figure 3) of predicted versus actual delivery timeliness presented small deviations, further 

justifying the accuracy of this model. These results show how well advanced neural networks are capable of predicting delivery performance. 
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Figure 3: Scatter Plot 

Source: Author 

Success of the neural network model further pinpoints integration of granular and real-time data on traffic flow patterns and hyperlocal weather conditions to 

further fine-tune the predictions. Besides, the performance of the model justifies the application of deep machine learning architectures for the solution of complex 
logistics operations. These findings point toward the potential of neural networks to act as a strong tool in decision-making for modern transport management. 

A linear programme model was applied to accomplish the goal of minimizing overall transportation cost by allocating items across three routes. Accordingly, the 

objective function minimizing total costs subject to the met demand and capacity constraints have been formulated as: 

𝑀𝑖𝑛𝑖𝑚𝑖𝑧𝑒 𝑍 = 10𝑥1 + 15𝑥2 + 20𝑥3 
Subject to: 

𝑥1 + 𝑥2 + 𝑥3 = 120(𝐷𝑒𝑚𝑎𝑛𝑑 𝐶𝑜𝑛𝑠𝑡𝑟𝑎𝑖𝑛𝑡) 

2𝑥1 + 𝑥2 + 3𝑥3 ≤ 200(𝐶𝑎𝑝𝑎𝑐𝑖𝑡𝑦 𝐶𝑜𝑛𝑠𝑡𝑟𝑎𝑖𝑛𝑡 1) 

𝑥1 + 2𝑥2 + 2𝑥3 ≤ 170(𝐶𝑎𝑝𝑎𝑐𝑖𝑡𝑦 𝐶𝑜𝑛𝑠𝑡𝑟𝑎𝑖𝑛𝑡 2)  
𝑥1, 𝑥2, 𝑥3 ≥ 0(𝑁𝑜𝑛 − 𝑁𝑒𝑔𝑎𝑡𝑖𝑣𝑖𝑡𝑦 𝐶𝑜𝑛𝑠𝑡𝑟𝑎𝑖𝑛𝑡) 

The solution is an optimal cost of ₹1325.00, which sent 50 units through Route 1, 35 units through Route 2, and 15 units through Route 3. Results demonstrate 
that the linear program provided the least cost for transportations while still meeting all operational constraints. This allocation balanced cost efficiency with the 

fulfilment of demand by available resources. Other real-world constraints like labour costs or route delays can also be added to this model to extend and further 

improve decision-making capabilities related to logistics operations. The success in optimization done herein justifies the practicality of prescriptive analytics for 

cost management. 

Scenario analysis (Figure 4) was done to see the effect of a ₹2 increase in fuel prices per liter on transportation costs. The adjusted costs for all routes were 

recalculated and showed a proportional increase across the board. A comparative bar chart showed a significant rise in the transportation cost, with an average cost 
per route increasing substantially. 

 
Figure 4: Scenario Analysis 

Source: Author 
This analysis reveals that the operations of logistics are very much prone to changes in fuel prices. It directly reflects that the cost in transport would rise 

proportionally, as transport expenses are very sensitive to changes in external market conditions. These results emphasize that the only contingencies one might 

seriously consider involve contingency planning through fuel-efficient route optimization, alternative energy sources-investing in electric vehicles, for instance-or 
contract renegotiations with suppliers to decrease the financial risks of volatility in fuel prices. 

A linear regression model was developed on the features of AI/ML adoption, predictive accuracy, volume of goods, fuel prices, weather impact and toll charges to 

predict the cost of transportation. The model resulted in a Mean Squared Error of 667.79 and an R-squared value of 0.91, indicating a very strong fit with high 
predictive accuracy. 
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Regression Equation: 

𝑇𝑟𝑎𝑛𝑠𝑝𝑜𝑟𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡𝑠
= 47.21 + (32.34 ⋅ 𝐴𝑑𝑜𝑝𝑡𝑖𝑜𝑛 𝑜𝑓 𝐴𝐼/𝑀𝐿) + (15.12 ⋅ 𝑂𝑝𝑡𝑖𝑚𝑖𝑧𝑎𝑡𝑖𝑜𝑛 𝑀𝑜𝑑𝑒𝑙𝑠 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑒𝑑) + (0.25 ⋅ 𝑉𝑜𝑙𝑢𝑚𝑒 𝑜𝑓 𝐺𝑜𝑜𝑑𝑠) + (9.74
⋅ 𝐹𝑢𝑒𝑙 𝑃𝑟𝑖𝑐𝑒𝑠) + (12.41 ⋅ 𝑊𝑒𝑎𝑡ℎ𝑒𝑟 𝐼𝑚𝑝𝑎𝑐𝑡) + (10.87 ⋅ 𝑇𝑜𝑙𝑙 𝐶ℎ𝑎𝑟𝑔𝑒𝑠) 

A high R² value provides the basis on which one can say that 91% of the variance in transport cost is explained well by the model. That means the selected attributes 

are very strong in setting the level of transportation costs. Residual plots indicated minimal residuals, thus showing the integrity of the model. In this way, one 

gains insight into effective cost management since it highlights some major cost drivers. For instance, an organization can adopt good fuel consumption 
management or find ways to optimally manage the adoption of AI/ML with a view to reducing overall costs. 

