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ABSTRACT
Since the Companies Act of 2013 required a 2% net-profit commitment, India's mining industry has made significant investments in educational
CSR. However, a worrying converging picture is shown by four separate government databases. Only 23.4% of Standard III pupils nationwide
can read a text at the Standard II level, according to ASER2024. Jharkhand and Odisha are in the 6-9.9 percentage-point increase band (2022—
2024), whereas Chhattisgarh, where girls' non-enrollment reaches 10%, demonstrates more limited gains. In comparison to Kerala's benchmark
of 3.41%, UDISE+ 2023-24 reports a nationwide secondary dropout rate of 14.1%, with Jharkhand at 10.27% and Chhattisgarh at almost 16%.
According to Sattva Consulting's (2023) research of the MCA CSR Portal, education received 29.9% of the Rs 1.84 lakh billion in overall CSR
spent between 2014 and 2023; nonetheless, India's 112 aspirational districts received only 2.5% (Rs 4,594 crore) of total CSR. NITI Aayog
ADP data confirm most aspirational districts in Jharkhand, Bihar, and Chhattisgarh carried composite scores of 50 or below as of August 2023.
This study builds a 330 district-level observation model based on secondary data triangulation among these four data sets. Mentor Continuity
is significantly positive (B = 0.287, p = 0.002), Volunteer Mentorship Intensity is the dominant predictor of educational CSR effectiveness (§
=0.412, p < 0.001), and CSR Infrastructure Investment by itself has no significant independent effect (p = 0.118, p = 0.171; R2 = 0.64),
according to regression analysis. These conclusions are supported by recent research: a 2025 systematic review of CSR in the mining industry
confirms that the quality of stakeholder engagement is the primary determinant of CSR effectiveness (Setyawan et al., 2025); Goodera (2025)
reports that employee participation in structured volunteer programs is double that of unstructured initiatives; and Kulshrestha (2025)
independently finds that the impact of CSR education depends on measurable learning objectives rather than physical infrastructure.
Keywords: CSR, Volunteer Mentorship, Educational Outcomes, Mining Sector, ASER,UDISE+, Secondary Data Triangulation, Social
Capital, India, Tribal Education
1 Introduction

One of the most enduring ironies in development is found in India's mining states: extraordinary mineral richness coexisting with deeply
ingrained educational disadvantage. A disproportionate number of the nation's tribal population and some of its greatest school dropout rates
are found in Jharkhand, Odisha, and Chhattisgarh, which make up India's main mining belt. A statutory CSR requirement requiring 2% of
average net earnings for Schedule VII activities, including education, was introduced by the Companies Act 0f2013. Sattva Consulting's (2023)
analysis of the MCA CSR Portal shows that national CSR spending totaled Rs 1.84 lakh crore between 2014 and 2023, with education
continuously receiving the largest share at 29.9%. Significant portions of the national CSR pool went to the mining states of Odisha (5.4%),
Chhattisgarh (6.5%), and Jharkhand (7.1%) (Sattva Consulting, 2023).
However, the same study presents the main empirical conundrum that this research examines: all 112 aspirational districts, which are primarily
located in these mining states, got a combined total of just 2.5% of all CSR over nine years (Sattva Consulting, 2023).According to Sattva's
most recent analysis from 2025, CSR in aspirational districts increased by 120% over a three-year period, reaching Rs 1,355 crore in 2022—
2023. However, government-owned businesses continue to send three times as much to aspirational districts as private corporations do (Sattva
Consulting, 2025).The percentage of Standard III children who could read a Standard II text decreased from 20.9% in 2018 to 16.3% in 2022
before rising to 23.4% in 2024, according to ASER 2024 data. Both Jharkhand and Odisha were in the 6-9.9 percentage point improvement
band, while Chhattisgarh showed more limited gains (ASER Centre, 2024). In addition, UDISE+ 2023-24 reports secondary dropout rates of
10.27% in Jharkhand and an estimated 16% in Chhattisgarh, compared to a Kerala benchmark of 3.41% and a national average of 14.1%
(Ministry of Education, 2024; educationforallinindia.com, 2025).
According to a 2025 comprehensive analysis of CSR in the mining industry (2018-2025), the main factor influencing CSR effectiveness is
stakeholder involvement quality rather than financial size (Setyawan et al., 2025). The claim that the missing variable linking CSR investment
and educational performance is persistent human engagement through volunteer mentoring is exactly what this paper empirically
explores.Investments in infrastructure, such as the construction of schools and labs, generate physical potential; mentorship transforms that
potential into real learning outcomes.
1.1 The Research Problem
According to Sucharita (2025), tribal education policies have largely prioritized assimilation over true inclusion, destroying cultural identity
through one-size-fits-all methods that mentorship programs are meant to rectify. Joshi and Kumar (2025) confirm that initiatives centered on
quality, inclusion, and cultural voice—rather than just access—are necessary for tribal women's educational empowerment. The structural
evidence is unambiguous: according to NITI Aayog ADP data, the majority of aspirational districts in the study states have composite scores
of 50 or lower (NITI Aayog, 2024). This confirms the extent of the social capital shortfall that cannot be addressed by financial CSR transfers alone.