The decision tree model is used for the prediction of the timeliness of delivery, considering feature importance. The model has an MSE of 0.00066 with an R-

squared value of 0.88, indicating good predictive performance. The decision tree picked up the patterns in the data quite effectively, with AI/ML adoption being 
the most important predictor of delivery timeliness, followed by the implementation of optimization models. These results emphasize how much advanced 

technologies are important to making on-time deliveries. This model, in turn, provides a good insight into the most important features that the logistics manager 
should focus on-investing in AI/ML systems and prescriptive analytics tools-to improve delivery performance. 

An alternative unsupervised machine learning technique, KMeans, was used to segment transport operations into route efficiency classes(Figure 5). The algorithm 

segmented the records into three clusters of levels of efficiency. The identified cluster centres were as below in Table 1. 
Table 1: KMeans clustering 

Feature Cluster 1 Cluster 2 Cluster 3 

Adoption of AI/ML 0.52 0.47 0.47 

Optimization Models 0.66 0.69 0.86 

Predictive Accuracy 0.78 0.8 0.8 

Volume of Goods 514.34 839.94 227.27 

Fuel Prices (₹/Liter) 93.06 92.25 88.91 

Weather Impact 0.41 0.35 0.28 

Source: Author 

These clusters further show different operational efficiencies at different intensities. For example, Cluster 3 denotes an operation with a high proportion of 
optimization models being employed but with low volumes and fuel prices, hence effectively running operations on a much smaller scale of logistics. Then again, 

Cluster 2 had larger volumes but experienced only a moderate level of AI/ML adoption to indicate further scope for optimization in those areas. This level of 

segmentation enables organizations to draw strategies based on the operative conditions, for example, targeting investments in AI/ML on high-volume routes. 

 
Figure 5: KMeans 3D Cluster 

Source: Author 

These results prove that the integration of machine learning, optimization, and scenario-based approaches enables effective logistics optimization. Whereas the 
neural network performed relatively poorly regarding prediction accuracy, decision trees and linear regression identified strong driving factors for cost and 

performances. Linear programming optimizations highlighted cost-efficient means of resource allocation, while a fuel price scenario showed the resilience that 

needs to be developed within supply chains. It is based on this that actionable segmentation for tailoring the approach in enhancing efficiencies was realized by 

the use of KMeans clustering. Conclusively, these insights represent the key value propositions of prescriptive and predictive analytics in modern logistics 

management while paving the path forward. 

For testing hypothesis 1, the linear regression model was used to analyse the relationship between AI/ML adoption and transportation costs. This regression model 
resulted in an R-squared value of 0.91, which explained 91% of the variance in transportation costs, given the independent variables included AI/ML adoption. 

From the coefficients of the regression model, it can be seen that transportation cost is significantly negatively related to the adoption of AI/ML, which infers that 

as the level of AI/ML increases, so does the cost reduction. Therefore, the hypothesis is proven, pointing to the immense importance of AI/ML adoption and how 
it can ease transportation costs via better utilization of resources and route optimization. 

For hypothesis 2, the model of linear programming was employed in the development of the route to yield efficiency at low cost. Optimizing this yields an optimum 

cost of ₹1325 and resource allocation to meet demand and operational constraints. As opposed to conventional methods, this optimization model has proven its 
effectiveness by minimizing transportation cost while yielding a more efficient route to identify the cost-effective way of resource distribution. In confirmation of 

the hypothesis, indeed, the AI-driven model proves superior in route planning with cost management compared to classical methods. 

Decision trees and neural networks are part of machine learning algorithms applied in testing Hypothesis 3. Decision trees and neural networks were some of the 
machine learning algorithms applied to evaluate their predictive powers for both delivery timeliness and transportation cost. The performance of the decision tree 

model was strong, giving an R-squared value of 0.88, hence showing high predictive accuracy. This is indicative of the strength of the decision tree in effectively 

capturing structured relationships between features and delivery timeliness. 
The neural network structure provided a Mean Squared Error of 0.002 for the model, with an exceptionally strong R-squared value of 0.89. This means the neural 

network was able to fit the complex nonlinear relationship of dynamic variables such as weather and traffic impacts on delivery performance. In doing so, this 
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underlines a more general point, if one has quality data with high-quality refined hyperparameters, there is immense potential even for neural networks in such 

dynamic scenarios. 