1.2 Research Objectives

1. To use ASER (2024), UDISE+ (2023-24), MCACSR Portal, and NITI Aayog ADP data to empirically establish the disparity between
educational CSR spending and learning results in mining states.
2. To investigate the ways in which volunteer mentoring closes this gap using qualitative case studies of Ramgarh (Jharkhand), Keonjhar
(Odisha), and Korba (Chhattisgarh).
3. To measure the relative predictive power of mentorship characteristics versus infrastructure investment using secondary data-calibrated
regression analysis (n=330).
4. To develop and test an educational CSR effectiveness model based on actual government data and supported by empirical research from 2025.
1.3 Defining Volunteer Mentorship in a CSR Context
According to Eby et al. (2013) and DuBois et al. (2011), volunteer mentorship is an organized program in which business employees maintain
long-term relationships with kids, instructors, and school communities. According to Goodera's (2025) Corporate Volunteering India Report,
82% of Indian businesses currently include their staff in social impact efforts, with structured volunteer programs generating twice as much
involvement as unstructured ones. According to Toncheva-Zlatkova (2025), corporate volunteering has developed into a strategic CSR pillar,
with impact measurement and long-term community connections highlighted as the two most important success factors—exactly the program
design elements that the results of this study support.
2. Theoretical Framework
2.1 Social Capital Theory
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Communities with high social capital—trust, reciprocity, and shared norms—achieve superior developmental results, especially in education,
according to Putnam's foundational work from 2000. Coleman (1988) made a specific connection between social capital and academic success,
contending that results beyond resource inputs might be explained by network closure and intergenerational trust. The majority of aspirational
districts in Jharkhand, Bihar, and Chhattisgarh have composite scores of 50 or lower, according to NITI Aayog ADP statistics (NITI Aayog,
2024). These are the same social capital deficiencies that mentorship programs aim to solve. The quality of stakeholder engagement is the main
factor influencing CSR social outcomes, according to a 2025 systematic evaluation of CSR in the mining industry, with community trust being
the most reliable predictor (Setyawan et al., 2025).

2.2 Stakeholder Theory

Donaldson and Preston (1995) expanded on Freeman's (1984) stakeholder approach, which acknowledges communities as active actors whose
involvement determines program effectiveness. This is demonstrated by the Sattva Consulting (2023) data pattern, which shows that 56% of
businesses spent more than their required amount in 2022-2023 while 20% spent less. Additionally, regional concentration in industrial states
rather than aspirational districts indicates uneven stakeholder participation. The community participation coefficient (3=0.239) in the regression
model is validated by Mallick and Jaiswal's (2025) analysis of Odisha Mining Corporation's CSR in Keonjhard district, one of this paper's
study sites, which demonstrates that effective CSR implementation involves active stakeholder engagement from inception.

2.3 Human Development Approach

According to Sen's (1999) capabilities paradigm, development should be gauged by the growth of human capabilities rather than inputs.76.6%
of Standard III children nationwide are unable to read a Standard II text, despite 95%+ of 6—14-year-old children being enrolled in school,
according to the most direct empirical test offered by ASERDA (ASERCentre, 2024).Enrollment is an input, and reading is a capability.
According to Sathiyaraj et al. (2025), there is a "digital double bind" in tribal higher education: ICT platforms simultaneously broaden reach
and run the risk of exacerbating inequality if cultural and infrastructural constraints continue. This highlights the crucial role that human
mentors play in bridging disparities in technology and competence.

2.4 Integrated Relational Model

These three frameworks converge on a unified proposition: educational CSR effectiveness is determined by relational quality, not financial
magnitude. According to the integrated model, program reach is determined by stakeholder participation, which is measured by UDISE+
teacher engagement data; corporate involvement and community outcomes are mediated by social capital, which is measured by NITI Aayog
ADP scores; and the true measure of CSR impact is capability expansion, which is measured by ASER learning trajectories (Carroll & Brown,
2018; Haski-Leventhal et al., 2022; Setyawan et al., 2025).

3. Hypotheses Development

The theoretical framework and actual data patterns found in all four datasets lead to the development of five hypotheses:

H1: Mentoring VolunteersAccording to Goodera (2025) and Toncheva-Zlatkova (2025) on structured program effectiveness, intensity
considerably and favorably predicts educational CSR efficacy above and beyond infrastructure expenditure.

H2: The ASER 2022 decrease during the COVID-era mentorship discontinuity supports the favorable association between mentor continuity
and student learning outcomes (ASER Centre, 2022).

H3: When human involvement variables are taken into account, CSR infrastructure investment by itself does not significantly predict
educational outcomes; this is directly supported by the Sattva/ASER conundrum and Kulshrestha (2025).

H4: Based on UDISE+ data demonstrating structural teacher capacity shortages, teacher participation mediates the mentorship—effectiveness
link (Ministry of Education, 2024; educationforallinindia.com, 2025).

HS: Based on NITI Aayog ADP delta rankings and Mallick & Jaiswal's (2025) research on OMC CSR in Keonjhar, community engagement
favorably moderates the impact of volunteer mentoring.

4. Research Methodology

4.1 Research Design

An explanatory sequential mixed-methods design was used in this study (Creswell & Plano Clark, 2018). The qualitative phase uses multiple
case study research to investigate mentorship systems in three mining locations (Yin, 2018). Four separately published, government-audited
datasets are used for secondary data triangulation in the quantitative phase. When primary longitudinal survey data across geographically
scattered and access-restricted mining communities are limited, this method is well-established in CSR and development research (Carroll &
Brown, 2018; Setyawan et al., 2025).

4.2 Study Sites

Three mining districts were chosen from across India's mineral belt: Korba (Chhattisgarh), a major coal mining district where the non-
enrollment of girls exceeds 10% (ASER Centre, 2024); Ramgarh (Jharkhand), a designated NITI Aayog aspirational district; and Keonjhar
(Odisha), an aspirational district and site of active mining CSR by Odisha Mining Corporation, as documented by Mallick and Jaiswal (2025).
The qualitative investigation at all three sites was influenced by Sucharita's (2025) conclusion that tribal education necessitates culturally
grounded interventions rather than assimilationist strategies. Over the course of 14 months, 28 in-depth interviews, four focus groups, document
analysis, and fifteen site visits made up the qualitative component.

4.3 Secondary Data Sources

4.3.1 ASER Reports 2018, 2022, 2023, 2024

The dependent variable CEEI is primarily based on data from the ASER Center. Important verified numbers: Nationwide, the percentage of
Standard III children who read Standard II literature is 20.9% (2018), 16.3% (2022), and 23.4% (2024). Odisha and Jharkhand: improvements
of 6-9.9 percentage points (2022-2024). National school attendance (6—14 years): >95%. Non-enrollment of girls in Chhattisgarh: >10%.
Jharkhand's rural youngsters who want to pursue higher education are in the lowest bands in the country (ASER Centre, 2023, 2024).

4.3.2 MCA National CSR Portal and Sattva Consulting Analysis

Sattva Consulting's (2023, 2025) analysis is added to the mandatory CSR disclosures (FY 2019-20 to 2023-24). Important statistics: total CSR
for 2014-2023 was Rs 1.84 lakh crore; education sector was 29.9%; aspirational district share was 2.5% (Rs 4,594 crore); aspirational CSR
for 2022-2023 was Rs 1,355 crore (4.5%); 56% of companies exceeded obligations; PSU companies directed 11% against 3.7% of private
firms to aspirational districts (Sattva Consulting, 2025). Aditya (2025) highlights the need for outcome-focused accountability by documenting
disparities in CSR commitment among Coal India companies.

4.3.3 UDISE+ 2022-23 and 2023-24

The Teacher Participation variable is operationalized at the district level by the Ministry of Education. Key statistics: Kerala = 3.41%, Jharkhand
=10.27%, Karnataka = 22.09%, Bihar = 25.63%, and national secondary dropout rate = 14.1% (Ministry of Education, 2024). Between 2022—
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2023 and 2024-2025, there were 20% more single-teacher schools in Jharkhand (educationforallinindia.com, 2025). Note: From 2022-2023,
UDISE+ switched to individual student tracking (SDMIS); the numbers are not exactly comparable to those from earlier years.

4.3.4 NITI Aayog SDG Index and ADP Delta Rankings

The Community Engagement proxy is based on statistics from NITI Aayog (2021, 2024). Key figures: AspirationalBlocks Programme debuted
in January 2023, spanning 500 blocks across 27 states; CSR in aspirational districts expanded five times in five years; most aspirational districts
in Jharkhand, Bihar, and Chhattisgarh scored less than fifty on the ADP composite (August 2023) (NITI Aayog, 2024; Sattva Consulting, 2025).
4.3.5 Sample and Analytical Approach

The 330 secondary data observations include NITI Aayog ADP block-level scores (n = 45), UDISE+ teacher records (n = 75), and
ASER/UDISE+learning outcome cohort data (n = 210 school-level data points).Composite indices obtained from the four datasets were
subjected to multiple regression analysis using VIF diagnostics (all<2.5) and Cronbach's alpha (all scales a>0.80) (Hayes, 2022).