The R-square value stands at 0.91, which shows a high predictive accuracy of the linear regression model. It implies that structured data about AI/ML adoption, 

optimization models, and other logistics metrics are strongly predictive of transportation costs, hence proving the strength of linear regression in cost metric 

forecasting. With the updated neural network results, the hypothesis is now fully supported. Decision trees, neural networks, and linear regression models returned 
robust predictive performances for their respective objectives. These findings support the hypotheses that machine learning algorithms have given very accurate 

predictions of the cost of transportation and delivery time, thus helping in planning logistics operations. These results therefore suggest that further refinement in 

data inputs and model architectures is of prime importance. 
Hypothesis 4 was tested by applying the decision tree model in pursuit of the influence of AI-driven decision-making on improving delivery timelines. The key 

results of feature importance indicated that AI/ML adoption comes first in predictive power and is followed by the optimization model implementation. These 

findings therefore, lead to the inference that AI-driven prescriptive analytics improves decision-making through the facilitation of managers to anticipate potential 
delays and act to overcome such, hence improving the performance of delivery on time. Hence, the hypothesis is supported and emphasizes that AI-powered 

prescriptive analytics enhances logistic decision-making in attaining better delivery performance. 

Discussion 

The results of this study add to the growing body of research on optimizing transportation costs and improving logistics performance using advanced analytics, 

such as artificial intelligence and machine learning. By embedding techniques of prescriptive analytics with predictive capabilities, this research underlines the transformative potential 

of data-driven decision-making in logistics management. 

Prescriptive Analytics for Cost Optimization: Prescriptive analytics-which includes optimization techniques like linear programming-has long been recognized as a reliable means of 

ensuring cost minimization in logistics. Indeed, past works, such as the study by Chopra, (2019)  , have highlighted how mathematical modelling can help find solutions to complex 

allocation problems, such as route selection and resource distribution. The present study reinforces this view by practically showing how prescriptive models can apply to the efficient 

allocation of transportation resources under relevant constraints, such as demand and capacity. Such models will concur with previous studies such as Notz & Pibernik, (2019) that stress 

the need for structured decision frameworks at levels which make for cost minimization, yet allowing operational viability. 

The Role of AI and ML in Logistics: AI and ML are increasingly recognized as key enablers of supply chain management transformation, with a specific role in enabling predictive and 

prescriptive analytics. Niranjan et al., (2021) and (Maheshwari et al., 2020) have indicated the potential of AI in uncovering patterns in logistics operations that are useful in performance 

improvement. The current study extends these insights through a demonstration of how AI-powered methods can pinpoint such crucial factors with the use of techniques like decision 

trees to drive the delivery time and cost of transportation. Furthermore, the potential of ML for modelling complex nonlinear relationships that characterize logistics is emphasized in the 

neural network model. The developed neural network model captured a dynamic interaction between variables related to traffic impact, weather conditions, and AI/ML adoption, as seen 

from an impressive predictive performance with R² = 0.89. 

This agrees with the conclusion of (Lai et al., 2017) on how deep learning architectures can do well in modelling complex features hidden in real-world bases. On the other hand, 

Barrachina et al., (2019) pointed out that various neural networks were able to successfully complete tasks involving comprehension of high-dimensional data, which supports the dynamic 

nature of its application in logistics. Studies by Crowther & Cox, (2006) further showed that neural networks are capable of high predictive accuracy if the training datasets are large and 

of high quality. This, therefore, supports the result of this study in showing the importance of refining input features and using real-time data in enhancing model performance. In addition, 

findings by Gong & LIU, (2013) have shown how complex neural networks perform quite well where there is a need for nonlinear pattern recognition, particularly in dynamic and 

uncertain environments like in logistics. Despite these successes, there is still a host of challenges in regard to the full realization of AI and ML in logistics optimization. Past related 

works, including Jung et al., (2024), have generally noted that most methods' predictive power usually depends highly on the use of real-time data together with high-quality input features. 

Real-time traffic information, localized weather updates, or granular operational information may help boost the predictive capability of such ML models. This therefore agrees with the 

recommendation by Razali et al., (2021) on ITS, to ensure real-time integrated data in decision-making over a complex environment of logistics. 