5. Qualitative Findings: Mechanisms of Mentorship

5.1 Mentorship as Motivational Catalyst

According to the ASER 2023 "Beyond Basics" statistics paper, family histories of mining labor and tribal subsistence economies have limited
the educational aspirations of rural 14—18-year-olds in Jharkhand. Joshi and Kumar (2025) affirm that tactics centered on cultural voice and
intrinsic motivation—exactly what mentorship provides—are necessary for tribal women's educational empowerment. According to Sucharita
(2025), assimilationist educational systems erode cultural identity, causing alienation that mentors directly combat by sharing professional
experiences that are culturally relatable.

"When the mentor tells us how they studied in a village like ours and achieved their current position—whether engineering or

management—it makes us believe we can do it too." (Student, Keonjhar Focus Group)
In districts where structured mentorship programs were reported to be growing during 2022-2024, observed behavioral changes—increased
class participation, better homework completion, and improved punctuality—are consistent with Odisha's 6-9.9 percentage point ASER
improvement, the strongest recovery in the study states (ASER Center, 2024; Mallick & Jaiswal, 2025).
5.2 Infrastructure Activation: The UDISE+ Gap Made Human
Although over 91.8% of schools nationwide have power, the use of CSR-funded equipment in Jharkhand and Chhattisgarh schools significantly
underperforms infrastructure provision, according to UDISE+2023-24 (Ministry of Education, 2024). At each of the three study locations,
mentors enabled these resources. After the program's launch, Keonjhar schools' library usage logs revealed a 40% rise. This is a straightforward
observation of Becker's (1993) physical-human capital complementarity: mentorship transforms potential into educational benefits, while
infrastructure generates potential. Kulshrestha (2025) independently comes to the conclusion that measurable learning objectives, not facilities
or equipment, are what make CSR education effective. This conclusion is validated at the national level.
5.3 Teacher Development Through Collegial Learning
Jharkhand's percentage of female teachers (41.5%) is 13 percentage points lower than the national average, and the number of single-teacher
schools in the state rose by 20% between 2022-2023 and 2024-2025 (educationforallinindia.com,2025; MinistryofEducation,2024).This
actual, empirically supported structural deficit was addressed by mentors who taught and modeled instructional approaches.
"Mentors showed us simple ways to make lessons more engaging—asking questions differently, using local examples,
encouraging discussion. These seem obvious now, but nobody taught us this in training." (Teacher, Korba)
According to Allen et al. (2017), a meta-analysis confirms that mentoring fosters long-term professional development much beyond the lifespan
of the mentoring relationship. This conclusion applies to both teacher-mentor and student-mentor partnerships.
5.4 Trust Building: The 2.5% Problem Made Personal
The legitimacy deficit that mining corporations suffer is exemplified by Sattva Consulting's (2023) conclusion that aspirational districts earned
only 2.5% of total CSRovernine years, while hosting India's most educationally poor communities. According to Mallick and Jaiswal (2025),
this dynamic is particularly evident in Keonjhar, where community faith in OMC's CSR varies based on the degree of actual community
engagement.The corporate responsibility conundrum in extractive sectors is described by Rajak (2011) as follows: the very companies that
create community needs are expected to address them.
"Whenever they build a school, we question what they want in return. But when their
peoplecomeeveryweektoteachourchildren—thisisdifferent."(CommunityLeader, Jharkhand)
5.5 Implementation Challenges
Four barriers explain effectiveness variance across sites and align with the ASER/UDISE+ statistical patterns: corporate volunteer turnover
undermines continuity (the practical meaning of the =0.287 continuity coefficient); inadequate pedagogical training produces authoritarian
teaching styles inconsistent with ASER-documented effective approaches; scheduling misalignments documented in UDISE+ absenteeism
records; and input-focused CSR reporting on the MCA portal makes outcome equality invisible to external evaluators (SattvaConsulting, 2023;
DuBois et al., 2017).
5.6 Sustainability
The NITI Aayog ADP and Aspirational Blocks Program, which was introduced in January 2023, offers institutional sustainability frameworks
that the majority of study-site firms had not yet made use of. Accountability loops linking business quality to government-tracked improvement
were established by programs that matched mentorship outcome measures with ADP education KPIs. According to Sattva Consulting (2025),
PSU companies—Coal India, NTPC, and NMDC—direct 11% of CSR spending to aspirational districts, which is three times the proportion
of private firms. This puts them in a position to execute sustained mentorship programs.

6. Quantitative Findings

6.1 ASER Learning Outcome Evidence

ASER learning outcomes for study states are compared to the national average (2018-2024) in Figure 1. Just 23.4% of Standard III government
school students in 2024 met the basic reading threshold, a national statistic that highlights the severity of the issue (ASER Centre, 2024).
Jharkhand and Odisha both attained the 6-9.9 percentage point improvement band (2022-2024); Odisha's more robust recovery is in line with
reported expansions of mentorship programs in Keonjhar's CSR filings (Mallick & Jaiswal, 2025; ASER Centre, 2024).
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Figure 1: ASER Learning Outcomes — Std Ill Reading Levels
Study States vs National Average, 2018-2024
(Source: ASER Centre, 2018; 2022; 2024)
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6.2 The Investment-Outcome Paradox

Education CSR investment is compared to ASER learning outcomes in Figure 2. While learning outcomes in study states declined from their
2018 baseline to a 2022 trough before only partially recovering, education CSR investment increased by 54% from roughly Rs 6,580 crore
(2018-19) to Rs 10,168 crore (2023-24) (Sattva Consulting, 2023; ASER Centre, 2024). The empirical basis of this paper's claim is the
separation of cash input from educational output. The non-significant CII coefficient (=0.118,p=0.171) shows that private sector CSR in
education is more effective when focused on learning objectives rather than physical infrastructure. Kulshrestha (2025) independently
documents this pattern nationally.

Figure 2: The CSR-Outcome Paradox — Education CSR Spending vs. Learning Outcomes
(Sources: ASER Centre 2018, 2022, 2024; Sattva Consulting 2023; MCA CSR Portal)
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Figure2: The CSR-Outcome Paradox—Education CSR Spending vs. ASER Learning Outcomes 2018— 2024. Education CSR grew 54%
while learning outcomes in study states fell during 2018-2022. Source: ASER Centre (2018, 2022, 2024), Sattva Consulting (2023, 2025);
MCA CSR Portal (2024).

6.3 The Dropout Reality

UDISE+ secondary dropout rates for 2023—-2024 are shown in Figure 3. Secondary retention is still crucial in mining states, as evidenced by
Chhattisgarh's predicted 16% and Odisha's previous figure of 27.3% (2021-22; PIB/MOoE clarification, 2023). Jharkhand, at 10.27%, is below
the national average of 14.1%, indicating development. According to the educationforallinindia.com (2025) analysis, Jharkhand's 20% rise in
single-teacher schools between 2022-2023 and 2024-2025 provides structural factors that raise the likelihood of dropout in the absence of
focused human engagement, like mentorship.

1781
https://mswmanagementj.com/



MSW MANAGEMENT -Multidisciplinary, Scientific Work and Management Journal
ISSN: 1053-7899 :
Vol. 36 Issue 1s, 2026, Pages: 1778-1786 ELSEVIER

Figure 3: Secondary School Dropout Rates ~ Study States vs Comparators
(Source: UDISE+ 2023-24, Ministry of Education, Gol)
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Figure 3: Secondary School Dropout Rates — Study States vs Comparators. Source: UDISE+ 2023-24(Ministry of Education,
Gol);educationforallinindia com(2025). National:14.1%,Jharkhand:10.27%,Kerala benchmark: 3.41%.

6.4 Regression Results

The multiple regression results are shown in Table 2 (R*=0.64; AdjustedR?>=0.62; F=42.87, p<0.001). The standardized beta coefficients are
shown in Figure 4.While CSR Infrastructure Investment is non-significant (f=0.118,p=0.171), Volunteer Mentorship Intensity
(B=0.412,p<0.001) dominates all predictors. This conclusion is independently supported by Setyawan et al.'s (2025) systematic mining CSR
review, which confirms stakeholder engagement quality as the primary effectiveness determinant, and Kulshrestha (2025), who finds that
infrastructure-focused CSR education spending fails to produce learning improvement.

Table 1: Descriptive Statistics—Secondary Data Composite Indices(N=330)

CEEl—reading + enrollment + aspiration3.62 0.71 1.80 4.90 0.83
composite (ASER)

VMI — Mentorship intensity (CSR disclosures)3.48 0.82 1.00 5.00 0.86

Mentor Continuity — Months (MCA CSR9.26 4.15 2.00 18.00 0.81

Portal)

Cll— Education CSRRs/student 391 0.64 2.20 5.00 0.82
(MCA Portal)

TP — Teacher Participation (UDISE+2023- 3.55 0.73 1.90 4.80 0.84

24)

CE — Community Engagement (NITI 3.44 0.76 1.70 4.90 0.80

Aayog ADP)

Table 2: Multiple Regression Results—Predictors of Educational CSR Effectiveness(CEEI)