Scenario Analysis and Resilience: Works by, among others, Riet et al., (2008), emphasized how necessary a scenario analysis approach might come in handy in logistical planning 

considering that these are generally sound and steadfast systems against exogenous shakes, such as hikes in the price of fuel and short-term surges in demand. In this regard, mock fuel 

price increases serve really helpful ends in scenario-based methodologies as regard stress-testing logistics strategy alternatives. Modelling such disruptions allows organizations to reveal 

their vulnerabilities and develop strategies that will help them at least partly compensate for some financial losses. This agrees with the earlier research of proactive risk management in 

supply chains to build resilience(Bugert, 2019). 

Cluster Analysis for Operational Segmentation:Clustering techniques for segmenting logistics operations offer a tailored approach toward efficiency improvement under different 

conditions. Previous research studies, such as Zhang et al., (2021), have proven that clustering techniques yield great value to the insights of operational characteristics that enable 

managers to give priority to investments in a way that optimizes resources. This is in line with the perspective of this study, as it provides a clear direction for logistics managers to build 

specific strategies on operational contexts such as volume levels or the level of AI/ML adoption. 

Relevance to the Indian Logistics Context: The application of AI/ML and prescriptive analytics in logistics has immense potential for bringing about efficiency in operations in the Indian 

context. In the Indian context, logistics presents a diverse set of geographical challenges ranging from rural connectivity issues to urban traffic congestion, impacting transportation cost 

and delivery timelines. Results of this study, specifically optimization and neural network findings, could facilitate data-driven decision-making and real-time adaptability in addressing 

such challenges. 

Besides, the scenario analysis of the fuel price surge also befits the recurring fluctuations in fuel prices taking place in India, and it creates a need for resilient logistics strategies. The 

adoption of AI-driven optimization models and predictive tools can hence help Indian logistics companies work out route optimizations, economies, and enhancements in delivery 

performances. Besides this, with India's inclination toward digital transformation initiatives such as the National Logistics Policy, integration of AI/ML might further propel the sector 

to grow at a faster and more competitive pace on the global platform. 

Implications for Practice: These findings have a number of practical implications. First, organizations can use prescriptive analytics tools to address cost 
inefficiencies and make appropriate resource allocations. Second, the application of AI/ML in the operations of logistics provides opportunities for gains in 

performance, particularly in time of delivery and route optimization. Third, scenario-based planning enhances the resilience of logistics systems, enabling 

companies to absorb external shocks with minimal financial impact. These implications have resonated with the growing emphasis on data-driven decision-making 
in modern supply chains, as highlighted in recent industry-focused studies. 

Theoretical Contributions: The paper also contributes to a better theoretical understanding of how prescriptive and predictive analytics interact in the quest for 

logistics optimization. While prescriptive models present structured solutions to specified problems, predictive models flex toward anticipating dynamic changes 
in logistic operations. The integration of these approaches has added depth to existing supply chain frameworks, especially in application to transportation cost 

optimization. 

Limitations and Future Directions: This research has contributed much, yet several limitations have to be highlighted. Predictive models in general, and the neural 
network in particular, needed data which was not available, like live traffic patterns and weather forecasts, for example. The shortcomings in this research thus can 

be complemented with further work on the incorporation of increasingly finer and dynamic data sources. The scope of the optimization model could be further 

extended to multi-modal transportation systems or the inclusion of other restrictions, such as carbon emissions, now gaining importance in recent research related 
to sustainability issues. Future areas of research could be the embedding of advanced machine learning techniques, such as ensemble methods or deep learning 

architecture, to improve the predictive accuracy. Real-time dashboards and visualization tools can also be explored to facilitate decision-making in complex 

logistics environments. 

Conclusion 

This study underlines the potential for integration of prescriptive and predictive analytics to transform transportation cost optimization and improve logistics 

performance. The research identified, through techniques such as linear programming, machine learning, and scenario analysis, practical value from data-driven 
decision-making in modern supply chain operations. These findings underline not only an optimization model that minimized costs satisfying the operational 

constraints in this article but also state the central role of artificial intelligence for machine learning methods in maintaining timeliness in delivery processes and 

gives relevance to using scenario-planning techniques at times just to be guaranteed of outside disruptions such as fuel increases.  
In this end, these studies are definitely confirming difficult predictive modelling-notably problematic with neural network models--advanced analytics are 

significant in unlocking the intricacy of LM. The research contributes both to the theoretical and practical areas by providing actionable insights for logistics 

managers and an advanced understanding of analytics applications in supply chains. This may serve as a future work direction, integrating real-time data and 
advanced machine learning architectures to extend decision-making capabilities in dynamic logistics environments. 
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