Constant 0.912 0.284

Volunteer Mentorship 0.412 0.071 5.80 <0.001 ***Strongest predictor
Intensity (VMI)

Mentor Continuity 0.287 0.093 3.09 0.002 iaded

CSR Infrastructure 0.118 0.086 1.37 0.171 ns—NOT significant
Investment (CII)

Teacher Participation(TP) 0.264 0.079 3.34 0.001 el

Community Engagement (CE) 0.239 0.082 291 0.004 il

R?=0.64|4dj.R*=0.62|F(5,324)=42.87,p<0.001|VIF<2.5all variables|***p<0.001 **p<0.01ns=p>0.05
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Figure 4: Regression Coefficients — Predictors of Educational CSR Effectiveness
(n=330 secondary data observations; R?=0.64)
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Figure 4: Standardized Regression Coefficients. Source: Composite indices from ASER (2024), UDISE+ (2023-24),MCACSR
Portal(2024),NITI Aayog ADP(2024).The non-significant CII coefficient mirrors theASER—CSR paradox in Figure2 .Finding
independently corroborated by Kulshrestha (2025 )and Setyawanet al. (2025).
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6.5 The CSR Distribution Problem
The CSR distribution analysis from Sattva Consulting (2023) is shown in Figure 5. Compared to Jharkhand alone (7.1%), all 112 aspirational
districts earned 2.5% of the total CSR. According to Sattva (2025), although aspirational district CSR increased by 120% over a three-year
period, the absolute disparity remained significant.Aditya's (2025) analysis of Coal India subsidiaries demonstrates the necessity for consistent
outcome-focused accountability procedures by confirming that CSR commitment varies even within individual corporations.

Figure 5: CSR Fund Distribution — Who Receives the Money?

(Source: Sattva Consulting, State of CSR in India: 2014-2023)
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Figure 5: CSR Fund Distribution 2014—2023.Source:Sattva Consulting(2023).A11112 aspirational districts combined: 2.5% (Rs 4,594
crore). In 2022-23, aspirational district CSR reached Rs 1,355 crore (4.5%), its highest level.

6.6 Hypotheses Testing
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Table 3: Hypotheses Testing—Secondary DataValidation

H1:VMIsignificantly V4 =0.412  .Goodera(2025):structured  volunteering=2x participation.
predictsCEElabove Supported Toncheva-Zlatkova (2025): corporate volunteering is strategic CSR pillar.
infrastructure
H2:MentorContinuity v =0.287 COVIDdiscontinuity—ASER2022dip 20.9%—16.3%.
positively predicts outcomes Supported Recovery to 23.4% (2024) follows continuity restoration (ASER
Centre, 2024).
H3:Cllaloneisnon- significant V4 =0.118,p=0.17 Ins.Kulshrestha(2025):infrastructure- focused CSR fails to
Supported improve learning. Education CSR
+54% (2018-2024) while outcomes fail.
H4:TeacherParticipation mediates/ B=0.264. Single-teacher schools in JH +20%
mentorship— effectiveness Supported (educationforallinindia.com,2025). Allenetal.(2017): mentoring produces
sustained professional growth.
H5: Community Engagement v $=0.239. Mallick & Jaiswal(2025): OMCCSR Keonjhar requires
moderates mentorship impact Supported stakeholder engagement from inception. NITI Aayog ADP delta

improvement in Ramgarh.
7. Discussion
7.1 What the Real Data and 2025 Literature Tell Us Together
A logical and captivating story is created by combining four government databases with empirical research from 2025.ASER2024 shows that
76.6% of Standard III children nationwide are still unable to read a Standard II text, despite Sattva Consulting (2023, 2025) documenting
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Rs1.84 lakh crore in CSR over nine years, with education being the top recipient. The causal mechanism is demonstrated by the COVID-era
natural experiment, where ASER learning levels fell from 20.9% to 16.3% when mentorship was interrupted, then recovered to 23.4% when
programs were resumed. Stakeholder involvement quality is the key factor of CSR efficacy, according to Setyawan et al.'s (2025) systematic
review of CSR in the mining sector (2018-2025). The regression model arrives at the same conclusion using a different methodological
approach.

7.2 Infrastructure Alone: The Evidence Is Settled

The ASER-MCA spending paradox (Figure 2), Kulshrestha's (2025) national study that found infrastructure-focused CSR fails to improve
learning, Aditya's (2025) analysis of Coal India subsidiaries showing varying effectiveness despite consistent spending, and Sathiyaraj et al.'s
findings all support the non-significant infrastructure coefficient (3=0.118, p=0.171).

(2025) discovered that tribal pupils' cultural and educational hurdles cannot be addressed by digital infrastructure alone.When taken as a
whole, these convergent lines of evidence lead to a definitive empirical conclusion: physical CSR investment is essential but insufficient. The
activating role is carried out via human mentorship.

7.3 The Six-Month Continuity Threshold

The significant mentor continuity coefficient (=0.287, p=0.002) has a real-world foundation: ASER 2022 showed the greatest learning
decrease since ASER surveys began, while COVID-19 disrupted formal mentorship in 2020-2022. The most obvious natural experiment
confirmation is the 2024 recovery to 23.4% nationally, which was especially noticeable in Odisha (6-9.9pp improvement; ASER Center, 2024),
where mentorship programs were reported to have resumed in CSR filings (Mallick & Jaiswal, 2025). Prioritizing continuity above scope is
further supported by Allen et al.'s (2017) meta-analysis, which found that mentoring advantages last much beyond the term of the relationship.
7.4 Teacher Participation and Community Engagement

Both the community involvement coefficient ($=0.239) and the teacher participation coefficient (f=0.264) have a structural foundation.
According to UDISE+ data, the number of single-teacher schools in Jharkhand rose by 20% in just two years (educationforallinindia.com,
2025). This structural isolation is immediately addressed by mentors' collegial learning function. The NITI Aayog ADP delta rankings for
Ramgarh give the district-level quantitative indicator of community participation development, and Mallick and Jaiswal's (2025) analysis on
OMC CSR in Keonjhar validates community engagement from inception as a prerequisite for effective CSR implementation. According to
Joshi and Kumar (2025), the qualitative data from all three study locations confirms that cultural voice is necessary for tribal community
participation, not just resource deployment.

8. The CSR Landscape in India: 2025 Picture

According to a 2023 estimate by Sattva Consulting, total CSR investment increased from roughly Rs 10,000 crore in 2014-15 to Rs 34,909
crore in 2023-2024.The greatest sectoral share went to education (29.9%), followed by healthcare (21.83%).According to Sattva's 2025
"CSR'sNextAct" analysis, CSR in aspirational districts increased by 120% over a three-year period, with PSU companies allocating 11% of
CSR to aspirational districts compared to 3.7% for private firms. This places Coal India, NTPC, and NMDC as the most strategically positioned
actors for the mentorship-centered model this study promotes. According to Aditya (2025), several Coal India subsidiaries often spend more
than is required, indicating institutional capacity for the long-term, goal-oriented dedication necessary for successful mentoring.

In line with Kulshrestha (2025), private sector businesses are more strategic than public sector ones when it comes to educational corporate
social responsibility (CSR), suggesting a change from buildings and scholarships to quantifiable learning objectives. The main conclusion of
this study is directly supported by this advice, which was independently reached through national-level analysis. According to Goodera's (2025)
industry data, 82% of Indian companies currently engage their employees in social impact, with structured programs yielding two times higher
participation than unstructured ones. This indicates that corporate culture enabling mentorship at scale is already present; what's left is the
policy and managerial will to direct it toward outcome-focused educational engagement in mining communities.

9. Implications and Recommendations

9.1 For CSR Managers

Based on Toncheva-Zlatkova (2025) and Goodera (2025), the regression result (VMI p=0.412 vs. CII f=0.118 ns) requires a strategic
reallocation: move a significant amount of educational CSR expenditures from infrastructure creation to organized mentorship. In particular,
implement ASER-aligned outcome KPIs and UDISE+dropout rate reductions in MCA disclosures; commit to minimum six-month
engagements or mentorships; create succession plans to reduce continuity disruption; and link with NITI Aayog ADP education theme criteria.
According to Goodera (2025), worker volunteering engagement increased from 20.1% to 25.1% annually as structured enabler use increased,
indicating that Indian firms currently have the cultural circumstances necessary for scaling mentorship.

9.2 For Policy makers

Kulshrestha (2025) recommends, learning outcomes rather than tangible assets should be used to gauge the success of CSR education. This
recommendation directly supports requiring ASER-aligned and UDISE+ outcome measures in MCA CSR disclosures. PSU enterprises are
more focused on aspirational districts, according to Sattva Consulting (2025). Policy incentives could take advantage of this focus by offering
outcome-weighted CSR credit to businesses who show ASER-measurable advances in operation districts. CSR mentorship standards should
specifically address cultural sensitivity and community co-design, according to Sucharita's (2025) conclusion that tribal education policy must
be culturally grounded.

9.3 For Communities and NGOs

Mallick and Jaiswal's (2025) study on OMC CSR in Keonjhar demonstrates communities that participate from program commencement
achieve more pertinent and successful CSR outcomes.According to Joshi and Kumar (2025), cultural voice is necessary for empowerment
rather than being a passive recipient. Community oversight committees that concurrently track local ASER/UDISE+ outcomes and CSR
mentorship quality establish accountability loops that safeguard educational quality while institutionalizing the trust-building function that the
regression model finds to be significant (CE, =0.239).

10. Conceptual Model

The verified relational path model is shown in Figure 6. The Sattva/ASER conundrum, Kulshrestha (2025), and Setyawan et al. (2025) all
support the non-significant infrastructure path (f=0.118, ns). Odisha's differential 2024 recovery, Goodera (2025), and Toncheva - Zlatkova
(2025) all support the dominant mentoring path (f=0.412). Allen et al. (2017) and UDISE+ structural data serve as the foundation for the
teacher participation path ($=0.264). Mallick & Jaiswal (2025) and NITI Aayog ADP delta rankings support the community engagement
approach ($=0.239).
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Figure 6: Relational Path Model — Validated Against Real Government Data

Teacher Participation
(UDISE+ 2023-24)

£=0.264*** (p=0.001)

Volunteer Mentorship R'C-EOEISA
ASER iDZA
outcome proxy

=0.239* (p=0.004)

Community Engagement
(NITI Aayog ADP)

ortal + NITI Aayog ADP 2024

Figure 6: Validated Relational Path Model. Each path annotated with data source and corroborating 2025 literature .Source: ASER

(2024) + UDISE + (2023-24) + MCACSR Portal(2024) + NITI Aayog ADP (2024); Corroborated by Setyawan et al.(2025),Kulshrestha
(2025),Mallick & Jaiswal (2025), Goodera (2025).

11. Limitations and Future Research
11.1 Limitations
Individual-level analysis is limited by the use of secondary data triangulation in this study. The accuracy of the MCA site is dependent on
voluntary disclosures; ASER recognizes OoSC estimate variations; UDISE+ switched to individual student monitoring in 20222023 (Ministry
of Education, 2024); and NITI Aayog ADP delta rankings fluctuate every month. Three sites that might not accurately reflect India's more than
600 mining-affected regions are included in the qualitative sample.Peer-reviewed replication would increase the corroborating evidence base;
some of the 2025 references included here are from working paper or practitioner report sources.
11.2 Future Research
Priority directions include: cost-effectiveness analyses comparing mentorship investment per ASER benchmark improvement against
infrastructure investment; longitudinal primary surveys tracking individual students over five to ten years; randomized controlled trials
comparing matched schools with and without structured mentorship; investigation of virtual mentoring utilizing ASER's finding that 57% of
rural 14—16-year-olds use smartphones for education (ASER2024); and cross-sectoral replication to determine whether the mentorship-
dominance finding is applicable outside of mining CSR settings (Setyawan et al., 2025; Hayes, 2022).
12. Conclusion
Four figures from actual government data were used to start this paper: 2.5% (aspirational district share of Rs 1.84 lakh crore CSR, Sattva
Consulting, 2023); 23.4% (national Standard III reading benchmark, ASER Centre, 2024); 14.1% (national secondary dropout rate, UDISE+
2023-24); and 50 (ADP composites score threshold below which the majority of mining-state aspirational districts fell as of August 2023, NITI
Aayog, 2024). When taken as a whole, these figures show that the educational system has been given more financial attention, but research
from 2025 reveals that this attention has not yet translated into a proportionate improvement in learning (Kulshrestha, 2025; Aditya, 2025;
Setyawan et al., 2025). Volunteer Mentorship Intensity (p=0.412, p<0.001) rather than CSR Infrastructure Investment (3=0.118, ns; R>=0.64)
is the primary explanatory variable, according to the regression model. A systematic review of mining CSR from 2018 to 2025 (Setyawan et
al., 2025), a national-level analysis of public and private CSR education programs (Kulshrestha, 2025), a site-specific study of OMCCSR in
this paper's own study site of Keonjhar (Mallick & Jaiswal, 2025), and an industry report from Goodera (2025) all support this conclusion. The
most accurate real-world validation is seen in the COVID-era natural experiment, where ASER learning levels dropped from 20.9% to 16.3%
when mentorship was disrupted and recovered to 23.4% when it was resumed (ASER Centre, 2022, 2024).
In India's mining belt, companies engaged in educational CSR should commit considerable expenditures from infrastructure creation to
continuous, systematic, and supervised volunteer mentorship. This practical message is based on government-verified facts and supported by
the most recent literature accessible in 2025. The measuring infrastructure needed to hold these initiatives accountable is now provided via
ASER results, UDISE+ dropout rates, and NITI Aayog ADP rankings. Joshi & Kumar (2025) and Sucharita (2025) remind us that indigenous
populations need cultural voice in addition to material resources. Toncheva-Zlatkova (2025) affirms that the vehicle is strategic corporate
volunteering rather than sporadic acts of kindness.The time is right, the evidence is solid, and the 2025 literature is coming together.
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